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TESTIMONY OF DENNIS R. PIERCE
PRESIDENT, TEAMSTERS RAIL CONFERENCE

Good morning Chairman Wicker and Ranking Member Cantwell, and good morning as
well to Chairman Fischer and Ranking Member Duckworth of the Transportation and Safety
Subcommittee. I thank you for holding today’s hearing on the current status of the passenger
and freight rail network and the track ahead. I look forward to providing you with important in-
formation on the current state of the nation’s rail network, including the impacts of COVID-19,
and to addressing legislative considerations for surface transportation reauthorization.

My name is Dennis Pierce, and | am proud to serve as President of the Teamsters Rail
Conference, which represents over 70,000 working men and women who are members of the
Rail Conference’s two divisions. One is the Brotherhood of Locomotive Engineers and Train-
men — or BLET — which represents the locomotive engineers who operate freight, passenger
and commuter trains across the land, and we also represent conductors, trainmen and other rail-
road workers on smaller railroads. The BLET is the oldest union in North America, and | am
honored to also serve as BLET National President.

The Teamsters Rail Conference also includes the Brotherhood of Maintenance of Way
Employes Division, which has represented the workers who build and maintain the tracks,
bridges, buildings and other structures on the railroads of the United States for over 130 years.
On behalf of our 70,000 plus members, we truly appreciate the opportunity to address the Com-
mittee today.

My testimony will address three areas of concern to Rail Conference members and all
railroad workers. | will first provide the Committee with a track-level report of how the industry
is coping with the COVID-19 Pandemic, which is a subject that remains of critical interest to all

of America. Next, | will provide our view on recent developments in the industry, where we are



today, and the challenges that the industry faces tomorrow. And, finally, I will address the sub-
jects we believe the Committee needs to include in surface transportation reauthorization.

When the COVID Pandemic was declared this past Spring, life turned upside down for
our Nation, including the railroad industry and the men and women who move America’s goods
and people. A new term was coined — the “essential employee” — and Teamsters Rail Confer-
ence members, along with their Brothers and Sisters comprising the other railroad crafts, cer-
tainly fit into that category. I am pleased to report to the Committee that the railroad industry’s
essential employees have answered the call and worked tirelessly to fulfill their responsibility to
the economy.

But it is important to understand that this success has come in the face of unprecedented
challenges. On the freight side, traffic plummeted as significant portions of the country — and
the world — shut down to manage the explosion of COVID cases in the early months. Record
numbers of Rail Conference members and their co-workers were furloughed in response to the
cratering of demand. This was on top of historic furloughs that occurred prior to the Pandemic,
which were a function of the industry’s current business model, which I’1l discuss in detail
shortly. In recent months, traffic has rebounded sharply — evidence of a \VV-shaped recovery —
but recalls from furlough have been minimal and continue to lag. Thus, while railroad employ-
ment levels were a leading indicator of the COVID-related recession, they are a trailing indicator
of the recovery.

Those Rail Conference members lucky enough to avoid a furlough have had to deal with
other concerns for their personal health and safety. A large proportion of BLET members and
their crewmates work in road service, where they must lay over at the other end of the road be-

fore returning home, and many BMWED members work in what are called traveling gangs,



which cover vast territories. Because of the nature of their work, tens of thousands of Rail Con-
ference members spend significant time on the road, away from their families.

The nature of COVID has placed increased importance of personal protective equipment
— or PPE — as well as the need for safe and sanitary lodging and meal facilities. Some rail-
roads have been diligent about providing appropriate PPE, but others have been less successful.
We believe the root of the problem lies in the fact that the appropriate Executive Branch agencies
have not yet established mandatory PPE guidelines. This failure continues to place our members
and their families at risk.

In order to address these PPE concerns, we urge the Senate to pass S. 3884, the Essential
Transportation Employee Safety Act, which was introduced by Senators Blumenthal, Cantwell
and Markey and currently is assigned to the Committee. We also urge passage of S. 3677 — the
COVID-19 Every Worker Protection Act — introduced by Senators Baldwin and Duckworth,
which would direct OSHA to address COVID protection in the workplace. This bill has 35 addi-
tional co-sponsors, and has been referred to the HELP Committee.

On the passenger rail side, the decline in ridership was even more precipitous than the
plunge in freight rail traffic. Thanks to your support in the CARES Act, Amtrak and the com-
muter rail carriers were able to stabilize workforce levels through the end of the fiscal year. To-
day, however, these passenger and commuter railroads are on the brink of another crisis and find
themselves in the opposite position than the freight railroads.

Ridership levels have shown only a very small uptick, as millions of Americans continue
to work from home and few vacationing Americans are opting to take public transportation as

the Pandemic continues. Amtrak has made plans to cut long-distance service by half or more,



and projects furloughing about 10% of its workforce, including nearly one-fourth of its Passen-
ger Engineers corps, including all Student Engineers. Commuter agencies also are looking at re-
ductions in service, and in employment.

That combined is why there is an urgent need for additional emergency funding. On Oc-
tober 1st, the House passed the CARES 2 Act, which includes 2.2 billion dollars in additional
emergency funding so that Amtrak can maintain service at Fiscal Year 2019 levels and prevent
these furloughs. It is only a matter of time until ridership returns in a significant way, and we be-
lieve it is imperative that this temporary emergency support be provided because not doing so
risks Amtrak and commuter agencies losing thousands of furloughed workers, and then being un-
able to provide service at levels needed to meet the increased demand that is anticipated next
year.

Even in the absence of the COVID Pandemic, the railroad industry today is in turmoil.
Finally, and several decades after the National Transportation Safety Board first recommended
the implementation of anti-collision technology, the industry is approaching full compliance with
your mandate that key routes have a working Positive Train Control system. However, instead
of using this technology as a safety complement to crews, the railroads want to use it to replace
crewmembers, even though the technology cannot, and is not designed to, do many of the things
the second crewmember does.

BMWED members of the Teamsters Rail Conference face a similar challenge. Railroads
are actively testing and deploying various track inspection technologies, in several cases aided by
waivers from existing track safety standards that have been granted by the Federal Railroad Ad-
ministration (FRA). Once again, however, instead of using these technologies to assist the ex-

pert track inspectors represented by BMWED, the railroads are trying to eliminate their jobs.



On top of this, over the few years the Class | railroads have begun implementing a new
business model — called “Precision Scheduled Railroading” or PSR — that has turned the indus-
try upside down. The focus of PSR is to reduce a railroad’s operating ratio, which is the propor-
tion of operating expenses to operating income.

America needs a railroad industry in which rail operations, shipper needs, effective
maintenance, safety, employee and manpower concerns, and the long-term health of the railroads
are equitably balanced. In our view, PSR has transformed the industry from a customer service
model to a model where the customer serves the railroad ... from a safety first model to a profits
first model ... from an employees added-value model to an employees are a cost-to-be-reduced
model ... and from a reinvestment-in-assets model to an extraction-of-value model.

While PSR’s across-the-board and ruthless cost-cutting has produced historically low op-
erating ratios, it also has produced historically high unemployment rates in the industry. Be-
tween 2014 and 2019, before COVID had any impact, railroad employment on the four largest
Class I railroads was reduced by 17%, with nearly 30,000 jobs being lost. And, because of addi-
tional furloughs blamed on COVID’s impact on the economy, PSR enabled two of those rail-
roads to further cut operating ratios during the same quarter that the nation’s GDP plummeted by
31.7%, year over year.

PSR has led to deferred maintenance and the closing of many repair shops. It has created
a constant state of chaos as operating crew bases are relocated to reduce the number of crews
needed to operate long-distance trains, and 2- to 3-mile-long trains are becoming far too preva-
lent. Railroads routinely operate trains that are so long the physical infrastructure cannot accom-
modate them without significant operational delays, because passing sidings simply cannot hold

them.



Trains also are being operated with lengths that exceed the capacity of FRA-required
safety technology. On October 4, 2018 there was a rear-end collision involving two Union Pa-
cific Railroad trains near Granite Canyon, Wyoming, which occurred on a 13-mile-long, steep
downhill grade of 1.58%. Attached to my testimony as Exhibit 1 is the National Transportation
Safety Board’s Safety Recommendation Report that discusses this accident.

As the NTSB explains, the accident occurred because the striking train’s engineer lost the
ability to control the speed of his train, even though he initiated an emergency brake application
as soon as it became apparent that normal braking was insufficient. NTSB determined that this
problem was likely caused by an obstruction in the train’s air brake pipe.

FRA regulations require a back-up safety measure — a train’s end-of-train device must be
in communication with the locomotives via a radio telemetry link. The engineer can use this link
to initiate an emergency brake application from the rear of the train in conjunction with initiating
one from the head end of the train. However, the engineer was unable to do that because the
length of the train exceeded the range of the telemetry link. Both crewmembers of the striking
train were killed in the accident.

This NTSB Report also discusses a similar braking incident, which occurred on the same
railroad west of Cheyenne about seven weeks later. In this second case, the problem with the
braking system was caused by a kinked air hose in the middle of the train, which prevented a
brake pipe reduction from being transmitted to the rear of the train. When the engineer initiated
an emergency brake application on the locomotives, he was unable to trigger one on the rear and,
again because the length of the train exceeded the range of the telemetry link.

A second tragedy was averted only because the crew on this train resourcefully kept tog-

gling the emergency switch until the interrupted telemetry link was restored. Fortunately, this



crew had the time necessary to implement this workaround, which the Granite Canyon was de-
nied.

A daunting number of other safety risks have been identified as a result of the slash-and-
burn application of PSR. This past winter, the Brotherhood of Maintenance of Way Employes
Division of the Teamsters Rail Conference published a detailed Report of the results of an exten-
sive Survey of its membership detailing how PSR has affected them. It was presented to Federal
Railroad Administrator Batory on February 19" of this year, and is attached to my testimony as
Exhibit 2 for inclusion in the record of this Hearing.

The Survey Report shows that, between 2016 and 2019, the jobs of 14% of the nation’s
BMWED-represented maintenance of way workforce were eliminated as a result of PSR, reduc-
ing the headcount from 35,440 to 30,742. At the beginning of the Report is a 4-page summary
that includes 10 comments that are representative of the responses submitted by the nearly
10,000 Survey respondents. They portray a shocking abandonment of safety, reduced mainte-
nance standards and disregard for customer service, all in the name of slashing costs.

We also have received reports of:

e (Carmen told to inspect rail cars in under 60 seconds when they can’t even walk
around a car in 60 seconds.

e Locomotive Mechanics assigned “blue cards” for inspection and maintenance are be-
ing told to stop work on the inspections before the cards are completed, and managers
are signing the cards in order to get the locomotives out to fit the schedule.

e Rail brake checks are being performed while trains are in motion instead of while cars
are standing still.

e Signal inspection and repair territories have been expanded beyond what can reasona-
bly be handled, forcing Signalmen to triage by dealing only with most serious issues
and not necessarily handling all issues that need to be fixed.

e Because of reductions, Signalmen on one of the four largest Class | railroads are una-
ble to make all 30-day inspections; when they report this to the railroad, they are told



to “get to them when they can,” and some tests are being performed as much as five
days later than required.

PSR also has led to some bizarre operational results that have been reported to my fellow
Rail Chiefs from the field, such as:

e We have been made aware of situations in which rail cars were sent past their destina-
tions by 200-300 miles and then brought back because the railroad did not want to
stop and switch the cars out of consist, in order to keep to the schedule.

e We have also been told of rail cars being run past their destination multiple times for
similar reasons.

e Problems getting trains out of yards have been reported, which were caused by the
elimination of Yardmaster jobs, requiring Train Dispatchers to manage movements
out of train yards remotely by using yard video feeds.

e Further, PSR has led to the abolishment or absorption of the jobs of those who man-
age train line-ups. This has greatly reduced the work predictability that is so im-
portant to operating crew members who are on call 24/7, 365 days a year. Changes
like this also undermine the fatigue mitigations efforts for road crews that this body
implemented in the RSIA in 2008.

e And there have been published reports of stopped trains blocking road crossings for
hours at a time when its crew can no longer work because of hours of service laws,
but the precision scheduling of PSR has not put a new crew on the train.

We have even heard of situations in which railroads are either refusing to serve shippers
or making it cost prohibitive to use rail. And | have read of instances where railroads have hit
shippers with demurrage fees for some delays that were plainly the railroad’s fault. But the other
witnesses on this panel can testify to these problems much better than | can.

In a nutshell, the push for PSR has cut much deeper than just eliminating fat; it has cut
into the muscle and bone needed to most safely and efficiently manage the nation’s rail network.
PSR may be good for the bottom line, but it has been bad for the nation’s shippers, American
consumers, and the employees that move the nation’s freight day in and day out.

Now, many of the above examples are anecdotal, and | expect the railroads would make

that point as loudly and as long as they could. But my response to that would be to say “This is
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why we have a Congress.” And that leads me to the subjects the Teamsters Rail Conference be-
lieves the Committee needs to include in surface transportation reauthorization.

First, we believe the Committee — and the Transportation and Safety Subcommittee —
needs to closely examine the state of the freight railroad industry. Forty years ago, the industry,
which was in dire straits, was largely deregulated when the Staggers Act became the law of the
land. While that was a tough and bitter pill for railroad workers to swallow, the industry was
able to reinvent itself. Then, the 1990s brought a wave of mega-mergers, which reduced the
number of Class | railroads to seven.

But with the advent of PSR, we now are confronted with an industry that can, and far too
often does, say — in the words attributed to Robber Baron William H. Vanderbilt — “The public
be damned.” We urge the Committee to investigate whether the public interest is being served,
as envisioned by the Staggers Act and the 1990s merger and control decisions by the carriers’
new PSR operating model.

A good start to this process would be the inclusion in upcoming surface transportation
reauthorization of a requirement that the Government Accountability Office conduct an investi-
gation and produce a report like the one envisioned in Section 9502 of the TRAIN Act portion of
H.R. 2. Specifically, the GAO should study changes in freight railroad operating and scheduling
practices as a result of the implementation of the PSR model, including, at minimum:

e the impacts of the operation of longer trains;

o the safety impacts of reduction in workforce, including occupational injury rates, im-
pacts to inspection frequencies and repair quality, and changes in workforce demands;

e the elimination or downsizing of yards, repair facilities, and other operational facili-
ties;

e increases in demurrage or accessorial charges or other costs to shippers;

e capital expenditures for rail infrastructure; and
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e the effect of changes to dispatching practices and locations of dispatching centers on
the on-time performance of passenger trains, and the quality and reliability of service
to freight shippers.

There are two additional provisions, which have already been introduced in the Senate,
that we believe also should be included in the surface transportation reauthorization bill. One is
Senator Markey’s “Safe Freight Act”, S. 1979, which lies with this Committee and has fifteen
co-sponsors. This bill would put a halt to the industry’s attempt to eliminate jobs with a technol-
ogy that cannot — and is not designed to — replace safety-critical train crew members, and in a
manner that is wholly consistent with current crewing practices.

The other is the bipartisan S. 2652, the “Protection of American Jobs in Cross-Border
Rail Operations with Mexico Act”, which also lies with this Committee. As you know, earlier
this year the United States-Mexico-Canada Agreement entered into force. But the USMCA, or
NAFTA-2, is fundamentally unfair to American railroad workers.

For decades, there has been cross-border passenger and freight rail traffic between the
U.S. and Canada with crews crossing the border for a short distance into the non-resident coun-
try. These operations have been facilitated by largely shared regulatory, safety and labor cultures
between the United States and our neighbor to the north.

To the South, however, freight crews have historically changed at the border because, un-
der Mexican law, only Mexican nationals can perform railroad work in that country. When the
USCMA was being negotiated, the Teamsters Rail Conference fought long and hard for recipro-
cal treatment. This effort was supported by the Teamsters Canada Rail Conference and by the
Union that represents Mexico’s railroad workers.

However, we were unsuccessful in obtaining reciprocity in the NAFTA-2 Agreement,
and today Mexican crews are operating the vast majority of trains on the Kansas City Southern

Railway’s affiliate — the Texas Mexican Railway — between the International Bridge in Laredo
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and Laredo Yard. Inclusion of S. 2652 in the surface transportation reauthorization bill would be
an important first step toward remedying this inequity.
| thank you for the opportunity to testify today, and | would be happy to try to answer any

questions that you may have.
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National Transportation Safety Board
Washington, DC 20594

Safety Recommendation Report
Train Emergency Brake Communication

Ongoing Investigation

On October 4, 2018, at 7:40 p.m. mountain daylight time, eastbound Union Pacific (UP)
freight train MGRCYO04 (striking train) collided with the rear of stationary UP freight train
MPCNPO3 (stationary train) after cresting a hill and traveling down a descending grade of up to
1.58 percent for about 13 miles.! The striking train consisted of 3 leading locomotives and
105 railcars. The engineer and conductor of the striking train were killed, and 3 locomotives and
57 railcars of the striking train derailed while 9 railcars of the stationary train derailed. Prior to the
accident, the crew of the striking UP freight train reported problems with the train’s air brake
system and radioed the UP Harriman Dispatch Center to advise them they had accelerated to
50 mph and were unable to stop.?

Event recorder data from the striking train’s lead locomotive showed changes in the air
flow from the locomotive to the air brake pipe at specific locations earlier in the trip. When the
train was stretched (when the locomotives pulled the train uphill), the air flow was steady at about
27 cubic feet per minute (CFM), but when the train was bunched (compressed when the
locomotives slowed the train going downbhill) the recorded air flow dropped to 0 CFM.

The air flow meter shows how much air the locomotive is providing to the air brake pipe
to compensate for leakage and to maintain the pressure needed for the brakes to operate correctly.
Initial information obtained during the National Transportation Safety Board (NTSB) investigation
indicated that the air flow did not display on the engineer’s console when it was below 20 CFM,
and the recorded air flow dropped to 0 CFM. Air flow dropping to a low level can be an indication
of an obstruction in the air brake pipe.

When the engineer of the striking train bunched the train using locomotive-only electric
brakes (dynamic braking) to go down the hill, the recorded data indicated that the air flow dropped
below 20 CFM. Dynamic braking alone was insufficient to slow the train on the long descending
grade. The train started to accelerate down the hill and the engineer tried to compensate for the
increase in speed by applying air brakes. Despite the air brake application, the train continued to
accelerate. Before the train reached the railroad’s 30-mph speed limit, the engineer made an
emergency brake application. The air brake application would have reduced the pressure in the air

! For additional details on this accident, please review the preliminary report for this accident, RRD19FR001, at
http://www.ntsb.gov.

