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Recall Activity Increases

Number of Units Recalled

Millions

2003 2004

B3 Detroit 3 Average B Honda O Nissan H Toyota
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Number of Investigations

2003 2004 2005

B3 Detroit 3 Average @ Honda B Nissan H Toyota

Source: National Highway Transportation and Safety Administration (NHTSA)

TMS Technical & Regulatory Affairs - Safety
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Recalls Impact Customer Loyalty

"How much influence does having a recall on your current vehicle
have in your consideration for buying from the same automotive
brand again?"

29.1

304

25+
Percent of Those
Having A Recall In Last 20 -
5 Years
{n = 886)

Highly Influential Neutral
Influential

Somewhat
Influential

Not At All
Influential
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Rlic
CENTER FOR
AUTOMOTIVE STUDIES

Source: Polk Center for Automotive Studies
Toyota Motor Sales, U.S.A., Inc.
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"How many recalls would it take for you to strongly consider
switching auto manufacturers on your next vehicie purchase?”

O Mot Had Recall
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Quality Coverage in U.S. Media

« Topic came to media attention following
Japan investigation

"Recalls Dent Toyota's Image"
July 31, Detroit News

“Toyota recalls prove auto
juggernaut is fallible, but
fixable”
August 28, Detroit News

“Toyota's shiny image has
dents”

August 26, Associated Press
“Recalls leave Toyota at
'tipping point®”’

August 19, San Antonio Express News
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Investors Question Long-term

- Fixes sought for

‘probilematic vwwhicie”
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Avalon shows dent
'in Toyota quality
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Automotive News,
May 1, 2006
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Credibility is slipping with NHTSA

detiER&com

Toyota to recall Tundra air bags

disabled, not replaced.

. system.

@NN\JMOI'Ieycom

Toyota's totally bizarre recall
Why would Toyota issue a recall
designed to make vehicles less safe?

To comply with U.S. child safety rule, front passenger switch will be

David Shepardson / Detroit News Washington Bureau

WASHINGTON -- Toyota Motor Corp. will spend millions to deactivate
front-seat passenger air bag cut-off switches in nearly 160,000 Tundra
pickups to avoid having to install a costlier child safety seat anchoring
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Strengthen NHTSA Relationship

» Strengthen relationship with NHTSA
and related organizations

« Request TMC to support with timely,
reasonable requests to investigations

» Consider image impact of technical
responses
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Support NA Messaging

« Better information on progress of quality
countermeasures

* Improved communication with TMC to
create timely messages on quality issue
for NA audience




a31s3IN03Y INFWLYIH1 TVILNIAIANOD VLOAOL

I ¥10€2000-WODS-AOL

Continue One-voice Quality
Messages

» Continue speaking out frankly on our
countermeasures

* Promote safety theme in corporate
advertising and philanthropic activities

» Timely monitoring of
media and web interactions o
to catch new threats early
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WSJ Front-page Ad
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Request to TMC

1. Schedule of localization

announcements, including:

v Announce U.S. plant decision soon after
November 7, 2006 elections.

2. Keep TMA informed of quality
countermeasure status to support NA

message creation

v' Establish visualized process to strengthen
communications among TMA/TMS/TEMA and
TMC
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Re-tooling TMA
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TMC Customers

___ Community

INFORM ADVISE

TMA

Monitor, Analyze,
Alert

Dealers
s s s oo Suppliers
Sources™Y External frTYvyyvy Emol
Pressure Action plans & Countermeasures mployees

Society Approves & Appreciates Toyota’'s Future Growth in the Region
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Request to TMC

1. Schedule of localization

announcements, including:

v" Announce U.S. plant decision soon after
November 7, 2006 elections.

2. Keep TMA informed of quality
countermeasure status to support NA

message creation

v' Establish visualized process to strengthen
communications among TMA/TMS/TEMA and
TMC
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