2 Train air brakes are controlled by an air brake pipe that spans the length of the train. Brakes are applied by
reducing the air pressure in the air brake pipe. Emergency brakes are applied by rapid venting of the air brake pipe to
atmosphere.

NTSB/RSR-19/02



brake pipe at the lead locomotive, and the reduction in pressure in the air brake pipe should have
propagated from the front of the train to the rear, causing the air brakes to be applied along the
entire train. The emergency brake application would have rapidly vented the air brake pipe to
atmosphere, again propagating from the front of the train to the rear. Air brakes applied along the
entire train would have been enough to slow and then stop the train. NTSB investigators are
examining the failure of the reduction in air brake pipe pressure to propagate to the rear of the train
when the engineer applied the air brakes.

Normally when emergency brakes are applied, in addition to venting the air brake pipe at
the lead locomotive, the head-of-train device (HTD) in the lead locomotive transmits a radio
message to the end-of-train device (ETD) at the rear of the train to initiate an emergency brake
application and vent the air brake pipe to atmosphere at the rear of the train at the same time the
air brake pipe is vented at the front of the train. According to the event recorder, the ETD did not
initiate an emergency application of the brakes by venting the air brake pipe to atmosphere from
the rear of the train. Instead, the train continued to accelerate. NTSB investigators are researching
the reason for the communication failure between the HTD and ETD.

Communicating Train Emergency Brake Signals

There are two methods of communicating an emergency brake signal from the front to the
rear of a train: an air pressure reduction that propagates along the train’s brake pipe and radio
communication between the train’s HTD and ETD, which will vent the air brake pipe from the rear
of the train as well. The HTD communication with the ETD should be automatically synchronized
with the application of emergency brakes using the brake handle, but the HTD can also be triggered
to communicate an emergency braking signal to the ETD independently by toggling a switch on
the HTD. These two communication channels provide redundancy, but there are occasions where
both methods fail to operate as intended.

Problems Initiating Braking through Air Pressure Reductions

NTSB investigators relied on data from the locomotive’s event recorder, evidence found
while on scene, and accepted principles of train air brake systems to ascertain what happened in
this accident. The air flow recorded by the event recorder showed there was steady air flow when
the train was stretched. The event recorder showed that the air flow dropped when the train was
bunched. This was likely caused by an obstruction in the air brake pipe, which spans the length of
the train. The air hoses used to maintain brake pipe continuity between railcars are the components
most likely affected when the train is changed from stretched to bunched. In addition, investigators
identified wheels from the train that exhibited discoloration due to overheating associated with an
emergency brake application only on railcars on the front end of the train. There was no evidence
of braking behind these cars.

The location of discolored wheels and the event recorder data led investigators to the
conclusion that the probable air hose obstruction occurred within the 19 railcars that were added
to the front of the train at Laramie, which was about 38 miles from the accident site.

Evidence from another incident shows how this failure can occur. On November 23, 2018,
another UP train crew working west of Cheyenne, Wyoming, experienced similar issues while
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descending in heavy grade territory. After applying the brakes (reducing the air brake pipe
pressure) to slow the train, the crew realized that the pressure reduction was not propagated to the
rear of the train. The crew made several attempts to initiate an emergency brake application by
toggling the emergency brake function on the HTD. The first two attempts were unsuccessful. On
the third attempt, the train went into emergency braking. Upon inspection, railroad employees
discovered a kinked air hose, as seen in figure 1. When emergency braking was applied, the kinked
hose prevented the venting of the air brake pipe to atmosphere to propagate from the front of the
train to the rear of the train. The third emergency brake application on the HTD led to successful
communication with the ETD, which vented the air brake pipe from the rear of the train.

Figure 1. Kinked end-of-railcar air hose on railcar brake rigging of train involved in the
November 23, 2018, incident west of Cheyenne, Wyoming. (Photograph provided by UP.)

On December 20, 2018, a UP mechanical employee discovered a similar kink in an air hose
on a railcar on an outbound train that had recently received end-of-railcar hose repairs from a
railcar repair shop. The end-of-railcar hose was configured incorrectly which kinked the hose, as
seen in figure 2.



Figure 2. Kinked intermediate end-of-railcar air hose that was discovered during an inspection
after an end-of-railcar air hose configuration was incorrectly applied. (Photograph provided by
UP.)

Although the NTSB is still investigating the Granite Canyon accident, data from the event
recorder indicates that air flow was obstructed in the air brake hose when the train bunched as it
traveled downhill. Some of the railcars that were picked up by the accident train in Laramie would
have had similar end-of-railcar air hose arrangements as the subject cars in the November 23, 2018,
incident and the December 20, 2018, inspection. UP had procedures in place prior to the accident
regarding the inspection of air hoses and air hose assemblies. After the accident and after the
subsequent fouled air hoses were found, UP issued guidance to focus attention on inspecting cars
with these air hose arrangements. The NTSB concludes that incorrectly configured air brake hoses
could result in the inability to slow or stop a train. Therefore, the NTSB recommends that the
Class I railroads review and issue guidance as necessary for the inspection of end-of-railcar air
hose configurations to ensure the air hose configuration matches the intended design.

Problems Initiating Braking with Radio Communication

Emergency braking is enhanced with communication between the HTD and ETD because
braking by venting the air brake pipe can be concurrently activated from both the front and the rear
of the train, resulting in the rapid reduction of pressurized air from two opposite directions. If there
is an obstruction in the air brake pipe, the brakes on all railcars would engage, up to and including
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the point of obstruction from both ends of the train. The emergency braking action initiated from
a locomotive without the aid of an ETD would only be effective up to the point that air flow is
obstructed. Under such circumstances, the amount of effective braking would be dependent upon
where the restriction occurred in the air brake pipe; the closer the obstruction was to the front of
the train, the less braking effort would be available. Inadequate or nonexistent airflow at the
blockage point would preclude the activation of emergency brakes on all railcars behind the
blockage. ETDs are proven critical hardware components that provide a quicker application of
emergency brakes and provide a redundant path to induce braking in the event of an air brake pipe
obstruction.

Radio telemetry between ETDs and HTDs can be interrupted by natural obstructions,
changes in track grade, and track curvature during normal operations. Notifications to the train
crew of such communication interruptions do not initiate until there has been a loss of
communication for a minimum of 16 minutes and 30 seconds. Therefore, train crews may not be
aware of communication interruptions between the HTD and ETD in a timely manner.

When an emergency brake application is initiated, the HTD transmits an emergency
command signal to the ETD for 2 minutes or until the HTD receives an acknowledgement signal
from the ETD. After 2 minutes with no reply from the ETD, the HTD emergency command
transmission ends and the HTD will not start transmitting another emergency command signal
unless the train crew initiates another emergency brake application. The NTSB is continuing to
investigate these communication issues and they will be addressed further in the final report on
this accident.

Class | railroads have air brake and train handling rules, and system special instructions
(SSI) that stipulate operating procedures when ascending and descending graded territory. SSI
typically contain information that tells the engineer and conductor where and when to check the
braking performance of the train. In addition, the SSI includes special instructions on operating
the device and what to do if there is an HTD/ETD communication failure. In this accident, these
procedures did not prevent the brake failure on a grade, leading to the accident.

The NTSB concludes that the interruption of radio telemetry between an HTD and ETD
could result in a lack of redundancy for emergency braking. Therefore, the NTSB recommends
that the Class | railroads review and revise their air brake and train handling instructions and
two-way ETD instructions to include: monitoring locomotive air flow meters for unexpected
fluctuations, checking the status of communication between HTDs and ETDs before cresting a
grade, and actions to take if the air pressure at the rear of the train does not respond to an air brake
application. Furthermore, the NTSB recommends that the American Short Line and Regional
Railroad Association alert its member carriers to (1) inspect the end-of-railcar air hose
configurations and ensure the hose configurations match the intended design and (2) review and
revise their air brake and train handling instructions for grade operations and two-way ETD
instructions to include: monitoring locomotive air flow meters, checking the status of
communication between HTDs and ETDs before cresting a grade, and actions to take if the air
pressure at the rear of the train does not respond to an air brake application.



Recomendations

As a result of this investigation, the National Transportation Safety Board makes the
following safety recommendations:

To the Class | Railroads:

Review and issue guidance as necessary for the inspection of end-of-railcar air hose
configurations to ensure the air hose configuration matches the intended design.
(R-19-41)

Review and revise your air brake and train handling instructions for grade
operations and two-way end-of-train device instructions to include: monitoring
locomotive air flow meters, checking the status of communication between the
head-of-train and end-of train devices before cresting a grade, and the actions to
take if the air pressure at the rear of the train does not respond to an air brake
application. (R-19-42)

To the American Short Line and Regional Railroad Association:

Alert your member carriers to (1) inspect the end-of-railcar air hose configurations
to ensure the hose configurations match the intended design and (2) review and
revise their air brake and train handling instructions for grade operations and
two-way end-of-train device instructions to include: monitoring locomotive air
flow meters, checking the status of communication between the head-of-train and
end-of-train devices before cresting a grade, and the actions to take if the air
pressure from the rear of the train does not respond to an air brake application.
(R-19-43)

BY THE NATIONAL TRANSPORTATION SAFETY BOARD

ROBERT L. SUMWALT, Il JENNIFER HOMENDY
Chairman Member

BRUCE LANDSBERG
Vice Chairman

Date: September 16, 2019
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United States Senate Committee on Commerce, Science, and Transportation

Dear Chairman Wicker, Ranking Member Cantwell, and Honorable Committee members.

How The Railroads’ Cost-Cutting Business Model, Including PSR, Has
Affected The Maintenance of Way Work Force,

So -called Precision Scheduled Railroading is not so much a train operations practice as it is part
of a business model that emphasizes cost-cutting to reduce operating ratios (ratio of expenses
to revenues) and maximize profits, and de-emphasizes service and maintenance. The business
model is not to grow the business but to reduce it to only work that yields a profit margin
desired by finance interests. Prior to the implementation of PSR BMWED maintenance workers
where already undergoing dangerous cutbacks in manpower as well as tools and materials to
do their jobs safely. This problem has been drastically exacerbated with the implementation of
the new business model Over the last few years there has been a a 13.25% reduction in
maintenance of way workers maintaining this vital transportation lifeline (from 35,440 in 2016
to 30,742 in 2019) It is self-evident that a 13 percent reduction in maintenance of way forces
over three years, when forces had already been reduced, would adversely impact inspection,
maintenance and repair of rail infrastructure. Details about how that impact has been
experienced by maintenance workers and its effect on rail safety are described below.

There is nothing about the PSR theory! that would require any cuts to maintenance forces.
Moving trains on an inflexible schedule should not impact maintenance of the infrastructure.
The cuts in maintenance of way forces are simply about the desire to reduce the operating
ratio and thus increasing profits to the shareholders. PSR has brought the idea of do more with
less to a whole new level.

1 Created by the late Hunter Harrison, PSR designed to transport of freight, with fewer rail cars and locomotives,
and this fewer crews using a more simplified, direct line of transport in accordance with a fixed schedule across
their network. But it is also a way of reducing operating ratios by cutting costs, and to thereby satisfy the demands
of Wall Street. A major element of this operating method is that all stakeholders must adjust to the inflexible
schedule set by the railroad. Another is that customers that are not easily served, or who don’t yield the same level
of profits are not accommodated.



In October of 2019 FRA Administrator Ronald Batory inquired about Precision Scheduled
Railroading and its effect on BMWED membership. In an effort to accurately convey the
working conditions under the ever-growing PSR operation strategy industry-wide, an online
survey? was made available to all of the roughly 30,000 BMWED members.

We asked for a candid and earnest response so that we could convey to FRA officials exactly
how PSR is shaping the railroad workplace This was a chance for workers to speak directly to
the top railroad regulatory officials. Here is a representative sample of the almost 10,000
troubling responses we received.

Page 10, Comment number 196, 12/22/2019 12:52 AM

No brakes, osha laws ignored, safety rules are not as tight so the company can bend them. The
FRA doesn’t really hold the company responsible and rather the employee. Even though

reprise is present and the employee is treated poorly if the task is completed regardless of rules
Page 14, Comment number 278, 12/19/2019 6:32 PM

The Core Values and concept of "It starts with the customer" and "People make the Difference"
are now no longer visible at any level of discussion in the overall outlook of how this company
operates. The adoption of PSR and the forced acceptance of these ideals forced far too many
experienced railroaders and people who understood how our network operated out of their jobs
and thusly destroyed any of the vital interdepartmental relationships that allowed members of
our collective teams work together to get projects and maintenance completed. The sense of
urgency has shifted to strictly move freight cars regardless of any maintenance to track or
structures needed. The overall atmosphere has changed to a sense that no one wants to be
charged for any type of train delay in fear of retribution of their jobs.

Page 17, Comment number 353 12/19/2019 1:59 AM

Working conditions seem to be worse. We are expected to do more with less. The railroad |
work for has cut back on manned inspections, and with less frequency. We have found multiple
defects like stripped joints, broken insulated joints, parts of the ball of the rail missing that trains
have ran on without being caught for days until the 2 inspections a week are preformed. We
have been lucky so far, but I'm afraid one of these days our luck is going to run out. The

railroad | work for have also increased speeds faster and with less trains for compaction after
work has been preformed to the tracks.

Page 101, Comment number 8, 1/3/2020 11:56 PM

Everything is in a rush mode and if you a defect the bosses try to write you up for delay yet my job is safe trains right ?
The pressure we face is extreme from both FRA and the company stance ( and they are on opposite sides of they
want from the Railroaders who are caught in the middle

Page 102, Comment number 41, 12/25/2019 7:14 AM

PSR has thrown safety out the window. Jobs that require 2 or more workers are being assigned, in lists, to individuals.
There is constant harassment, mis-use of manpower, funding, vacant positions left unfilled, abolishment of vitally
important positions, labors are non-existing or overwhelmed, machine operators running multiples of equipment,
during a shift, to keep up with required work. It is rare to actually finish an assigned job before you reassigned to
another, and another. The work is poorly done, seldom complete and materials left on the ground to rot or be
overgrown with weeds. Walkways are hazardous, rights of way left un-maintained, sings missing. Ballast lines, ditch
lines, drainage and culverts left unmaintained. OTE has to be trammed for miles uppon miles, just to get to work

2 Attachment A, you will find the complete unfiltered responses provided by the survey respondents. Any typos or
expletives are exactly as the respondent provided. Please take this as an opportunity to look into the current
working conditions of America’s hard-working railroaders.



location because any and all non-essential, storage tracks are removed. We are being "Made Ineffective " purposely
with constant rule changes, standards changes, log in / log out, on duty, not on duty, ORM, job briefings, job briefing
forms, start up forms, awareness forms, audits, observations, territory changes, vehicle and equipment down time,
shop time, out of date eyewash, fire extinguishers, replacement tools, replacement managers, approved hotels 50
miles from work,. Trying to "Work" is a nightmare.

Page 103, Comment number 62, 12/23/2019 7:27 PM

Saftey? There is no Saftey on the railroad anymore. There is no Saftey briefing on jobs, just do what it takes to get the
job done. All in the name of the shareholders. Supervisors and senior project engineers actually tell you to break the
rules, than turn around so they don’t see rules being broken.

Page 105, Comment number 114, 12/23/2019 12:54 AM

As mentioned above in question one safety has taken a back seat to service. As maintenance employees we get less
time to perform regular maintenance and often feel pressured to expedite testing and maintenance procedures. It is
unsafe for the employee and also the general public to work under the current work atmosphere.

Page 110, Comment number 225, 12/20/2019 4:10 PM

PSR is all about stock share value. When you focus on that a lot of stuff fall to the Wayside. Safety is one of them. We
used to have safety team members on regions and teams, but now we don't. When you cut people and jobs the
workload doesn't change it actually increases. So we are constantly behind and with that comes stress, and loss of
focus. People want to do a good job when they go to work they want to do a better job than it did yesterday but hard
to do that when you're constantly behind.

Page 120, Comment number 502, 12/18/2019 9:19 PM

We are no longer equipped with the necessary manpower or tools to make sure the job is done thoroughly with
safety being the priority. The powers that be would just as soon turn a blind eye to the needs of the crew just as long
as they can get you turning wheels! Speaking of wheels, there are more on a train now than ever before. The demand
to run train lengths to 12,000 and 14,000 feet is absurd! A 7,500 foot coal train running at 50mph and 18,000 gross
tons will take a mile to stop in an emergency application. How long would it take a 14,000 foot 28,000 gross ton train
to stop? In the same sentence, when it is 26 degrees outside and your train is 10,000+ feet long with only 2 lead
motors, do you know how negatively that effects the air brakes!!?? How safe is it to have a Conductor walk and
inspect a 14,000 foot train in the dead of summer? How much comm loss occurs on a 10,000 foot train? All serious
and legitimate questions, but they clearly fall on deaf ears at the FRA.

Page 150, Comment number 1261, 12/17/2019 4:54 AM

The equipment and infrastructure are not maintained to the standards Norfolk Southern had even just five years ago
let alone 17 years ago when | hired out. The railroad is more concerned with trains departing on time and fuel savings
than maintenance and rule compliance. As a result in the past two years | have had to stop more trains on the line of
road because of detector alarms than ever before in my career.

Railroads have cut so deep and so fast that workers are afraid not to do whatever is necessary
to keep trains moving under the new PSR model. Local maintenance forces often consist of just
two people desperately trying to keep up 80- 100 miles of track infrastructure. Understanding
the incredible lack of resources track inspectors attempt to work with these confines set by
their railroad employers instead of using safety standards to guide their judgment; they are
pressured to report only what the railroad is staffed to fix. And within the tight time frames for
train movements under PSR, maintenance of way gangs have smaller track windows for them
to be on the tracks to accomplish their work. With the longer and heavier trains becoming the
new normal this is not the time to cut back on track maintenance. PSR railroads are
dangerously understaffed. For example, Union Pacific is over 1 million ties and 39 miles of rail
behind where they need to be in order for the railroad to be truly safe — by their own



admission. Yet, they have refused to fill positions left open due to retirements, and are
currently furloughing MOW workers across the system.

In summary the BMWED maintenance workforce is vital to the health and wellbeing of this
great nation. These workers want nothing more than to be provided sufficient time and
resources to make sure the job of maintaining the Railroad infrastructure is done safely. The
American Railroads owe them and our nation these basic fundamental principles.

Sincerely,

Roy L. Morrison, I
Director of Safety
Brotherhood of Maintenance of way Employes
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Q1 - Generally speaking,

how do work conditions
compare to 5 years ago? If
applicable, 10 to 20 years
ago?

Q2 - In regard to safety, how
has the implementation of
Precision Scheduled
Railroading affected your
job?

Q3 - Are there benefits to
working on a PSR railroad?
If so, what are they?

Q4 - How has PSR affected
your relationship with your
supervisor/manager?

i

Q5 - At the end of the day,
what are your thoughts on
your employer?




PSR Survey

Q1 Generally speaking, how do work conditions compare to 5 years ago?
If applicable, 10 to 20 years ago?

Answered: 2,425  Skipped: 41

1/465
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RESPONSES

| have only been working for 12 years, but my feeling is our company expects the same work
load to be accomplished with less manpower. They do preach safety, and most often it is
sincere, yet without enough help there is more strain on workers to complete a task within a
reasonable timeframe.

Working conditions has decreased over all in the last 11 years | have worked for Union Pacific.
Precision Scheduled Railroading has put an emphasis on the movement of trains no matter
how poorly the locomotives are or the safety appliances on the cars are. Union Pacific expects
trains to be moved in a timely manner and that safety will be sacrificed to move these cars.

Bosses treat us like we're a 3rd world county, compared to 10-20 years ago. Nothing matters
but how shareholders feel. Employees, safety, are disregarded

Roughly similar.

Much worse

Very less organized & feel much more like a number
Not as good as it was

Been with the rail industry for 20+ years | feel more unsafe than ever in my career. The
pressure from management to hurry up and then you're written up for delays ?

Definitely more strenuous. The carrier wants us to do more with less personnel and materials.
Worse

Working conditions have been negatively impacted in comparison to the past 5-10 years. Our
workforce has been reduced by %75 at our depot in an effort to increase profits. Despite the
reduction of manpower, management manpower has stayed the same. We had a supervisor
and an assistant supervisor for 4 employees. Despite the massive decrease in manpower the
workload has stayed the same. Management has used tactics of threatening jobs and non stop
harassment to try to accomplish the work. This has created a hostile work environment with
very low employee morale.

Worse than ever . Lack of man power
Getting worst every day

We are being forced to run longer and more dangerous trains without the proper equipment.
Trains are not being inspected properly and are being sent out of the yard with falsified
documentation.

you actually feel more rushed now compared to the past its so subtle how they push you and
manipulate you

They are much worse, customers are not getting their products on a timely basis, it affects all
businesses donto delayed deliveries. Train line ups are very unpredictable making adequate
rest difficult at best, and causing extreme ffatigue, which makes very dangerous working
conditions for everyone. 20 years ago, this was a good career. That could support your family.
Today. It is a gotcha situation, where longevity makes you a target. Guys with 20+ years who
have a medical problem are not being allowed to return to work even though they are cleared
by their doctor. The pat is no longer enough to fully support a family in many areas of the
country.

As far as job security... | feel and hear other employees mention that its unsettling and uneasy
to see a long term future here. Cuts in employees makes work hard for us left here now. Bodies
are only madee to do so much for so long. If retirement comes i pray that im able in joy my time
left being healthy and financially secured. Employees and senior management at times are
strenuous and makes a day or week, month hard to deal with.

Understaffed and always being rushed to get numbers, not having enough time to do the job
properly .

No, they are taking away manpower, tools, and expecting to do the same job with less people
and in 1/3 of the time

2 /465
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1/6/2020 3:33 AM

1/6/2020 1:15 AM
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12/30/2019 6:36 PM

12/29/2019 1:04 PM

12/29/2019 5:37 AM
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More work expected
way more tasks that need completing with not enough payroll to complete

Conditions are awful and unsafe. Management has no regard for employee safety or moral.
Omaha treats its workers as if they are an enemy and nothing else.

| have been railroading as a Mechanical employee, supervisor or manager over the past 25
years. Management culture has become more and more unhealthy and disfunctional. That was
until UP implemented PSR. The work environment is now toxic. As in lethal, to the mental
health and physical safety of employees and to a lesser degree, management.

ok

More work is done with big RSG gangs now. Sections and other local forces have been cut to
the point that it's difficult to adequately respond to service interruptions and rail test defects, etc.

More work with less people, safety first is a slogan, not a reality. Production first everything else
last. Applies to 5 & 10 years ago.

More work with less guy's. Management excepts the same amount done with less....

Morale is as low as | have seen in years! People feel the most important thing to the UP is the
bottom line. They don't care about anything else, not our safety, not our families, not even us.

Much worse,less people knocking off anchors with no help ,just waiting to get hurt, management
does not care,just want more for less

the FRA seems to let the railroad get away with anything and fail to enforce statues on them

Worse as far as overall. Some things are better but others are worse. The demands and time
expectations to do certain tasks are far worse than when | first started 8 years ago.

The workforce keeps getting smaller and smaller, yet the rules,regulations, and workload only
increases

it's not the same as 10 yrs ago. ten years ago we would do our job. now we spend less time at
home, work night which is very dangerous

Steadily degrading safety and ignorant harassment from management
Limited manpower makes for a stressful work environment.

Getting worse. Seems like the railroads are are trying to cut costs at the expense of safety and
at the same time their policies are a lot more strict. Morale among my coworkers are pretty bad
right now and has a lot to do with company policies and the way management is ran.

Better

The conditions are getting worse by the day.The work force cuts plus the lac of management
knowing anything about railroading

We do more work with less man power and machinery.

Far less stability. 1st line supervision has been stripped of resources , manpower, equipment
and the expectations for track mile inspections and serviceability has doubled, the territories for
maintenance has more than doubled.

Have gotten worse
Less safe, more focus on speed or production than quality or safety

It stinks now. Everything is hurry, hurry, hurry. You're asked to do other crafts' work. Work you
were never trained to do. It is very unsafe and stressful now. | hate going to work now. It's a
total mess now. Not enough people to do the work safely.

It's terrible. New technology with nonexistent training. Longer hours. Unfamiliar territory. Can’t
mark off without accruing “attendance debt points”.

Much more stressful. There are many more distractions while using PTC, LEADER, Trip
Optimizer, and Smart Consist. This, in addition to mandatory adherence to the fuel saving
programs, trainmasters rushing us to get out of their yards, poor dispatching by unqualified
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dispatchers, poor scheduling of trains, makes for an unsettled state of mind that makes it
difficult at best to get quality rest. Safety is now fourth on our list of priorities while on the job.
Morale is so low it can't be measured.

Work conditions are worse and higher stress. More intimidation to get work done faster. Which
in effect makes less safe.

Even

No time to job brief just get paper work and go. No time to talk about job related issues. Short
staffed called out more on rest. More crew fatigue no off days. When rules change no
trainmasters to job brief with us so we are all on the same page. Rules changing to much
always state of confusion on what’s going on. No one to ask a question to when you don’t know
short on staff. No face to face meetings any longer. So when people don’t understand the rule
changes more accidents happen. The company doesn't care about our well being or safety
anymore. Done away with safety days and work boots. No time to mark off for training pods.

Much worse
Longer trains, more chance of walking in the elements. Greater slips, trips, falls.

More hectic. Every job (even if it's a minor issue on a yard track) turns into a major issue. It is
an environment where supervisors are breathing down our necks to get jobs done as fast as
possible

Horrible!!! We use to have so many of our own employees to do our own work now they have
cut us soo deep we have no help hiring outside contractors to do OUR WORK !l Working
conditions are horrible so is moral

In our terminal work conditions have deteriorated immensely. | can only speak for my
department. Trains are receiving sub par inspections. The cars we do bad order and send to
our repair track only have the defect written on the card repaired instead of getting a full AAR
inspection. This is due to management not wanting a high car dwell. Basically, the more defects
and repairs on a car the higher the dwell time is. We are expected to achieve higher numbers
than when we were fully staffed. We had over 40 carman before PSR. Now we have 24. Our
foreman each had their own responsibility to carry out. All the foreman jobs were abolished and
now those responsibilities are mainly forgotten about, that is until we experience difficulties. I'm
talking about parts getting ordered, important information being communicated throughout out
terminal.

Better than 20 years ago; not so much, 5 years ago.

Safety is a thing of the past like one road master said it's not what have done in the past it's
what u can do k ow

Far more hostile. There is little to no respect for employees lately.
Gotten worse

Less time to get more expected done. Morale at an all time low.
Poorly More with less

20 years ago we had enough employees to get a job done right. Today we just patch things and
hope it holds for a while longer.

5 years ago we were able to get tools and supplies we needed to do our job right. Today we
have to make due with what we can find. Supplies are NOT being ordered for jobs to be worked
correctly. Vehicles are being used in UNSAFE conditions to get jobs completed on the
company'’s schedule. Foreman'’s are pressured to use “FREE TA's” if a train is on the circuit vs
using a box 8. There is NO Appreciation For jobs being worked anymore since psr has been in
the picture.

More hostile environment. Safety has taken a back seat to the movement of trains.

Far more worry about minor rule infractions and not enough focus on safety of the railroad.
Supervisors are becoming increasingly sneaky.

Worse. 5 years ago | actually thought the Company cared for my safety. Not now. Not at all!

Less time and less man power to get the same amount of work done. Always feel rushed to do
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the job.

They want more work done with less people, and most of the time, it just isn't getting done at
all.

Unsafe and and rushed compared to 5 years ago
Totally different, everywhere there’s just skeleton crews
Slowly declined in quality and man power

10 years of service in July or 2020. I've noticed big change in upper management from
concerns of employee saftey has decreased huge to poor employee appreciation. Used to get
turkey and hams for holidays, a thank you for going the extra mile to help out, ect....

Worse | believe safety has taken a back seat to production and the company is starting to take
short cuts not good

Seems you've got to worry about your job and getting into trouble more then worrying about the
job you need to do.

Much worse now then ever befor.
Less manpower = more risk to safety.

Working conditions are a lot better then years ago.wehave better and safer machines for the
work and longer track time for a safer work environment..

Not enough track time to get maintenance done.

Moral is terrible and and they have sucked the life out of the workers. People just don’t care
anymore.

Basically, you do more with less. Less people less time , less materials. You bandaid lot ..
WORSE

Not good, more work less men.

Slightly worse

Worse

In my career PSR has changed my environment mostly making my work reactive instead of
proactive. Dont fix it now there is no time, keep the trains moving, has become the new norm.

Before you could have you morning job briefing, do your job and wouldn't have to worry about
being micromanaged all day long. I'll get 3-4 phone calls a day now from 2 different bosses
telling me to do different things. Nobody seems to be on the same page

My seniority is shrinking with the new found profit building PSR
Cuts, cuts, cuts. Understaffed and overworked.

They are very bad now the company wants us to do way more with way less people putting us
in unsafe conditions to try and get our work and testing done on time

Worse. Definitely. Push to get more done, quicker, and do extra work like projects. More
injuries. And more discipline

Drastically worse.

Work conditions could always improve, but the way if feels lately is the only thing that matters is
keeping the share holders fat and happy

Substantially different. Far more concerned about getting the work done “no matter what” than
getting it done safely. Less tools and less people to perform safety sensitive jobs. With far
greater work loads than remotely reasonable

Work conditions are hostile

Worker safety is no longer priority. Also it's hard to work efficiently when we must keep
watching our back constantly to avoid harassment by supervision
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| have worked for Norfolk Southern for 9 years. In the two years since the implementation of
PSR the working environment has become toxic. The threat of disciplinary action for minor
infractions or the removal from service for minor medical conditions has become a real fear for
many. If you have high blood pressure or sleep apnea, as many of our workers do, even if it is
properly being treated, there is the constant threat of removal from service. There are
employees who have received disciplinary letters in their files for things that are not even rule
violations. If a supervisor does not agree with someone, they are likely to become targeted for
discipline very quickly. While in the field, working, the extra load that the dispatchers are
covering is affecting their response time and the ability to be able to successfully complete your
daily tasks. The mobile track authorities are a help with this, but mobile cannot currently be
used inside of a control point. All of these things that | have mentioned did not happen prior to
PSR.

5 years ago things were safer and a much better working atmosphere
Absolutely horrible.
Worse ....taking away positions and putting more work on the men

I think that it has changed because you can't take care of the same amount of track and add
more things with less people and keep it safe

Everything is a hurry up and walking on pins and nails

I'll leave it simple. | loved coming to work. We had supervisors that cared, and respected the
safe work we are doing.

When | first started almost 8 years ago, safety was always the main concern. Every supervisor
and co-worker went out of their way to preach the importance of safety and wanted everyone to
understand why we do things a certain way. Now, it seems that safety has taken a backseat to
trying to make as much money as possible regardless of what negative impacts will be made to
doing things safely. Its sad to see a company that i have always been proud to work for, follow
in the footsteps of other railroads while all of us craft employees suffer the consequences.

Horrible compared to 8 years ago. They don't care about safety, only profit.
Bad, in comparison to 10 years conditions are terrible

I've been with the railroad for 14 years and 11 months..l enjoyed coming to work and went out
of my way for the railroad..ever since we have went to this psr it's a hazardous work place we
worry about our jobs..we've seen guys lose there jobs with 2 years to go until retirement..they
put a target on your back and make it havec out here..people ask me how to get on with the
railroad and | tell them this is the last place you want to work right now..l can only hope to make
it until retirement..

| believe the companies are looking for ways to fire people of dumb reasons
Worse

They’re awful, we as workers are not appreciated, we're used and abused to the company and
share holders full benefit.

Less money more bullshit
More dangerous and with less employees to perform safety critical jobs.

They are much much worse. All the railroad cares about is the bottom line. Work ethics and
sense of values have been thrown out the door.

It is a completely different place to work. Emphasis on profits and nothing else.

Working conditions have steadily gotten worse in the last 5-6 years and really declined in the
last 2.

Work conditions are much more dangerous. The carrier is too concerned with on time freight,
which puts pressure on the workforce to perform at an unsafe pace. 5-10 years ago the focus
was safety and service. Now the focus is strictly on service.

Work conditions are okay as long as we are working.

Serious decline in last few years, drastically different than 10 yrs ago.
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More strenuous now because of every thing shifting to performance based instead of safety
based.

Working conditions are extremely poor. Moral is at an all time low. Parts to complete or repair
issues are scarce and very often hard to get.

Not as good

Safety is no where not even close to the top of the list as it should be! Compared to 5, 10 and
even 20 years ago.

There is no comparison, the railroad of today is a vastly more hostile place to work. As little as

5 years ago it felt like a partnership between management and craft employees, it's much more
adversarial now. 28 years ago when | started my railroad career | was told it was a job for life, |
would hesitate to encourage anyone today to begin a railroad career.

Worse
Terrible! | haven't seen them this low since starting back in 2015. Safely no longer matters.
Terrible

Moral is down.. safety is put to the side by union Pacific to drive profits. Monster trains 1500ft
40000tons

not a noticeable change. minor changes to how dispatcher operate, which make getting time to
work on tracks harder and more stressful to accomplish.

They don’t compare at all. I've been on system gangs for about 16-17 years of my 20 years on
the railroad, with the last 3 -5 years being by far the worst. The people who are in charge at this
moment, and who have been in charge for the last 4-5 years seem to not have a clue as to how
to run our gangs anymore. Use to, we would no where we were going and how long we would
be there at start up class. Now, it seems to be a week to week schedule. This is no good to any
of the workers when it comes to trying to get hotel rooms in advance. Especially for a gang of
50 people. All our new bosses are concerned about is where they are going to eat for breakfast,
lunch and dinner it seems like. They have no worries when it comes to finding a room cause
they have a card for that. But that comes with being a boss, no big deal. But our old bosses just
seemed to care about the employees more and did their best to let us no if anything was
changing with our schedule, and they did with plenty of time for us to find other
accommodations for our people. Our new bosses have made many changes out here that do
not benefit us, and the changes they made have been going on out here for 20 years or more,
and every change has been to their benefit, not ours. They have made our vacation damn near
hard to take. They have taken away the amount of money we get for some mileage. Anything
that was to our benefit, it's gone. And it's only getting worse. They talk about safety, but that's
all it is if you ask me. Going to a 5-2 schedule, with the way we travel, is in my mind no where
near caring about safety. People will still try and go home, no matter how far they are, for what,
1 day at home for most? But what happens when that one person doesn’t make it cause he is
tired from a full day of work and tries to drive home 7-10 hours away and doesn’t make it
because he has an accident? | bet you won't hear a word about safety then. They will just say
he shouldn’t have tried to go home that day. If not that day, then when? We have family also
that we like to see. Working a 5-2 schedule is not only stupid with the way we work, but not
good for any system gang on any railroad. | could go on, but if this is as serious as you say it is,
and | agree, | think I've said enough for now. Let's see where thus gets me.

Cancerous

We are just Fire fighters these days we do nothing but run to the next fire to put it out and
safety goes out the window.

Sucks always looking over your shoulder

They want us to work more with less man power an still get it done with no overtime. They have
cut are man power by half over the last 10 to 15 years

Same turn of the century switch components, deteriorating Bridges and walkways. Power track
tools are of very low quality craftsmanship along with vehicles we work with.

Safety has slipped from number one priority to number 4 by their own admission. They are also
quick to fire employees for very minor violations
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PSR Survey

Good

The company is bringing in more contractors and when on the property they are being asked to
do more than what was agreed on because we are short handed and guys aren't saying
enough their actually becoming buddies with them. Did

Trying to do more work with less people is making for some unsafe situation. Also technology is
making it sometime unsafe like they wanting us to us tablets to get track time. | believe talking
to dispatcher is safer

Today everything is gloom and doom. And as long as your off work on time and not working any
overtime the railroad doesn't care what you do. If you get close to being on overtime
supervisors are pushing and rushing so that we don't get overtime

More safety

No comparison had everyone doing their bid in jobs and now they have everyone doing
different jobs every day that they are not used to setting people up for risk of injury

We have gone from servicing engines in a shop with a water catchment and treatment plant to
servicing engines line of road. We are lead by fear tactics and Intimidation.

They have gone down hill used to 8 men on the section all you have now is maybe 2 or 3 guys
to take care of 100 miles of track and expecting them keep up everyone is wore down .

5 years ago safety was a concern.

More and more over the past few years Norfolk Southern has thrown safety out the window
both employees safety as well as the on track safety of its equipment. I.E.... 1. Timing the
employees while standing over them during maintenance and repairs using unattainable, and
unsafe demands of time. 2. Demanding short cuts in repairs, wanting and demanding releases
of incomplete repairs of vehicles. 3. Using unreasonable and improper discipline to enforce
their unsafe practices they are demanding employees perform.

We hardly get any maintenance done because of less men and material then we are pushed
when things fall apart

We have fewer men and more work

They have increased the workload of each employee to the point that it is a safety concern!
Less people, and less money for maintenance

We are asked to do the same amount of work in shorter windows.

No longer have a job at the railroad due to what some people call PSR. | call it corporate greed.

Work conditions have rapidly declined. Maintenance on tracks, cars, and locomotives have
steadily gone down hill.

There is no comparison. Threats and bullying is the way the railroads are working now days
The way you guys are running this railroad stinks

Supervisors don't care about safety or if they are breaking rules as long as trains get out and
the company is making money.

There are not enough people to get the work done. Track maintenance is being deferred at
shop areas. Locomotives are being routed around shops to other shops to be tested and
repaired. This is inefficient. Safety has droppedin importance.

BAD safety is out.

Very different. Safety has gone to the bottom of the list and productivity to the top. The average
worker is not cared about, just making the shareholders richer.

They rush us so the trains don’t stop. Also it is almost like pulling teeth to get track time
sometimes to fix defects that we know are there.

Very bad

Well 10 years ago safety and moral were top priority. Now there's not enough time for safety.
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So stretches are out, job briefings are gone, and 1 person road trips are in. All the supervisors
care about is getting a release. Not having a relationship with the employees anymore. It's all
about the Benjamin's.

Going on what | hear from people who are still working. Some are working alone in craft for
shifts. They feel it to be unsafe conditions. Say managers are rushing even though it's one
person.

The company’s (csx) disregard for employees safety and overall well being is overridden for
going faster doing more with no off time allowed if rsa days are near they reset that employee
so they can keep using them never before have we been subject to such overwhelming
pressure and harassment

Unsafe.
Work conditions are horrible, less manpower, do more with less is the new normal.

Terrible and dangerous too few men operating longer and more abused power. Defects are
being ignored locomotives being run with safety appliances not working. Bad wheels on ever
train that goes by. Just blatant disreguard for safety in the name of money its disgusting.

Stressful. Getting disciplined literally for just doing your job. Getting handled for locomotive
failures just because you were the last one to sign a trouble off and it failed because it is
pushed by the AVP. Feel like could get out off work confirmed at any. Moment just because they
feel like it. Alot of bullying. Forced overtime has been an issue. | have watched workers leave
the railroads at a record pace for new jobs. Safety has gone out the window even though they
act like they preach it the expectations put on supervisors and workers is unbearable for long
periods of time. PSR has already been tried and stopped by several railroads that were
basically in shambles. It needs to end. There is clearly no cate for their workers or public safety
because people are pushing out locomotives and cars because of time constraints being out on
them called dwell time. They think every troinke is basically the same. To many leaders in
charge who only care about numbers and money and dont know how a railroad really works.

Worse

Safety has been put on the back burner. Of course they still say it's there but their actions
speak otherwise. We are expected to do more with less. They have cut back on getting material
and safety items(ppe) to do our job efficiently and safely. We no longer are having quarterly
safety meetings but rather now are some short videos that are sent via web. Constantly having
to worry about cutbacks as far as layoffs and not being able to support our families. Showing up
everyday to not knowing if you will have a job. The overall moral of coworkers decreased due to
the poor conditions. We don't feel like we are important rather then just numbers. Doesn't feel
like we are working for the customer anymore rather then doing what is best for the pockets of
the shareholders. 8 years ago when | started, | was proud to be working for the railroad and not
just any railroad but for the best railroad, Norfolk Southern. Anymore | don't have that same
pride because of all the things | have seen changed in the years since Wick Morman left and
then PSR was implemented.

Wost | have seen.

We are now working almost won a pice work type system where your expected to get so much
done in a certain time frame. It's like they have a quota on you

Worst. There is no money being spent on infrastructure and the man power is getting less and
less

I'm am furloughed, and conditions before being laid of had drastically declined in my 5 years

More focus on just moving freight. Dwell time on bad order cars drives the mechanical dept.
Get it going, don't care how.

Work conditions have gotten worse, forced to do more with less employees

Company has cut employees and doubled the work load . Push unsafe practices then puts
blame on employee when a injury happens. Nothing like the railroad was 20 years ago .

There are no more corners that can be cut, since there are no corners left

Terrible, Management is punishing employees over engine failures they have no control over
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PSR Survey
Safety has gone to the wayside. All they care about is the numbers. I've been working for ns for
over 20 yrs
Supervison doest care about safety just get the job done.

Way worse. There are way less people that are expected to do the same amount of work we
had with more. The bare bones locomotive fleet puts unnecessary pressure to hastily repair
locomotives because all of them must be pulling freight all the time in order to make
shareholders more money.

Safety is pushed to the wayside

Night and day difference. The push to get the job done and get it done now no matter what it
takes is the new mentality. Safety is the last thing on the company’s list.

Much worse

I long for yesterdsy

Terrible! Not one concern for employees, not to mention safety.
night and day.5years ago much better .10 years ago even better.
Worse in all ways especially safety.

With certain safety rules being done away with ie, lifting limits- the possibilities of injuries will
increase and | don'’t think it will stop there.

Work load has doubled while available manpower has been cut in half. Mandatory overtime is
required in lots of cases!

Safety And quality has taken a back seat to “get it out the door” and “If it meets fra
requirements it's fine”

The locomotives aren’t as well maintained. Resources spread so thin causing crews to sit well
past their hours of service because the company lacks the resources to pick up or drop off
employees in a timely manor. Driving customers away so that they can cut jobs and raise stock
prices. The railroad is no longer a career but a job.

Worse, anything goes if it means keeping the train schedule.
Way worse. Way more unsafe and way more uncertain.
Safety is no longer a concern

Safer , less micro managing , more accountability.

Worse.

| felt safer 5 yrs ago were rushed from the time we get the track now. Trains are running
nonstop around us. We're doing major work under 704 protection now 5 yrs ago we actually
made sure 707 protection was in place

No brakes, osha laws ignored, safety rules are not as tight so the company can bend them. The
FRA doesn't really hold the company responsible and rather the employee. Even though
reprise is present and the employee is treated poorly if the task is completed regardless of rules

Railroad always showed interest in safety and work conditions... It appears to be safe but |
always work as if I'm not told the whole truth from the company.

Safety has evaporated and the current company direction is that of employee harassment
instead of cultivating a safe and productive work environment.

Conditions are much worse than 5 years ago. | left Norfolk Southern in September due to how
awful PSR has made the railroad. | started in 2011. In 2011 the railroad was a good place to
work but conditions have deteriorated to a point where working there was unbearable. They
preach safety as being their number one priority but in reality safety is just another bump in the
road in preventing them from lining the pockets of major shareholders.

Terrible.

More stressful for both Craft and management employees.
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Way more hostile and more pushy than it used to be. Definitely less safe. When | hired in safety
was a requirement of the job anymore, it seems with management, that it is a forethought at
best.

They suck. Everyone is worried about their jobs. Moral is low.
Horrible
Have drastically declined in safety

We work with alot less safety regards to maintaining equipment and cars. Worse by far safety
and efficiency.

Times now as terrible. More work with less work force.
The locomotives are falling apart. We brake down far more than in the past.

The company ONLY cares about production! Safety is an absolute afterthought. All you have to
do to see this for yourself is look at training. When | hired on 8 years ago we were constantly in
classes being educated on all the new rules, regulations, and safety standards. | haven't been
in a class since PSR started. Now they are telling us we have to take classes at home on our
own!!! If they cared, they would show it in this step alone. | won't even get into the conditions of
our vehicles/yards.

Working conditions are far worse now. Now they will circumvent safety rules in order to get the
job done.

They are worse, | hired 1998 and it's the worst I've seen

Less derailments. More materials and tools to do the job. Better organization. Overall
improvement.

They’ve gone down hill. More work with less help. Less people and less time to do work. Feel
rushed.

Alot more work with fewer people. Much much much more change in start and stop times per
project. We are in some cases seeing newer machines, however the the work time vrs down
time more often than not caused more failures per machine. All in all though the work is not so
bad as to gripe about. Having said that, the continuing hiring and displacement of new
employees because of this prosses the carri ed r has implemented has made the workplace
much more inhospitable to much of the workforce.

worse because they micro manage every decision made .

Horrible. Stuck on trains longer than 12 hours and forced to violate agreements in fear of being
“insubordinate”. Hazardous weather conditions while walking broken trains that are in excess of
14,000 feet long.

Management is worse overall

Absolutely miserable comparatively speaking. This place used to be a decent place to work. |
now dread the phone ringing anymore

Better in general.

Worse

Worse not family anymore

Do more with less

The conditions seem to be better for us!

| feel like 5 years ago it was more of a team, cerrier and Union working together. Helping
customers and maintaining the rail road. But now it seems It's All About the profit margin. In my
territory we've seen a lot of customers leave the railroad industry and go to trucking. They just
don't want to deal with the railroad.

Rail conditions are markedly improved over the past wO years. However, inspection methods
have declined with the advent of the PSR systems in place currently. While data collection is
vital the loss of hands on human resources will be a detrimental catastrophe as machines,
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despite what we are told, cannot spot the beginnings of some failures. le: thawing mud hole
locations in early spring, minute cracks in angle bars or insulated joint bars, etc. Human
experience will override high speed photos or geo measurements made prior to daytime and
radiational heating causing rapid thaws. Even with the pilot programs now going on, for the past
year, dispatchers are telling track inspectors that they cannot have track time because they
have already met their required rides. This is the mentality that will eventually become a
catastrophe for the railway industry.

Less people, same amount of work. Doing more with less.

Our production crews have been reduced to such a low number of employees and blocks on
the track cut but ate still expected to achieve nearly the same production we did 5, 10,15 years
ago. Managers and supervisors and directors have very little knowledge in what we're doing.
Little to no experience. Working hours are terrible. We use to start between 5am and 8am and
could still live pretty normal on the road. Now we basically start at 11am and work till at least
9pm making it very difficult to eat healthy and when living out of a hotel.

Alot worse not as safe, no maintianence at all on anything, shareholder value that's it

The work environment is much more stressful, workers get less time at home. We do the job to
support our families , part of the support is spending time with them.

Work conditions in the past few years have drastically changed. It appears that the Railroads
have put more of its focus on stock holders instead of the employees who keep things running.
The shortage of workers makes for a stressful environment, especially when your expected to
do the same amount of work.

N/a
A lot less man power.
OThey have thrown safety out the window, just rush with a handful of people and get it done

Safety is no longer the number one concern. Management is expecting more work to be done
in less time with less workers. Seniority districts dont seem to matter either as they are sending
b and b gangs all over.

Wanting to do more with less people

Boards are always exhausted now! Corporate greed is keeping crews on duty longer and more
often. Lack of board regulation and proper rest is gonna eventually lead to an accident!

Same

More work events on train because of block swapping, air brake tests are falsified, lack of
reliable locomotives, more pressure from railroads to cut corners when doing work I/e set out
and pick ups. Rules in place by contract agreement are not followed. Track maintenance is
almost non existent. Surprisingly something bad hasn’t happened

Worse its all about cutting costs and raising profits
Much worse

More with less . safety , proper rest ,being forced unto unknown territory arent a concern at all
with railroad now

better
Much worse than 10 years ago
We have less people and more work

Consistently rushed to get jobs done no matter work conditions or tool and equipment
conditions throwing safety out the window

There is little concern for safety compared to 10 or 20 years ago. Maintenance of equipment is
now considered a liability and workers are no longer assets.

They y’all the same talk safety first but that's not what happens , 9 years ago it was different
they cared about us the employees but now it seems they don'’t care , they y’all the talk but
don’t walk the walk !
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In the last 5 years, steadily gone downhill. Do more with less. Safety is just a word. It has no
real value.

I have worked on System Gangs for 41 Years. | have seen common sense rules disappear and
more knee jerk Actions occur. Snow boots on and then they are outlawed, Then they are a
must again

It seemed more like a family back in the day. There was a sense of loyalty between us and the
carrier and vice versa.

Do more with less

I only worked for UP for 5 years. In that time their focus has been on nothing but production.
Safety is as far from their minds as they can get. They push us to go faster, force us to use
equipment that is mechanically unsafe and take safety steps out of the SOP to trim off as much
time as they can.

really worse

Worse. We are forced to perform other task at the end of our tour or be threatened with
insubordination. Often times with no additional compensation.

We do not have the people to do our work safely. Nor do we have the time due to overtime
lacking which leads to inadequate work being done as needed.

Horrible

Deplorable! Morale is at an all-time LOW! We are being worked to exhaustion w/ no extra time
off. We are making more single or few car setouts and pickups than ever!

It seems as if we are short handed. And rules really don't allow us to do some work. |
understand the safety of it. People dont take pride in their work like before without worrying
about a piece of paper. Leaders with bad people skills. Why talk about good things when
something negative always seems to follow. It seems pointless at times. Why can't we just do a
job right and safe. Regardless how we do it as long if it's done right and safe. We feel like a
number other than feeling appreciated of good work. Management always need to audit.
Instead of auditing why not instruct good behavior or how to do a particular job. | realize some
have the education. Without the work experience along with that. How can you tell someone
there doing it wrong if some situations warrant it and it still gets done right and safe. To have
the proper tools to do a job you have to spend the money but yet the managers have there
hands tied with a small budget to. So | can't blame them. To me it seems like pencil pusher
need to get their hands dirty to. Then they might understand the job better. Just saying. Past
years the money not the same. Getting smaller then better every year. Yes we get raises but in
reality nothing has gotten better. Dues and insurance goes up along with deductibles. Which
makes our wages smaller to the economy.

average

Well when | hire out in 2011 | remember train were no longer than about 7000ft. My last trip my
train was 12,700ft long and my train went into emergency 3 times. That is over 2 miles one way
(each time it went into emergency) if | would have to walk a train back in 2011 | may have
walked 2 miles but that was to the end of the train and back. Now the railroads are pushing for
PSR to make a quick buck by cutting maintenance on the tracks cutting train crews (skeleton
crews). The track maintenance is the worst | have ever seen it. One of our subdivision that is
supposed to be 60mph max speed sub but do to the last of maintenance due to trying to save
money it is now 25mph almost the whole way across it now.

Enjoyed, less rules and didn't have to look at while work
Worse in the last 3 years than ever
They're more stringent and conditions are unsanitary. Very toxic but not as bad as 2 years ago.

It's all about production, safety only matters when it is cost effective. We are now doing 2 to 3
times the work with half the people.

NOTHING COMPARED TO 5 YEARS AGO, 5 YEARS AGO THE RAILROAD WAS AMAZING
TO WORK FOR. NOW PEOPLE ARE STRUGGLING & STARVING TO PROVIDE FOR THEIR
FAMILIES!
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Alot less people. Track conditions are nowhere near as good as 10 years ago

It's gotten worse. It's all about speed, the railroad, has sacrificed safety for profits. The carrier
expects more work than | can safely handle, the cars and motors are in need of repair, and
customers are not happy with our service.

More dangerous. Maintenance crews leaving ties and all types of material laying beside the
track after working because they are just as short crewed and everyone else. With all this
material laying beside the track it's a tripping hazard for train crews when having to walk trains
especially at night

Six days off instead of seven, less time at home

It's not the same the work environment has become a place where guys are to scared to move
in fear of getting fired

It causes alot of holdups, congestion
| don't like working with. Red Block employees....

I've been out here 13 yrs.. one main line.. you barely can walk down main line to check your
train.. they never move anything now.. 10 yrs ago.. you could

More work being contracted out than in house.
More work being contradicted out then in house

Work conditions are alot worse less manpower same work 2 guys have to cover 80+ miles of
track for maintenance

Seems more rushed. Safety is less of a concern. Less planning goes into projects And craft
employees are held accountable for things beyond their control

The Core Values and concept of "It starts with the customer" and "People make the Difference"
are now no longer visible at any level of discussion in the overall outlook of how this company
operates. The adoption of PSR and the forced acceptance of these ideals forced far too many
experienced railroaders and people who understood how our network operated out of their jobs
and thusly destroyed any of the vital interdepartmental relationships that allowed members of
our collective teams work together to get projects and maintenance completed. The sense of
urgency has shifted to strictly move freight cars regardless of any maintenance to track or
structures needed. The overall atmosphere has changed to a sense that no one wants to be
charged for any type of train delay in fear of retribution of their jobs.

Compared to when | hired (12 years ago) much has changed. The conditions are much worse
because we are expected to do the same amount of work with less manpower. The schedule
change has lowered moral worse than it already was and we feel more unappreciated than
ever.

They are worse! Due to the Carrier trying to make record profits every year to please the
shareholders. We as employees are constantly being forced to do more with less!

Doing more with less. Manpower numbers are down with no intent to replace retired men.
Safety is better but injuries occur often. Alot go unreported.

They have gotten worse, they expect more with less emoyees
Conditions are worse. Longer ,heavier trains are not as safe as shorter ones

In my 9 years of railroad career in maintenance of way between 2 class 1 railroads I've noticed
a huge decrease in man power and work being put into the infrastructure. Tracks are being let
go to bare minimum of FRA standards.

Less pay for more hazard work.

Worse. Workforce was cut drastically. To much work for the amount of employees. Track
conditions are suffering/breaking down. Dispatchers don’t understand how to work M&W
between trains.

Work safety standards are still there but fixing a problem that exists in the track to its entirety so
we don’t have to go back and fix the problem over and over again does not. We don’t have
enough people to do the job the right way. All management wants us to do is enough work to
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remove a slow order then patch up the next problem. It's the wrong way to teach a new crop of
men to do track work.

| started on the railroad in 2008. | started in Allentown, PA where there was two section gangs,
surfacing gang, tie gang, and a ditching gang. Fast forward to 2019 there’s a yard inspector
track patrol foreman and one section gang. (The surfacing gang is split between Bethlehem and
Easton) and the tie gang is non existent.

Better

Become more strenuous do to less men and capabilities. NS officers not wanting work done.
Watching closely and micro managed

Work conditions are definitely more dangerous as The nations largest railroad puts profits
before safety. The management is more hostile , infrastructure is NOT maintained

They have become a lot more unsafe in my opinion due to supervisors rushing everyone. In the
past they would want it done but no rushing us they would pay overtime

More work with less employees makes for unsafe conditions.

More rules. But managements expectations to meet work goals with less people has not made
it safer.

Past 5 years has been rough
Very poor

Less men, more work, they want the same production that they had with 30 men with 10 men.
Production first than safety

| think with the man count down from where it use to be has a huge impact on everyone's
safety. Do more with less seems to be the new moto. It was not that way when | hired in almost
10 years ago.

Worse. Work force cut substantially creating extra duty which increases fatigue and increases
wear and tear on the body. Management does not care.

Well | started 4 years ago but when | first started we did quality railroading with 4 people in a
truck to do the job now adays we have a supervisor blowing our phone up while trying to work
trying to get us to goto another location when the first one isnt even done yet and we have 3
people a truck right now

Moral is awful. Employees get there jobs threatened. Love my coworkers but hate coming to
work.

No change, status quo.... we as a whole have not benefited one bit from our unions
representation

it us all about the stock holder not jobs.jobs cut off machines in storage trucks cut off

Lot less mancount .more work to be done not enough people making it not as safe as it should
be

Call times for crews are much worse because of these massive train lengths. And because of
the massive train lengths its hard on my 53 yr old body. Walking 14000 ft trains is no joke. My
body is breaking down rapidly. Walking conditions are horrible.

I've been with UPRR 12 years and the last 3-4 years have been tough. It's all about more
production with smaller workforce’s. Managers are forced to require more and more with less
because of upper management shoving it down their throats and threatening their pay of results
aren’t shown and the job isn't fulfilled so I'm a sense their hands are tied if they want to keep
their job. Safety even though it's not spoken has flown out the window. It's all about making
sure record profits are given wether it be from us in the field doing our best or they cut more
jobs to make it look like it's working. I've seen morale go to the worse ever. Before guys that
may get furloughed would try their best to stay and keep their job, but now it's almost a relief for
people to get furloughed so they can quit and move on to a better job where they’re respected
by upper management and don’t feel this gloomy cloud looming over their head day to day

more of a hostile work environment
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It's harder to work dispatch won't give you much time so your in a hurry not there fault there
chief is standing behind them telling them run trains
Lot less safe, lots better 5 years ago
Same amount of work, but less people, and No overtime
Seem better
We are much more understaffed and the emphasis on safety has diminished greatly.

We are having to cover the same amount of territory with less people. We're also having to
travel long distances to our reporting head quarters

Worse
Serious decline in working conditions

Deplorable. There is no teamwork. It's all about managers trying to get the next level. No one
takes ride in their terminals and we are micromanaged at the the VP levels.

I would say worse as in less man power and more of a rush to get jobs done
Less material less PPE

Much worse

Safety is out the window.

Different environment as probably expected of any company that redefines itself
Worse then when | started

Planning is terrible

Less people to do more work. More contractors doing our jobs and no morale between the
ranks

No rest, little to no safety inspections. Things over looked. Class 1 railroads bullying customers
and employees

I am in constant worry about losing my job as a result in the changes and policies implemented
by csx and handed down to managers

less MOW employees doing twice the work , longer hours forced to work hours and scheduled
rest days for snow storms that haven't even happened yet basically being on call the company
is not following DOT Re set protocol

5

We have less people to do more work. The company seems to get its way with everything and
the union just goes along with it. Conditions have gotten much worse.

Better

Some are better, some the same, it varies with which managers you're working for and what the
conditions are

More safety minded but not always safety actioned.

Less inclined to find reasons to fire people, especially over gray area issues. Safety is definitely
on a do as | say, not as | do basis. All that matters is moving cars fast and the red zone is
ignored hundreds of times a day.

No increase in men and more territory to cover

Conditions seem to be worse. They added more workload and cut positions down to where we
run slim on all gangs. | don’t believe they want safety before production

Much more stressful. Much less enjoyable

The managers were not as hard about getting something done as they are now rush feeling
now
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I think things are much safer
What is happening now is very stupid compared to 5-years ago

With added seniority you work more. The schedule the union agreed upon worsen work
conditions more than PSR

Working conditions are much worse

Safety is put on the back burner to move trains
Poor less workers more work

Fewer people with more working hours.

They don't compare. Complete disregard for safety.

U.P.Today versus 20 years ago workers are Stifled now more than ever . Gang sizes and
district head count are lower than I've ever seen. Derailments occur seemingly more often and
contractors seem to be called out before the local district. I'm approaching 22 years of service
and have never seen the Morale this low! PSR ( 2020 plan ) has the junior Employees fearing
their job security and seeking a more stable line of work.

Ok
Work conditions for the most part are better, some times they do get stupid,
Move the freight, at all cost, Is the new norm. More on saftet, but less on actually fixing anything

Short handed and expected to do more with less men and resources. Contractors are all over
the property

Work duties are the same expectations. However there is a severe manpower shortage, trucks
are old and broken down, and other mow equipment is lacking.

Better than before

Working conditions seem to be worse. We are expected to do more with less. The railroad |
work for has cut back on manned inspections, and with less frequency. We have found multiple
defects like stripped joints, broken insulated joints, parts of the ball of the rail missing that trains
have ran on without being caught for days until the 2 inspections a week are preformed. We
have been lucky so far, but I'm afraid one of these days our luck is going to run out. The
railroad | work for have also increased speeds faster and with less trains for compaction after
work has been preformed to the tracks.

It seem like we have been pushing the limits of both our equipment and our employees
jeopardizing both safety and employee health recently. This may work short term but is bound
to catch up with us if something is not done to change this.

| feel like safety has taken a back seat to building and moving trains faster...
Dangerous, do to company greed

I've see many changes since starting with the SCL in 1976. All the mergers post ACL/SAL. I'd
rank the working conditions under Pete Carpenter and Michael Ward as the beat and Carl
Taylor and HH and residue as the worst. | worked 23 years in the craft and have served the last
20 years as a full time representative of signal employees. Seen a lot.

Poor

More work is expected from less employees, unreasonable goals are set daily. And safety is an
afterthought.

Good
Not know if you have a job doing what you love doing, makes it really hard to focus.

It depends on your manager,if the manager is all about production most of the time the
WORKING conditions are horrible,basically safety is out the window etc. IVE seen WORKING
conditions get worse compared to 5yrs ago,it seems to me something is going on inside the
company that is a mystery how it is being managed.
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PSR Survey
It's all about discipline and dismissal trying to take employee head count down. You went from
wanting to go to work to not going in for fear of getting disciplined.

Always rushed disregarding safety at every level. Managers are demanding unsafe behaviors
to complete unrealistic work.

Worst conditions. Working nights cant tell what track looks like. We work more odd hours
5

Not Good 10 to 20 years ago we had better leadership in the company and our brotherhood.
Some of our brothers have turn on our union just to stay working. There’s no more solidarity in
our union.

| feel like they have become worse, train lineup means nothing and its only getting worse. The
New hires are coming out knowing less than they did before and there is a push get more done
with less and its starting to show.

Horrible stress levels! Because they have to make bigger trains , the threat of getting fired
because of mechanical failure are nightmares | have.

About the same really

PSR cuts the pools and extra board so slim employees can't get enough rest a home, or have
no quality of life at home. Fatigue is of little concern to PSR as it treats people like robots. 10-20
years ago, employees could claim additional rest. An additional 4 hours of rest could mean the
difference in a safe trip or a catastrophic one.

Worse
Better

It really sucks now compared to 5 years ago, management wants more work with less
manpower and shitty tools, budget. Cut hrs with scheduling less money overall

More rules but safer and slower pace. Lots of walking in dangerous conditions now that there’s
only 1 worker per train.

It's not as comfortable of a work place as in you can’t go to work everyday an feel like your
career is safe

About the same seems as though they look for extra reasons to get rid of people sometimes
More rules, more workers scared of getting fired.

To many contractors. Same work less people

Not good

Work conditions have continually decrease for the last 10 years along with moral.

Worse

Our equipment is not as well maintained, air brake inspections are rushed and we are being
pressured to take trains even if a defect is present.

Same
More production and less safety

Working conditions are getting increasingly worse. We are being asked to do the same work we
did in the past with half the employees we had 5-10 yearsago

Horrible not enough employees. And we never do enough

Terrible no one cares about us and knowing | have almost 10 years for a COMPANY and telling
my family | may not have a job cause this company doesn’t care about the employees

Doing more work with less people. Puts a strain on workers making them exhausted and
impacting Saftey, requardless of what the Saftey numbers say.

Worse. Forced to violate mandatory rules and regulations.
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Some different

Smaller crews, shorter windows, outdated equipment, unrealistic time expectations, extreme
inconsideration to personal/family life, rule inconsistencies, Miss managed money, very missed
managed scheduling especially when it comes to work location and time of year, no overtime
and less uhhhhhjless time at home with family. BUT the worst part is the fact that management
is out to fire us! They are looking for reasons to write us up or worse! The moral has gotten SO
INCREDIBLY BAD in the last 5 years because of this! It starts with their INSANE knee jerk
reaction to any and all kinds of accidents or injury or what have you. I'm sorry but human error
is and always will be unavoidable (no matter how many safety stand downs and BS rules they
come up with. You would think by now they would understand the simple fact of when you focus
on the negative you create more negative the more time they spend dwelling on a mistake The
more time they spend creating the next mistake! They have taken any and all fun and enjoy
ability out of the workplace are used to like my job now | can’t stand it. It is very obvious that all
of the management at union pacific railroad care way more about a dollar then they do about
the livelihood of their employees! Hell the only reason they care if an employee gets hurt is
because they don’t want to be sued

Less workforce.

Insufficient. Cannot attain PPE on a timely basis. Quality is inferior. Safety is not at the
forefront. Training is non existant.

Not the the same you go to fix something and you don’t have the part or Materials to fix it and
the manager tell you they don’t care make it work so you cobble fuck it together or half ass it

Tools are better . Less manpower. Employee attitudes are horrible.

In the last 15 years the work conditions have become gradually more stressful and heavier
loads on each employee. Steady audits and worry of supervisors watching from the woods
causes less attention on safety and work and more on what could be considered in their
determination of what would classify as a rule infraction. Threats of losing your job if you don't
go against an agreement in union contract or standing up for yourself when told to do
Something that is against the rules.

Way more contractors and a lot less train traffic
1

Compared to 10 and 20 years ago safety improved. This was done in part by drug screening as
well as employees contributing to safety at a group level all the way down to an individual level.
Drug screening weeded out many that would have put others at risk. And when coworkers feel
they are NOT being burdened with more work and more travel at the expense of the company
for profit those safety standards will be maintained. However, if we look at the company from
the time PSR was implemented, we see from the safety numbers we can not maintain levels
from last year. | as an example can no longer work on the district nearest me as | am only
gualified as a machine operator of many types including those utilized at district levels as little
as 10 years ago. With 24 years of safe service on the railroad | now find muself traveling just to
work but the issue now is the distances and the burden of MORE work on each individual due
to smaller gang size and the hunger to maintain same amounts of production because of PSR
that amounts to a decline in safety. It is bad enough the stress of working over 1000 miles from
home, less days off, and a much greater work burden that even | lose focus. Supervisors have
been downsized, and try to burden each individual with jobs a foreman at the very least should
be doing. Foreman are now doing observations a supervisor should be doing.Even though
these observations are in theory not able to lead to discipline it os certainly done in an effort to
maximize supervising because of the limited numbers available. Point is that even foreman are
birdened with more work to make up for the lack of supervising because of PSR and
maximizing profit.

Was a career, now it's just a job.

More responsibility. Have not had any compensation .
Worse. Main concern is running trains. Not safety

Na

Getting away from safety focused job and instead more focused on profits.

19 /465

12/19/2019 12:06 AM
12/19/2019 12:05 AM

12/19/2019 12:05 AM
12/19/2019 12:02 AM

12/18/2019 11:59 PM

12/18/2019 11:59 PM
12/18/2019 11:56 PM

12/18/2019 11:51 PM
12/18/2019 11:49 PM
12/18/2019 11:47 PM

12/18/2019 11:47 PM
12/18/2019 11:43 PM
12/18/2019 11:41 PM
12/18/2019 11:39 PM
12/18/2019 11:35 PM



406

407
408

409
410
411
412

413
414

415

416

417
418
419

420

421
422
423

424

425
426
427

PSR Survey

Work conditions are horrible. You have dead lines for derailments, pushing the human body
further than what it needs to on jobs that it shouldn’t, everytime you round a corner it feels like
someone is looking to find the wrong you're doing instead of the right.

In my twenty years, safety steady got better, until about 3 years ago. Then it's began to regress

Not the same at all use to like coming to work and enjoying my job. Now it's a job and it's a
shame

Worse
Better each year for the last 20
About the same

Far less manpower now but still having the same amount of repairs and track conditions
making it difficult to complete a job 100% and on time

Alot more pressure and less time to get things done

Worse they make us cross crafts and threaten us with making us work through holidays when
they screw up and don't fix problems that have be pointed out and documented

Worse, everyone is expected to do more & more work with less people. You are expected to
jump from position to position with out having a 19a. Anything to get the job done is expected.

Moral has dramatically declined. A fair number of employees are sitting at home due to cut offs.
Management has been more than difficult to deal with and turnover has become expected.

Better because of safety audits and implementation of tsc.
Safety is not as big of a priority as it used to be

10 years ago when | hired out with NS on the Pittsburgh division, it seemed as if the future of
the railroad was bright and promising, we worked many projects and the moral was high,
nobody had to worry about who or what department was getting cut next. Fast forward 5 years.
We started to see different cuts and layoffs and were hearing threats from the higher paids that
cuts and job abolishments were coming to the M&w side. Between those days and now, the
moral from brother to brother and even between supervisors and brothers has drastically
changed, with all of these newly implemented and abrupt saving procedures, everyone is
beginning to worry just how we are going to have a job. | personally have friends and family in
the t&e side that have been furloughed and left on the street. And friends in the engine house at
Conway that we're furloughed without warning. Nobody comes to work with a good outlook
anymore , i don’t care what department you are in, we all have families to feed and bills to pay,
we have all built a life based around this railroad. And for what, to be working fine one day and
the next being sent home by furlough. Attitudes and tensions are high among everybody
because of the unknowns that lie ahead for our careers. How can we come to work everyday
with a “let's get it done” attitude when the actions of our employers have been so
untrustworthy? All for a buck! They don’t care about the people. They care about the stock
holders. Corporate greed!

Being audit 2/3 times a month getting/ doughting my work. Not concentrating on work ... it's
more production then safety.

Worse
Seems like they don'’t care about track conditions there all about cutting cost

Less manpower, Jobs have been taken away on division, more work being done by contractors,
5-8s, 9 and 5 should not even be on the table. If you work away home you should be twb hour
days!Moral is down system wide as a whole!

From 2005 to now there is less help. For an example there used to be 4 guys on a section truck
to now 2 and maybe 3 if you're lucky.

Worse. Lack of manpower affects every aspect of the railroad
Less safety, more production

Better tools to work with
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According to the numbers, we are safer.

They suck, it's more about production and less on safety, making about the same as 10 yrs ago
as the last 5 yrs

Same

Conditions have went down by 10 fold, compared to 5 years ago. Moral amongst the members
is bad. | have seen many who were working find other employment and leave because of the
new conditions under the P.S.R way of business

More pressure to get things done faster with less manpower
Same
Better than it was then

I'm in my 17th year and have never seen it as bad as it is right now, there is a serious shortage
of man power

Not good at all

Five years ago work was great . It was a company that you were proud to work for now it feels
like a company that does not care about their workers

A lot less guys. Trying to do the work in a much more squeezed time frame.

Worse

Same pay more work load required

The work environment is more hostile with a do more with less attitude from management.
Terrible

Amount of track time has gone down greatly maintenance has suffered greatly to make time for
more trains. Saftey is all talk no show when push come to shove saftey is not cared about. So
much worse.

Better
was better, but in the last 2 years has gotten worse

Asked to do much more with less. Bad equipment now on these smaller gangs. The company
needs to invest in New equipment. | miss my 2 days off a month that they took away.

We're losing jobs to contractors because the railroad doesn’t want to add more people to gangs
Same work less guys but they want us to get more done with less

| find it more difficult to have the ability to do our work. The scheduling of the work widows are
not very well coordinated

Moral is in the tank and management is out to get anybody they can
We are expected to do more work with less people and in less time

| enjoyed my job a lot more 10 years ago. One because there were more job options available
before cuts were being made. Two the fear of getting fired or put of service for minor infractions
was far less of a concern. Three | feel as if we were treated more fairly and with more respect
than we are now. | feel as if this trickles down from the shareholders down to management.

They want you to do more with less manpower

Terrible, 12 years ago when | hired out this was an awesome job, now if you look the wrong
way, someone wants to write you up, or send you home.

More is expected from less employees on a gang. Once a 7 man gang is now 5 or even 4 or
less, yet the same or more production is expected

They push safety until shit hits the fan then they don't care it's get it done

Home life is none exciting and and pay is not worth the travel.
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PSR Survey

Better

It was better 5y re ars ago

Work conditions are good. Moral is awful

Undereducated management pushing velocity over safety

They are much more hostile. There is a much worse divide between craft and management.
The rush affect is horrible and the undertone of the noone cares just don't stop a train is the
worst I've ever seen

The conditions suck. There aren't any words to describe. How about you come do what we do
for a week and see for your self.

Better

Trying to get same amount of work done with less people . Care less about the people that
work for them also .

Less man power. 5 years ago gang sizes were bigger and workers were tasked with more
specific duties ensuring duties were done correctly. Now a days with less man power we take
care of the same amount of track miles and it seems like their are more derailments and less
quality repairs to track because of it.

More rushed less man power.

Worse. Everyone scared

We are rushed and thats not as safe.

Unsafe

More rushed, pushed to do the same work with half the man power and time.
Hard less help

Overworked now

Worse

As long as it benefits the company, its ok to be unsafe and break certain rules!

I've been out here for almost 5 years and noticed a change in how the supervisors come after
us and try and spook us

Bad

Saftey is only important when convenient for the company.

Smaller work groups, bigger workloads. Longer hours for people who are around.

Less man power

They suck

Have decreased each year. Extremely in the last 2 years. Safety is now the least of concerns.

We are not allowed the time to do quality repairs that are expected from us. Safety has seemed
to take a back seat to everything else.

More micro management. They just go off computer reports instead of getting in the field

Working conditions are ok but if an accident happens they still try to find a way to blame the
union employee

Maintenance priorities has been pushed towards the backburner

Management expects you to more with less. And safety is always 2nd. Quality of work has
dropped.

Less te to work on track

| have seen more derailments in the last year than | have in the last 10 years

22 /465

12/18/2019 10:59 PM
12/18/2019 10:58 PM
12/18/2019 10:58 PM
12/18/2019 10:57 PM
12/18/2019 10:56 PM

12/18/2019 10:54 PM

12/18/2019 10:54 PM
12/18/2019 10:54 PM

12/18/2019 10:53 PM

12/18/2019 10:52 PM
12/18/2019 10:52 PM
12/18/2019 10:49 PM
12/18/2019 10:47 PM
12/18/2019 10:47 PM
12/18/2019 10:47 PM
12/18/2019 10:46 PM
12/18/2019 10:45 PM
12/18/2019 10:45 PM
12/18/2019 10:45 PM

12/18/2019 10:45 PM
12/18/2019 10:45 PM
12/18/2019 10:45 PM
12/18/2019 10:45 PM
12/18/2019 10:44 PM
12/18/2019 10:44 PM
12/18/2019 10:44 PM

12/18/2019 10:43 PM
12/18/2019 10:43 PM

12/18/2019 10:43 PM
12/18/2019 10:42 PM

12/18/2019 10:42 PM
12/18/2019 10:41 PM



490
491
492
493
494
495

496

497
498
499
500

501
502

503
504
505

506
507

508
509
510

511
512
513

514

PSR Survey

Not enough personel covering too large an area

Worse

They haven't changed at all! Still aren’t great. And use the rules to benefit the company.
Safety is out of the window. And it's no longer about the people

My opinion, is that now it's more uptight.

Not nearly enough people to do the work. All gangs have been cut. When people take
vacations the Carrier does not send relief help.

It's a horrible atmosphere. Coming in every day wondering if your going to be laid off or not.
Also expecting more work with less people.

It's terrible
Low morale.
Longer hours. Less predictable and often exhausting shifts

Generally speaking, safety be damned...on many levels. Precision Scheduled Railroading has
cut crews, maintenance, carmen, staffing in general so short for the sake of shareholders
profiting that necessary tasks related to safety are an afterthought. Is the equipment functioning
properly? No? Move it anyway or suffer discipline. Are you qualified for the job you are called
for? No? Go anyway or be flagged for refusal or missed call. Are you properly rested so you
can perform your job safely? No? Why not? Because Precision Scheduled Railroading doesn't
run a consistent and accurate train lineup compared to 5 years ago. | cannot count the times |
have been called for work 12 hours early thanks to Precision Scheduled Railroading. Do you
have the tools and supplies needed to do your job? No? Why not? Oh, the company no longer
supplies those because any "excess cash" goes directly to the shareholders.

Better know then they were 15 years ago.

Five years ago, when | hired in you were able to get the rest that you needed. New attendance
policies and cut workforce has us all working entirely too much with too little rest.

Terrible
Horrible

Worse, the conditions are very unsafe. They are creating toxic work environments, that affect
us physically and mentally.

Night and day difference for the worse. No longer a career | would reccomend to anyone.

They are worse. Longer days less sleep. Scared on a daily basis of loosing a job, house,
vehicle, and more. Need more people so everyone stands a chance of living the American
dream.

Horrible! More work with less rest and pay! Total disregard for safety!
Horrible

23 Years for Cn. Today we dont pdi cars , block swap. Hardly do air tests . They just grab
airslips from any train. Less men and want more work

Better now than 10 years ago
Very unsafe There is a lot of pressure from inexperienced polo talent management

Everything that the railroad has pushed in the past has fell by the wayside. Safety of employees
is no longer a concern and neither are servicing the customers. Employees are fatigued
because nobody can mark off anymore without being handled for discipline which will
eventually be termination. Have everyone furloughed which also makes it unsafe for the
employees still working and not having enough employees to allow for reasonable lay off
priveliges.

Compare nothing to even 5 years ago, and an entire different industry from 10 to 20 years ago.
Employees are continually being asked to do more with less at the same time continually being
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PSR Survey
tested for rules compliance while being placed in situations where the same, or worse, more is
expected of their productivity and efficiency with less hands to perform the same or more work.

Supervision is younger with no work experience 5years 10 to 20 years ago Decision making
was easy Company listened to ideas problem solving

The main goal of servicing customers is nearly impossible. The fine tuning - do more with less
mentality - is back firing on the carriers. We simply do not have the man power or equipment
needed to move freight in a safe and timely manner.

Worse, and safety is not the #1 priority anymore.. Employee moral is at an all time
low..Company cares for one thing,and that's money.. Human life should not come after money..

Things have become gradually worse over the years. With more technology comes more
oversite which allows them to nit pick us out of a job.

As a carman, | see less time to inspect, more cars to outbound, what 63 people did, now 8. Do
the math, not much more than run and don't look. God help you when you find a defect,
because the FRA and union not going to help.

More stress, accelerated work schedules, more pressure to get more done in less amount of
time with no overtime. Lower head count on gangs so I'm bouncing between jobs I'm not
familiar with. No men for fire watch and other safety positions.

Much worse!
More production is expected with less concern for safety.

Terrable. Absolutley every person is miserable and wondering if you are going to be abke to
keep a job no matter how long you have been on the railroad

Not even the same railroad

over work and no time off

Worse

Not the same used to love this company/ industry now | keep waiting for the knife in my back
Poor, have seen nothing but negative changes.

Worse

Less safer

Deteriorating. Instead of running customers away and putting lines out of service they should
be investing their profits in securing work for future

Poor

Harder

They are worse. They have skeleton crews working and slowly are getting rid of our equipment.

And then bring in unexperienced contractors to supplement the lack of man power/ equipment.

More pressure to rush your work longer blocks of rail road means less time for maintenance
because of trowing lights bad signal on trains 10 or so miles away. With that it cuts work time
So you have to rush or wait

They are horrendous compared to 5 years ago and seem to get worse literally by the day
It's gotten worse. Safety is not on the railroad

Much worse, employees worked 10 to 12 hours without a break or lunch

Safety take the back seat to business profits.

Too much micro mangement

Lowest morale I've seen in my 12 years. Lots of disfunction now.

Horrible it just a push to get as much done with total disregard to safty.
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Worse, more harassment, bad working conditions

Speed first safety last. Doesn’t matter if it's broken or unsafe PSR says it needs to be moving
track speed now.

Work conditions are not good you are being pushed for production and safety is out the window
It was a good job 10 years ago, now | feel like I'm stuck in a nightmare and cant wake up.
Things now are a bit harder

No comparison Time is pushed and stretched and forged Safety is on paper not reality. Quality
inspection is impossible. Derailment death toll increase is imminent. Livonia Car Dept.

i see no difference. we still strive to get the job done safely, yet we are always pushed to get
done and put out the next fire.

Horrible

We are expected to get the same, if not, more work done with less equipment, supplies and
people. On our line, we share one end loader between several workgroups that are miles apart.
The yard gang | came from, it was a pretty regular occurrence to reuse old ties and spikes
because you could not get new ones.

Higher levels of stress due to less maintenance on bigger and longer trains. Rail side repairs
have become a common occurrence. Except now we're walking longer distances over uneven
ground increasing the risk of slips trips and falls. Lack of power for the amount of train being
handled leads to longer trip times and increased fatigue.

Poor.
More work with less people with a lot of jobs not getting done

We recieve less track time. More of a rush to get the job done. Work schedules are constantly
changing. Working at night.

Worse want more with less

Horrible ! Yeah because of years I've got in | can generally hold a regular job but because of
PWS it adds that factor

You work harder for the money
Much, much worse

Terrible, moral is the lowest I've ever seen. We've got long term employees quitting, or
considering quitting. | used to love my job, but I'm angry every day | go to work now.

Very unforgiving with the attendance policy making people come to work tired and sick. The
only reason is to run more trains with less people.

| feel work condition have gotten more strenuous, with the notion to hurry, hurry because now
our curfews are shortened with same amount of quotas

Work is longer, more frustrating and definitely less appreciated

Worse

Terrible

N/A

Not great

The worst | have ever seen.

Work conditions today are very dangerous and safety is no longer a concern of CSX

Working conditions are a joke, bad ordered trains getting pushed through without real fixes,
tracks brings fixed cheaply only to have another derail a few days later.

About the same, but with increased emphasis on safety.
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Morale is down. Trains are longer, slower and seem to cause more delays for other trains
including Amtrak. Customers are not getting serviced on time. Crews are working longer and
more demanding shifts and fatigue is taking a toll.

Train lineups are inexcusable every train does work 15000 ft trains.......

Safety has always been the number one goal at the railroad, but now with the demand and eith
the workliad that is putvon so few employees it puts alot more risk in doing your safely. It also
makes inspections and maintaining equipment to the level of safety required virtually
impossible. | guarentee that the public is at a much higher chance of catastrophee than 5 years
ago due to lack of maintenance and proper inspections not able yo be performed.

Work load over exceeds employees

Gangs of 30 or more are down 10 to 15%, while productivity is up 30%. UP doesn't care about
the quality of the product, just the #, putting ties in in the winter conditions is more challenging
than summer months

When | was still employed with the RR the conditions had changed drastically in the 4 years |
started. What became a decent and enjoyable career started to become tedious and
unbearable. The work load increased drastically. The amount of responsibility became a
burden. The fear of being laid off or cut because you couldn’t handle it became a nightmare that
would literally keep me awake and fearing that | would not have a job.

5 years ago things were much more do as | do and not do as | say
Worse

Drastically different (worse). Too many jobs lost, jobs we have have terrible hours and off days,
carrier making new rules as they go to appease their own agenda.

Way worse

Worse

Nowhere near as good today

Lots of job cuts, working more with less

One of the biggest changes I've noticed is the affect of less carmen and mechanical forces. The
locomotives are always breaking down, never running correctly, constantly having defects that
aren't getting fixed and told by managers to just take it and not worry about it. Having to wait
hours for available power after being called for a train. More problems with the cars themselves
and more derailments because of problematic cars.

Worse
Much more dangerous than was before, more stress on workers to do more with less

Horrible. Forced overtime with short handed crews. No concern for safety. Employees are a
liability not an asset

Profits first. Safety last. Railroad used to be a career you could retire from. Now, laid off before
vested.

Not even close

Work conditions are worse. We are constantly threatened with yard closure as a reason to keep
productivity up. 8 years ago it wasn't like this.

Worst | have ever seen. No care for employees, just profit.

The conditions Now are more unsafe then they have ever been in my 15 years on the railroad.
Local management is scared to death for their jobs. If the crews don'’t get a certain thing done
then the management gets in trouble, which makes them tell the crews to get the task done no
matter what. It's an environment that'’s just asking for a disaster

Horrible now days. I'm never working fast enough, they are always rushing me. And they defur
all FRA defects bc safety don’'t matter to them anymore “Union Pacific”

Work conditions are terrible. Everything is about making a dollar for the shareholders, not about
employees
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20 years ago work was a pleasure .To be fair there have been improvements at the tolerance
for era has tightened tremendously stress levels at an all-time high single man crew is
Dangerous | hope you look at this not the stock price. Work rest issues are probably the the
most constant dangerous thing that I've dealt with how do you get rested when you never know
when you're going to work I'll talk to a guy well you know the stories you sleep you wake up and
you don't get called for 30 hours it's not possible to live a quality life try to be a quality employee
. And be ready to deal with the high demands. Suggest 2 12 hour work shifts 6p to 6 a etc...

I've noticed lately last couple years that our carrier has basically at times totally disregarded our
agreement at times!

I've been switching on the yard for 6years. It takes longer for anything to get fixed, walking
conditions are terrible. Mainline ballast is used in the yards.

Worst

The only conditions that have changed is the elevated stress of not knowing my future in the
railroad industry. Union has laid down and is allowing jobs to be taken over by contractors, even
if | make retirement will it still be there? Everywhere | look it's a contractor and not a single one
is putting in the retirement system set up for railroad workers. I'm paying for representation and
I’'m not getting it. The jobs are becoming few and far between.i truly believe that the unions are
being paid off by the contractors or else they would be suffering due to the decline of union
employees.

They are 1000 times worse. Inaccurate lineups no maintenance and total lack to safety
There are fewer workers to do the job
No

It's sad to say the least, work conditions gets worse every year an safety has hit rock bottom
,rules only apply when they can be used against the employee.... bottom line only the stock
holder matters.

Worse! Moral is at an all time low. Everyone is worried they are gonna show up to work and get
laid off from day to day. Used to be a happy place to work for all employees but not anymore

Poor with a side of low morale

Deteriorating

Working conditions are degrading quickly. No regard for safety. We’re only scapegoats now.
It's changed a lot for the wrose

Worse, less care for the companies we service. Also less care about the crews and public’s
safety with longer trains.

We are under more pressure to make a repair quicker and with less man power. Basically to
more with less.

So much better 5 years ago. We at least had some off days. Now we go weeks or months
without any

Unsafe,chaotic, rushed,lack of knowledge and training.

The work conditions in the last 10 years have gotten horrendously under staffed. Our
production rail and tie crews work at 75% manned while our sections run about 60% manned.
The shortage of employees causes us to work long hours for many days in a row. Injuries and
fatalities have significantly increased since the implementation of PSR and | firmly believe this
is due to fatigue.

With thru freight crews doing work on both ends of the road, on most trains, it increases the
opportunity for human factor incidents as well personal injuries.

Worse. More work equals greater concern for injuries
They've gotten far worse

Much worse. Have been personally told safety is not first. Worse jobs and less homelife.
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Safety is better but seems that nowadays railroads that don’t have set schedules for running
trains are enacting PSR but they don’t seem to understand that the work still has to be done.
Having to work faster with less people will ultimately cause incidents.

There has been a significant decline in safety moral personal time. A lack of supplies and a
constant push for individual employees to take responsibility for things that should fall on the
company.

Our workload has increased but personnel has been cut back.

13 years ago was alot better than now. Companies are more malicious, | come to work thinking
how to not get fired vs doing my job effectively. | assure you | dont want to hurt myself so save
the safety speeches

Work conditions are the same, still 2 pieces of rail with a tie between them
Less safe

Rules and safety are only important when something goes wrong - then they use them against
you.

Work is much more strenuous after the layoffs in the locomotive mechanical dept. Having to
work extra hard to meet the demands of the Railroads needs. Have to work many locomotives
each day being pressed to get them out as fast as possible. While being asked to do other
crafts work we don't know how to do, besides just trying to figure things out. All the extra slack
we have to pick up from our brothers and sisters whom are now gone is making conditions
unsafe. Our safety record has risen higher since PSR i worry about the safety of my co-workers
at the expense of greed. The economy we are being told is not doing well due to the lower car
loadings so PSR is so called a Must. Im sure their has to be a better way to adjust to the
changes if their really is a change. These long trains have me worried about the bigger risk of
derailments. With the dangers of chemical spills and explosions i see these risk on the rise to
come. | worry for the public being exposed to a higher potential to the danger of the railroads
carless attitude of run it run it!! Just waiting for someone to put an end to this. To the railroad’s
its all about profits for them and Their investors not anyones safety. With my job i personally do,
the biggest risk i have seen is us not being able to maintain the low horsepower locomotives in
the hump yard. They are falling apart and we don't get the time to fix them properly. | get
excited when i see the FRA show up because they catch the things being let go and we get to
finally fix them! Years ago we had plenty of locomotives now we only have a handful and we
can keep them in good shape they are being over worked over and over. Time to beat this PSR
out of the Railroads.

5 years more safety concerned and maintenance was kept up. Now more moving freight at
whatever cost

| have just about three years on with ns since the start of psr I've noticed massive increase of
train size with less power saefty is no longer the main concern it's all about move freight do
train have come around to a mount territory to cut back on crews | had 70+ conductors below
me on the board down to 12

There are fewer employees and many are expected to do more than what their job description
requires. An example is a truck driver doing welding work, i.e. field welding, grinding, electric
welding. Track Inspectors performing track maintenance. Employees feel pressured to do extra.

The job market seems to be increasing.

Worse. My quality of life has plummeted since PSR began. My time off at home has been
greatly reduced. My time in a hotel has been reduced. My time at work has nearly doubled. The
fatigue and lack of time with family is extremely depressing.

Considerably worse. Management treats like absolute garbage and with contempt as if they
absolutely hate us.

Worse
Not worth a darn. We were better off even 3 years ago.
It sucks !

Low moral. | think there is less emphasis on safety because guys are worried about their job.
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New employee to CN railroad as a conductor. Currently furloughed since 11-10-19

Less safe, as the company has continued to be emboldened with a lack of union resistence.
While profit has always been the priority, they are less concerned about hiding that it now.

They are not even comparable they want to over work us all and don’t care about us
Very good
Compared to 3 years ago I'd say it's getting worse especially management

Work conditions are now absolutely terrible. You can spend three days that you're away from
home terminal and you're lucky to spend one day at home. When you’re away from home
terminal they try to send you everywhere but home.

Worse expecting more with less

Manpower has declined over the years a lot of the repairs to the track take a lot longer and
more temporary slow orders stay on longer

When | started railroading 7 years ago, our terminals main focus was customer satisfaction,
doing whatever it took to deliver a positive experience for the customer. WIth recent changes
and focuses, our location has instructed the customer when they will get a switch, and the
customer has had to change their operations accordingly.

My job is less safe

Much different in the last 5. Less emphasis on Safety, more on productivity, and Shareholder
benefit. 20+ years ago, we did more work, and had the tools and supplies to do the work
properly and safely.

They have deteriorated severely. Safety is no longer in the forefront. The shop moral is no
longer there the personal relationship or friendships are no longer there either

Furloughed

Horrible just compared to 5 years ago! Safety has been put on the back burner now it’s just
about running trains as long and fast as possible

Worse. Safety is worse. Intimidation is a daily thing now.

In the last 5 years, worse. Bigger trains that don't fit in sidings, more issues with train (ie break
in twos). The list goes on.

fast pace and seems to be quantity (how much we get done) and not quality
Very unsafe over worked employees
Less track time for maintenance

It feels more rushed. Less track time same amount of work. One day they say no overtime get it
done today. The next day they say stay all night to finish it. Managers need more money in their
budgets for projects

A lot worse! Combining trains and doubling the tonnage, means unsafe consitions
People are more overworked, less enthusiastic, feel boxed in, no happiness.

5 years ago, they actually seemed concerned about actual safety issues. Efficiency statistics
are the number one topic in most meetings now, and safety is only a concern after someone
gets hurt. The carrier is quick to terminate employees for rule 1.6 violations in order to place the
blame and intimidate other employees.

They suck. There’s more emphasis on production than safety. We’re just a number

Much much worse always being rushed they don’t fix anything broken and calling every 10 hrs
even on rest days alot of times before you are rested

Not very good
Lot more stress pressure to perform with less training

They are much more dangers than ten years ago bigger trains go go train line ups are a mess
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crew balancing is never right don't know when to be rested for your job trains are to big to yard
more break intwo less people to do the work stressing everybody out someday if this continues
something big the really bad will happen train inspections by carmen are rushed

Everything is in a rush it's like time is against you , you fear for your job every day

Equipment inspection is less than it should be. The public and employees more at risk because
of equipment failure.

Horrible
Less fun, more stress
More time walking broke down trains. Especially in the cold.

After leaving a profession | was previously at for 13 years, to come to work for Union Pacific |
have seen a lot of change in 5 years. Union Pacific has done everything in their power to make
it less safe, less efficient and with less manpower. Yes stock have gone up but talking to
businesses | serviced, it hasn't gone up without price gouging small businesses. Safety has
gone out the window. Instead they are only concerned about how fast can you do it. Setting an
allotted time to perform the tasks. With these preconceived/ unrealistic time frame to complete
tasks they have decided to cut manpower making less safe for employees and the public

Significantly declined
worse

Terrible.

Got worse.

Horrible

| am seeing trains doubled in size, routinely 9-11k feet. At two of the areas in my seniority
district the Carmen and Roundhouse personnel have been walked off the property. There are
NO inspections being done by the specially trained people for this job.

Less people these days to do the work. Longer drives to work sites since now gangs have
larger areas of responsibility.

Not enough safety talks by managers always pushy and about numbers

8 to 10 years ago we could get a track authority and get a track out of service and work for at
least six hours that day on the track now we have to work under stop board protection

Everyone works 12 hours shifts and no lunch breaks

Safety has fallen off and doesn’t seem to matter anymore, company doesn’t seem to care about
taking care of the customers anymore either, seems everything is just about numbers on a
report that do not truely represent actual work.

They want 12 hrs of work done in 8 hrs

Better

getting no time for repairs or maintance

Horrible. All about moving freight and making money. Safety gets pushed aside
Worse

More work load with less. Customer service is worse

Working conditions have deteriorated exponentially quickly. Everyone knows the stereotype of
railroads "hire to fire you". Safety violations and lack of equipment maintenance are setting up
railroad workers for failure.

Worst it has ever been

Much less emphasis on safety. Employees are rushed to complete tasks and are penalized if
it's not done to the unrealistic standards set forth.

| can only speak about 5 years ago but it has shifted from safety to making sure cars are
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moving even if it takes way more time and a poor use of resources. They have cut everything
back to do more work with less people and the safety of those employees are compromised.
Less Safety and more productive is all we have now. With 50% less Carmen working.
Worse

Work conditions are worse than they ever been. Never know if your going to have a job day to
day. Weed weasels watching your every move telling managers they have to write up so many
people a little month.

It is very dangerous. But why do you care.
More with less, nothing you do is good enough.

They threaten discipline if you delay a train. They put a 20 yr old college kid in charge of us who
has no clue how to supervise or actually do the work. Every single mistake results in discipline
of some sort.

Working conditions are worse. Less people to do the work with longer trains. And now the
railroads want a one man crew. It'll be hard as he'll to move trains when one comes uncoupled
or there is a broken rail which is very common in the winter. It'll be hell on whoever is on that
train and others on their own trains

They don’t compare, They are deplorable and unacceptable in the majority of circumstances,
lack of equipment, supplies, Resources and men/women in the work face takes it toll on
everyone, and equipment as well

Less focus on saftey

Its the worse

Do more with less and safety is out the window.

The trains are longer and we are not aloud enough time to properly inspect them

More work is being pressed upon fewer people and less time is allowed to complete jobs.
Worse in some areas but better in some. Over all though, the environment as a whole is worse.
Worse, less members less rest days

Less family time with z-5 & z-6 schedule. | drive longer than | should to to try and minimize time
away from family.

Far worse than when | started 5 years ago. In the last 2 years several people have been
seriously injured and several have died

Production first. Safety last. Doing work that other crafts use to do.

Today is more unorganized, always feel like chasing our tail. Never really fixing nothing. But
rather a cheap temporary solution

It's definitely not the enjoyable job | hired into 12 years ago. Moral is at an all time low.
Moral is in the toilet and no one wants to come to work.

Terrible

It is the worst | have ever seen in my 20yr career. Management is awful

Substantially have gotten worse. Do more with less and scalp the workforce and track down to
nothing.

Longer trains. Bot enough rest time because crews are cut to short
26 years a lot worse .

5 years ago | really enjoyed my job. | woke up everyday proud to go to work. Now we are so
short staffed (I work in the car dep.) We dont have the man power to inspect trains the way we
are supposed too, we are constantly told to work faster. Tracks are pulled before we even get a
look at them. Safety used to be number 1 and now if you have a safety concern you're ridiculed
for it.
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Terrible, fear of losing job, work overload. Sensless work being done.
A lot worse moral is low jobs being cut stress at all time high
Everyone is being rushed and threatened with delay of train

More work less workers.

We're more stressed, it's less safe as a whole.

Horrible

Bad

| feel conditions now compare to five, ten,and twenty years have progressively declined.
Equipment is no longer maintained, standard upkeep no longer exists. Common census among
transportation employees is that the investors profits are more important that employees safety.

Worse

When PSR came along everything changed for the worse. Employees are treated like robots,
we can't adapt to schedule changes and maintain normal lives. Stress and fatigue is carried
home endangering families. It's no good for anyone

We are expected to accomplish more with less people.

very poor, it rush rush rush plus say my job we do what 3 jobs use to do and they are constantly
screaming what's taking so long. I've ( engineer ) have been accused of hogging the train or
delaying it. On this job we don't all the work the others use to do but we have a good amount of
work but again what's taking so long. We keep hearing no over time. For now we are allowed 2
hours which isn't enough so we tie down and the train master picks us up. They drive like bats
out of hell trying to get us back to the office. I'm waiting for the big wreck with the way some of
them drive. Telling them to slow down or stay off their cell phones while driving goes in one ear
and out the other. When we don't get a customer placed or pulled we are not allowed to show
company reason , it's always blame the customer and charge them extra because we did do
the work due to little or no over time. This is almost daily... CSX

Do to the implementation of PSR, | feel work conditions have gotten worse. People | know,
including myself, use to enjoy coming to work.

Everyone is so scared of discipline anymore. Over the last few years morale has went way
down

Worse. Cargo is treated better than employees

Conditions seem to be the same. The railroad itself has been the same for hundreds of years
just the way people run it change.

A lot more dangerous do to lack of rail maintenance and less road crew employees, which
leads to less rest time.

Safety no longer seems to be highest priority.

Much more demanding, train lineups are worse, safety has gone to the wayside due to
company greed

Poor to fair depending on job .
More dangerous now than ever, safety is out the window. It's all about speed now.

A lot worse. | worked at up for almost 7 years until | was recently furloughed and seen it
continously get worse. When | hired in the focus was safety and then it shifted more towards
let's cut jobs and let everyone else take on more work and cover the jobs that were lost.

After my 11 years, it continues to get worse. Unpredictable board lineups, forced to new areas
without a pilot, less time off for rest, unnecessary deadheads in poor weather conditions.

Im going to say 10 years ago, | felt more like | was protected with under a TA form. Other than
this moble TAs. You had to talk to the dispatch, which felt more protecting. Coupling all these
trains together is not so good under "Grade", and Curvature. We had one derailment that Train
went into emergency. Loaded cars on both ends of a couple empties, picked the empties up
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and set them off. Not very safe with MW&S working. | honestly think this might work on other
territories. If they can get the glitz worked out of this PTC equipment.

Much worse

System production on KCS is going from 8 days on 6 days off. To 5 days on to 2 days off.
There will be no time for family.

Unbelievably bad
Well.. PSR is the reason I'm not working with 5 1/2years of service

The company seems more concerned with bottom line profit, than they are with the integrity of
the infasturcture of the track, It is like putting a band-aid on a wound that needs stitches.

Worse, you cant get them to buy the tools and safety items to do your job effectively. We send
locomotives out of our shop with parts missing, or not working while we wait to get the part in
stock. We have 6 local units without working heaters as an example.

The same as it was 10 years ago.
Rushed and disorganized

| have worked for this company for 11 years and each year gets worse and worse. We need
family men with family morales back in management! Pay has went from 18.87 to 30.07 yet pay
checks are within $100$ $200difference!? There was no such thing as the onsite reporting
where the company can legally rob you an hour a day saying you can’t drive your personal
vehicles out without being taking out of service that you have to ride in company vehicles while
NOT being paid!!! | speak for the majority of every employee | work with and around no one
feels valued or that they matter that we are looked at as animals and just another number to
make the big names in the company and shareholders rich while we get nickeled and dimed to
death! Also what kind of company won't let the employees change home territories without
starting your seniority back to day 1! And I'm so sick of everyone preaching safety is our
number one priority on paper then when it comes to the work all they care is production and
numbers. When Mike Reid left the MWS department has done nothing but decline on a down
hill slope Morall is at an all time low and no one takes pride in the job therefore we will only
continue seeing worse and worse outcome in the future

Alot harder. We work many hours with less people. | almost feel like we just patch problems
instead of taking the time to fix it right the first time.

I'm nervous coming to work, more than | used to be. | don't know if they are cutting more jobs.
Trains are longer. The draw bars are breaking more frequently. | don't feel safe being on the
adjacent track at all while a train go passed. | feel like the company is more concerned with the
share holders than they are about our safety.

Way more unsafe, not enough employees working, making trains longer and heavier, not
inspecting thoroughly, company greed is getting out of hand

Always being reactive not proactive! Putting out fires is probably the best way to look at it. Low
moral not enough help 1 person trying to do multiple jobs etc...

Train lineups are terrible, shifts are longer, more setout and pickups, trains length has doubled.

It's bad, the company has done away with rules that improved safety to increase production
and has created an unsafe work environment with a do more with less attitude

Total worst don't care about safety or any rules that would slow them from running trains

We recently lost our yardmasters in Decatur IL, we've had lots of yarding instruction errors and
a headlight to headlight meet on single main due to our yardmasters moved to another city and
not knowing what exactly is going on in the yard and yard limits

Work conditions have deteriorated due to the cut back of people allowed on spg gangs the
numbers have went down and the work load has increased

Like crap because of this psr more than half of workers was laid off and the ones left are
working barley get their 10 hour rest and are right back on a train and are tried

Gotten worse
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No comparison. Safety is out of the window
Horrible supervisors run cars that should be fixed
-99%

We are definitely doing more work in route now. There's always been some sort of work to be
done. Just now you're doing it behind 15000 feet with all sorts of different commodities mixed in
the train.

They have taken away most of the tools we need to do our jobs. Manpower, cabs, consolidating
yardmaster jobs etc.

morale is lower, standards have dropped dramatically.safety is a last priority til someone is hurt.
On time departures and ontime arrivals are a priority and inspections are hardly done

Better
There worse all the railroad cares about are trains track conditions don’t matter any more
Definite down turn in safety and quality of life

Doing more work wirh less manpower and rest while building train lengrhs triple the size once
deemed to be unsafe.

Safety is out the window. Get it done fast and now no matter what. Put a bandaid on it or ignore
it. Safety related supplies are unavailable or no longer provided.

Worse there is no company concern for safety

When | come to work | am always wondering how many of my coworkers don’t have a job
anymore. In my opinion that’s not a good thought at all to have. You think about and ask
yourself just how these people are providing and feeding their families while the rich people we
work for are constantly talking of record profits and constantly looking to send more of us home
without a job and worrying about how we’re going to provide for our families. The perfect
example of greedy unappreciative management personnel.

Much worse.

Definitely worse and see it continuing to worsen. Just told our schedule will now move to
Sunday thru Wednesday for example.

Much worse, very difficult to get time off. Management are only interested in numbers and
charging employees.

Less safe. more stressful.

Horrible

Its terrible. All you hear now is hurry and get the job done no matter what.
Railroads are cutting corners, more work with less men .

Safety is compromised for the workers . And quality inspections are gone. To please the
shareholders and move freight.

They have gone from decent ,and conditions being fair to good on most trains, mostly positive
to trains breaking down every day. Motivation down to a all time low. Safety has takin a back
seat. Have to fight higher ups about safe operations. | know a lot of guys are distracted thinking
about what tomorrow might bring instead of focusing on the task at hand. Not a good work
environment. Compared to when | hired out five years ago.

Same

There used to be proper Manpower not anymore anymore working with a skeleton crew.
Section have too many miles to take care of with only a couple guys on each section

Five years ago the railway cared about its employees and now they don't... it's all about the
shares with no morals for the employees just do what | say or your fired or statement. PSR is
the wrong way to railroad and will be the death of the railway

Work conditions have deteriorated drastically in the last 5 years. Work, rest balance is not
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remotely adequate.

Many jobs cut forcing those left to work constantly with inadequate rest. Longer trains with
poorly maintained equipment.

Much worse
Horrible.

Safety fourth, unnecessary delays due to auto router dispatching, low company morale, high
tension work environment, broken knuckles due to lengths of trains, less money.

Stressful trying to do the same amount of work with less materials/manpower. Putting a bandaid
on a shot gun wound mentality.

Since then the railroads are trying there best to cut corners to try and make more money from
inspecting cars to maintaining track

Much better 15 years ago
Terrible
Not as safe and a disregard for safety amongst the company in order to streamline service.

Conditions have worsened immensely. Because of job cuts and manpower shortage/lack of
hiring, we are working more and being forced to come in on our rest. We are constantly pushed
and pressured to rush and intimidation by management is mostly the outcome of this. Safety
does not seem to be the #1 priority anymore.

Absolutely horrendous!

I'm working a yardmaster job 80 miles away running two yards for the exact same pay.
Everyday is a 12 hour day with the drive included. | see the train masters doing the
Yardmasters work because most of them are unable to keep up with trying to do what has been
put on us. | have asked my local chairman for a job study a few months ago and nothing yet
and told him about the train masters running the job and have heard nothing. So my working
conditions are very close to me changing jobs. | have 17 years in.

Much more stress, more rules, more intimidation from upper management.
More unsafe

Morale is down, no one is excited about coming to work. | have heard from more people talking
about ways to quit the railroad now then ever before.

Less employees require the same if not more production and the amount of contractors out
here has gotten out of control

Same

The demand to keep corporate railroading happy has been overlooking their front line workers
taking the loss of care and health to us workers in many aspects of the job by pushing numbers
or units serviced over safety ...they have glorified their pockets and are more worried about
what they can move with little or no backup to the workers ...I guess what I'm saying it's seems
that locomotives and the freight come first over the health and happiness of what really makes
them move which is the front line workers who subject our minds body and family to insane
deadlines and try to make us overlook what can pass as a good locomotive to keep it going
without proper fixing to make corporate happy and ignoring our concerns no matter how big or
small...back when | started it seemed management was more concerned for looking out for
their employees and taking on railroading together . No matter what dangers or problems we
faced we faced them together as a team and we're giving a sense of pride and dignity that has
been drifting away more and more each year and it's changed on many aspects of railroading
life in general ...no mercy lowers the spirit of all our brothers and sisters with no means to an
end ...the railroad was once revered as a rewarding career has now since then become a great
struggle to for see a future of railroading as leadership has lost its way in transportation and
movement of freight ....to be a good team we need teamwork from all of our leaders to the
lowest person of railroading to change this aspect of uncertainty we face..

Now they ask you to not look as hard for bad orders on cars and work with less well keep
equipment
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Each individual is expected to do much more work per person now than ever before. Inflated
and unrealistic KPI performance metrics have been created that are nearly unachievable.

The operating practices are horrible compared to 5years ago. The work conditions are not that
different. Constant lack of sleep. Lack of schedule. rules changing every day makes things hard
to keep up with.

Today’s conditions are far worse than 5 yrs ago. Train line ups are inaccurate and getting rest
for work is difficult at best. Do to yard and hump closing, the carrier is putting far more work on
train crews, and wanted them to block swap and flat switch, rather than hump. Man power is
being cut to the bare minimum in all crafts.

Personally | think safety first only comes up when someone is injured. They care more about
how much and how fast you can get done with fewer people than they do about safety.

Big talk about safety is just for show. Rest rules are routinely violated and manipulated by the
carrier.

Work condition have really changed first less man power Attitudes are more negative because
of the increase in contractors on the property Less is getting accomplished because of the
number of track man jobs being cut all foreman and drivers so no one wants to do the labor
side of the job Lack of safety meetings no more real discussions about safety everything is
hurry hurry now. Conditions are worse

A lot worse. There are no more concern about safety for employees or equipment
Not as safe, get done and let trains pass.

Terrible. My home terminal shut down. Cost me several hundreds of dollars per month to
relocate. 130 miles to north to my new home terminal. 100 miles south of home to away
terminal. Living in cam pl er and hotel. Never home. 6 and 2 off days. Maybe home a 24 hr
period after rest and time to go back to work. Moral sucks. Everyone wants a way out. Lose,
lose, lose everyday. Pay, benefits, harassment from management. No access to needed safety
supplies. No work provided boots. List goes on and on. Csx only interested in profits for hedge
fund holders, not safety or quality of life or work conditions for employees.

They are worse than what they were 23 years ago. They have traded safety for moving cars.

Less power to pull trains. We are rushed to do the job. Safety in all, has been thrown out the
window!

Five years ago there were enough crews to properly move trains.
Worst
Dangerous. More employee deaths in the past year.

Dangerous and potentially fatal consequences. Companies only care about PSR working.
Rules all thrown out the window..

Same work less men less material RR wanting more work done with less material.

It sucks. Railroads are getting away with so much. The FRA knows it happens and does
nothing. They getting paid off. The public safety is no longer a concern. Only thing that matters
is how much money can the shareholders make.

Horrible .. Safety and the FRA is non existent and the Carrier appears to be on a relentless
pursuit of firing more people every day

They have deforested severally
Much worse. Rushed, lax safety standards. Disciplined for enforcing FRA rules.
Worse

Compared to 5 years ago, there are far fewer contract employees. Naturally, this requires less
people to handle a greater workload. The disparity is even greater looking back 10 years. The
negative ramifications of this should be obvious.

We often have to do without parts and broken down equipment. Safety in itself at the discretion
of the employee and even if you feel unsafe you will get told to just do it anyways.most work
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places fee hostile between management and the employees.

They are alot worse then 5 years ago. Safety was number one now they dont know what safety
is.

Of course less people in the work groups . The equipment is worse,nobody to work on anything
new construction projects are not really new construction we never know what contractor we
use for installs

Technological and Mechanical Upgrades without training of BMWE employees... leads to
'dumbing down' the workplace, thus creating a complacent, less-attentive, and inactive
workforce

People are much more worried about whether or not they’ll have a job tomorrow now. People
are also worried about what new and stupid rule the companies will use/implement to try to fire
us from our jobs.

Working conditions were a lot better 5 years ago.Back then there were lunch breaks and
bathroom breaks.Now no breaks and always being rushed to build trains.

Much worse.
They are horrible. Management sucks .
Much worse

It is generally went down hill, I'm on trains longer due to the length of trains. This forces me to
be untested and puts me into federal rest and this hurts my pay.

Rushed , do what it takes regardless of rules attitude
Terrible!

Since being on railroad for 13years | would expect the accuracy of the train lineup to have
improved but at UP it has gotten worse. Some trains either all of a sudden pop up or they're on
other boards.

Much worse, no maintenance or repairs are being done. Things are “bandaid” over and safety
concerns are not addressed

They are very stressful. Managers are putting lots of pressure on crews to get the work done in
far less time and fare fare less man power. The company. Are forcing workers to take short cuts
to get the job done

Work conditions have changed drastically for the bad over the last 14 yrs I've been here.

10 years ago they cared about safety, now there is no such thing. All they care about is the
shareholders!

Constant working. And the stress that the company puts on use to move trains is unreal. They
will not let anyone else know how they are treating said employees. 15 years ago was enough
men to do the work and have some type of home life or at least a break from the everyday grind
of railroading. Boss was more eager to help employees accomplish said goals. Trains weren't
near as long or complicated to handle and control

They are far worse than 5,10,15 years ago

A lot worse. Unsafe and dangerous

Definitely going worse

Working nights with no differential pay. This sucks!

I'm a qualified Engineer working as a Conductor with Union Pacific. | only have 8 years with the
company, so | still have lots to learn. But within my 8 years of experience the company has
changed a lot. Our trains have gotten longer and longer and | continue to see trains that are just
way to long. It's hard to not block crossing when your train is so long. We try our best to stay off
them for the public but when our Dispatchers not all but a lot of them don'’t stay in contact with
you and we get low on time we have to stop wherever we can to get relieved. They keep
changing rules and operating procedures to fit the changes in train length. They want less
crews and longer trains. This is causing issues with our personal lives and put more stress on
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PSR Survey
the workforce. We need someway to hold the company accountable for there decision.
THANKS
5 years ago we had jobs and weren’t always in fear of being furloughed or let go

Every train has to do work which means most the trains die on our sub. Lots of workers
furloughed compared to 5 years ago

Slowest ive seen it in 18 yrs on the railroad!
Much faster pace, proper inspections of cars are no longer allowed.

Morale is that a All Time Low upper management just watch the profits and does not care how
bad it is for T&E employees

Crews never know when they are going to work.
I am a 1 year Conductor

For the most part 10 years ago we were on a set schedule with our hours of work now it just
goes from nights too days .

Significantly worse and continuing to worsen

Lots of rushing they don’t care about your family or your family obligations
Less time on the track. Safety is worse, derailments are up.

Worse , much worse

Morale is at an all time low in the 17 years I've been railroading. Longer trains, longer shifts,
and less is more is worse than the recession of 08.

10 to 20 years ago working conditions where in most respects much better . The last 5 years
have have been scary . These years have brought a continuous deterioration of everything the
Harriman awards accomplished . Safety is no longer a railroads #1 priority. It has been replaced
with operating ratios and dividends . Railroads have always been associated with ruthless
management. During the years of competition for the Harriman awards we actually saw some
improvements in management. The wolves where put on leashes and we all saw improvements
in managements attitude towards safety. All of that took a terrible turn for the worse , when PSR
was introduced. Everyone feared this was going to affect the employees negatively. | don’t think
any of us realized how bad or how far out of control things would get . Safety has been steadily
pushed to the side . | am not only referring to employees safety but also the safety of our
communities as well . Employees are forced to perform their duties in time slots that are
impossible to allow proper safety guidelines are followed. In fact this appears to be the point of
the time limits . Allowing adequate time would allow an employee to find problems that could
result in train departure times . Find to many problems and you are very likely to find yourself
being harassed by management. Threats of dismissal and other forms of harassment.

They’re much worse. I've been here 14 years and never seen it like this.

More chaotic and hectic

Cared about safety when | started now on the way out safety was also

They are 50x worse than before implementing psr. Less ppl, more consists to build.

They don’t compare at all. It's all about safety till it interferes with profit. They don’t want to give
us new equipment when our old equipment breaks nothing. It's all about profit.

Not applicable
Not safe at all, condition's have gotten worse.

There is continually more, more, more, added with out adding help. We are held accountable
for testing, trouble calls, supporting maintenance of way, and countless other things, cabin
audits, general maintenance, etc. People can say it don't but the added tasks come at an
expense to keep them up and that expense is having time to test per the yellowbook and not
cutting corners.

Doing more work with less men and taking dangerous shortcuts to get it done
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The hostile work environment created by management to “just get the train out of the yard” is
making life unsafe and miserable for every employee that is currently working. The cities and
towns we run through are put at higher risk of catastrophe because of the shoddy inspections
and unsafe conditions of the equipment.

Long Stretches

Jobs are being cut and not replaced when someone retires or takes another position.
The worst I've had in 15 years

Most unsafe time in rail industry history

Absolutely terrible. Getting harassed about slips trips and falls system wide and no
transportation. Equipment is terrible ie switches, cars, locomotives.

Terrible! We are pushed to do more with less people or time. Or face the fear of being cut off or
your job Abolished. In return your work quality is not what it should be and over all being rushed
is not safe.

Understaffed and doing the work of multiple crafts. Rushing to do work that was done by 3 guys
now one guy has to do it

Working conditions have deteriorated considerably. Attention to safety has disappeared despite
the false efforts to show a concern for it. The workforce has been cut to the point that the
remaining employees are having to work more for less pay with mileage being reduced on all
existing jobs. Which equals to greater risks of excessive fatigue. Customer service as a whole
is a thing of the past. The PSR plan does nothing to encourage new business and instead
dictates to the existing customers how and when their product will be handle as well as forcing
them to reduce the amount of cars they handle in order to cut out extra handling of them
leaving the customer at the mercy of our company to hope they get product in a timely manner.
While alot of what is shown on paper for the company is for the good of the customer and
employees, there is no doubt that this plan has been a pump and dump scheme to feed the
shareholders portfolio.

Over my 16 years railroading safety is on the back burner, car is pushing to move trains. The
management is constantly pressuring now to get it done and wil negotiate amounts of track
time. If employees go over times they are threatened with being taken out of service

Horrible
Terrible
Times have changed considerably

Horrible, who knows if we will be laid off tomorrow. Production slows down, customers suffer
and all because no one cares to get anything done anymore. The past 10 years | have seen
coffee and lunch breaks, to "that's not in your contract".

Longer heavy rough riding trains that beat ur body

10 years ago, Carmen were given ample amount of time to conduct an inspection. Currently,
that is not the case due to manpower shortage. Before you can finish the inspection of one
train, another train is waiting. To insure they both leave before their scheduled OS departure,
we are rushed. Not mention that the bad order card that you applied being removed.

More work/responsibilities with less personnel. Leading to lower quality work.
A lot worse. As far as onus as employees and the general public.

I would say that more recently management has to micromanage and ask so many pointless
guestions especially when it is an emergency situation. For example down trees, landslides,
flooding, etc. questions like what size tree, what kind of tree,how many tons of debris do you
think is blocking the track and timeline of events. Our jobs are stressful enough as it is and
management wants to put more on our plates

Worse this use to be a great place to work now it seem they care more about money than the
people

It was safer before
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Seems the company | work for cares less about its employees and more about their profit.
Which means less crew, base longer runs and less time to actually get rest. Not just time off.

Horribly worse now

Worst and getting worst day by day

Terrible

terrible

Terrible

Hostile work environments. They steal every dollar from you they. All safety is out the window.
Worse working conditions less people ensure safe procedures

Very poor with zero morale.

They are much worse and getting worse by the year (15yrs exposure)

The work place now is toxic. More worried about getting fired. Constant push from
management.

A lot different , a lot of people continue to worry about losing their jobs daily . Concerns weigh
on employees about possibly not being able to provide for their families.

It's no longer about the customer. There are more threats about being charged over thing
completely out of train crews hands like if you get overtime you will be charged or if we go over
12 hrs we get charged those two thing are completely out of a train crews hands. Everything is
rushed and should not be. Also crews are under constant pressure about when we will be
charged one day we are told to get the job done no overtime do what you have to, the next they
put a switch tag in the wrong place in the switch and they charge you for it.

Terrible. The company feels they can make us do whatever they please even if it clearly
violates contracts then will deny all claims at every level. No wonder work moral is so low.

Now days the supervisors expect so much out of the men on day to day task but when the men
apply the rules applied by the railroad itself nowadays, it's not possible to get the work done
that we used to. Nothing like it was 17 years ago for myself.

Much much worse. | have 16 years with UPRR and over the last 10 years working conditions
have drastically degraded.

10 years ago when the Harriman award was around, my employer did everything possible to
make sure we good working conditions so on duty injuries were at a minimum. A job could take
12 hours and no one cared as long as nobody got hurt. 10 years later and that’s out the
window. It's all about on time departures and hurry hurry hurry and more work on the shoulders
of the less people being employed.

Terrible

With NS on the lllinois division 10 years ago we had on my subdivision two truck gangs with 4
on each truck. They split the work over 150 mile stretch of track. With 4 headquartered
operators, 2 welders, and 3 other various guys around off and on. 5 years ago those numbers
were down to two guys per truck gang with the same operators. Today there is one truck gang
with 2 guys. The smoothing gang now covers two subdivisions. The various dump truck is
gone. The welders are various covering at least two subdivisions. So that makes it 2 on the one
truck 2 welders covering more territory 4 operators covering more territory and 2 various
operators really seen. They have also closed a yard and are trying to run two local trains out of
one small yard. Maintaining this yard is very hard to do because it is always full or in use.

Manager presence is next to none , no mechanical forces to fix anything

Equipment isn’t being properly inspected because roundhouses have been shut down and
Carmen aren’t given proper time to inspect cars properly.

Much worse, much more demanding, less pay. They fire 10 guys, give all the work to 1 and no
increase in pay. Bogus

Very pressured to get the same amount of work done in less time with less people.. creating a
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very unsafe work environment..
Fast paced very little time for breaks

Far worse, morale is down, no one has any hope for their future career. Days are longer, we're
never on duty less than 12 hours anymore because they roll much more work onto fewer crews.

railroad work is safe work. You just have to be mindful or your surroundings and always have
your head on a swivel. Equipment in a yard can be very quiet. | would like to see the yards
cleaned up because they are so much trash and debris you could trip over.

The work is still there but expected to do more with less, man power and materials
Savety wise it seems better, more answers then questions
Yes

it is lacking supervisors that know what the are talking about. Training is nill. supervisor don't
care if you are trained propery, they just need to fill the position. Scary dangerous

Much more “Put people/safety 2nd, cutting corners and save a buck first”.
Rushed to work and inspections overlooked

They are nothing like they were we are all scared we are going to lose our jobs we is cause for
more injuries because our minds are somewhere else

safety issues are not getting fixed such as lighting in the yard( just changing out light bulbs).

In the past 5 years there has been an increase in pressure to move more freight with less
people and less safety rules at a faster pace. Equipment is no longer being inspected and
cared for properly leading to more accidents and injuries.

Mych worse with no actual regard for rules or safety

Worse. Less maintenance on track and signals. Managers more worried about getting to your
power and moving than verifying paperwork and checking out power. Time is money to the
carrier and any amount of delay is unacceptable including setting up PTC.

Much worse, it seem as nothing is being maintained.

It ain't no comparison. | rather have it like it was before PSR.

Understaffed, profit driven with zero regard to safety.

N/A, less than a year of experience.

Safety is last. Working with non compliant equipment on tracks that feel like we're gonna derail.

Working conditions have changed drastically within my employment and | have only been
working with Norfolk southern for five years. Fewer man count, equipment and tools that don’t
work properly etc

Management always demanding more with less time to get it done. Disregarding safety

Much worse. The carrier has cut all safety related procedures that have been put in place over
the last ten years. The latest, we now have zero yard vans, meaning either the conductor will
be forced to walk the length of these new 10000 ft trains when done with his work, in coaxed
into making a blind shove by managers who are worried about time, in order to get to the head
end.

| honestly used to love my job. My co-workers were my best friends, brothers a better term for
it. When we got the word in October 2018 that we will be getting laid off, everyone’s attitude
changed, management included. I've never been pushed harder to “look the other way,” “let the
defects go.” Management has zero concern for the safety of their employees, or the safety of
the public. I've watched the foremen let so many defects go. I've utilized UPRR Values Line to
report harassment of management and foremen. I've even called the FRA and told the local
guy what is going on. Still, no concern for employee safety or the public’s

Low morale. Guys cutting corners to make the boss happy even though they're putting lives in
danger.
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More and more contractors in property taking our jobs away
Safety is gone and managers tell you to violate rules to get more work done
They are horrible. Everyday you are in fear of being furloughed.

Poor and getting worse daily, management doesn't even have a railroad background, our
assistant superintendent came from Menards

More stress on the workers

Working conditions have gotten worse in the last few years since they have started
implementing the psr schedule. We are being intimidated into working long hours and
performing a service that the customers don't want or even asked for. Being held out of service
for a mistake is unnecessarily unfair.

Conditions today are significantly less safe. Railroads are pushing profit over safety. The
industry needs to be more regulated.

Morale at an all time low

We are being hurried unnecessarily with safe train operations being cast aside. Heck,
trainmaster wouldn't even let a conductor check head six cars for dangerous! All rules including
FRA mandated are being forsaken.

It's only gotten worse, what was a good place to work has gotten to be worrisome if your going
to have a job tomorrow or not

The locomotives are not being maintained since the implementation of PSR due to employees
being laid off. Tracks are also being not maintained since layoffs in the track department.

They have gone down hill less track maintenance and car maintenance it's all about moving the
cars as quick as possible safety is not important any more it's do what | say even if it's against
France rules or you are fired

Worse

Safety is out the window, its all about moving cars. We are rushed through every aspect of our
job.

Safety has taken a backseat to profits , work load has increased with rules being dialed down to
increase productivity . Man power is ran at a bare minimum leading to an exhausted work force

I hired on at CSX in 2011. The implementation of psr has negatively impacted my job in terms
of morale, safety. We are constantly harassed to move trains quickly with zero regard for safety.
Our jobs are threatened regularly. There is zero regard for an employee’s state of mind, fatigue
or for family issues. We are constantly threatened to be fired if we take any time off.

Very poor
Today it is more with less and everything is the teams fault no matter what the hold up is....

12 years ago | loved my job as a conductor. | am now a locomotive engineer and my working
conditions have gotten worse since precision railroad has been adopted.

Worse. Harder to have a life and still can’t depend on the train lineups except for trains that
have out times.

The work conditions has been going down hill. Lack of concern safety of the employee.
Incurage increase production at the expense breaking safety rule and rights like lunch breaks.

It stricter

Moral is horrible. Management looks out for their favorites. Precision railroading is a joke
Great 5 and 10 yrs ago. Dont know know, laid off

Volatile work conditions, poor Morale

Safety of employees and equipment is almost non existent. Carmen cutoff so equipment isn't
checked as needed, detectors not functioning as they once were and all focus on train speed.
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Much worse. Safety has went out the window. It's a get it done because | said attitude. Not
what's the safest course of action anymore.

Not as focused on safety.
More pressure to get things done in a shorter amount of time with less manpower
I'm not sure

Much worse, the PSR model calls for "asset maximization” to cut cost what this really translates
to is less money spent on necessary maintenance, and working the few peopme you have left
twice as much...we in T&E are exausted.

Neutral. Some things safer, some things less safe.

Employee morale is at an all time low. KCS railroad is cutting costs where it hits the workers
most. They are changing hours and schedules for the traveling workers to where we don'’t get
as much time at home with our families. Along with many other things..

Safety is a bygone. They use to not only preach it but they actually practiced it. PSR seems to
have instilled the value using safety against the employees as opposed to a tool to practice and
teach.

It's not the same it's production over safety

On the mechanical side, I've seen a lot more employees being worried about breaking one of
many rules and getting fired! Being nervous all the time leads to accidents!

They're worse! UP is so concerned about laying off their workers and destroying families they
dont even see how many MORE derailments they are having and how unsafe the tracks are
becoming. Maybe they should hire back their guys that are furloughed and fix them!

Way worse
Generally the same. With the exception of working later on travel days

The company's focus has completely shifted from working safe and efficiently to get it moved
right now and they don't care how it happens. Simple things such as walking a key train after an
emergency brake application or doing a proper air inspection seem to be at the discretion of
whomever is in charge.

Safety seems to be less of a concern. Employees are not as happy as they were 5 years ago. |
wouldn’t recommend the railroad as a career for friends or family.

They are far worse....

Only been employed going into my second year. When PSR, Ckean Sheet, and Top 21 took
affect | saw an immediate decline in ralil traffic in NC. | got furloughed shortly after. Took a
transfer to Harrisburg, PA in order to continue working.

Same amount of work; less people.

Safety is of no concern now

Worse now then | ever remember it when | hired out in 95.
Worst

5yrs ago we rarely worked 12hrs, now it's a min of 12hrs most of the time it's 13 to 16hrs on
duty. Union agreements are rarely considered, violation of agreement that have been place for
30yrs are common and never paid.

Working conditions have been going down, lack of concern for the employees safety and well
being is not priority. Since I've started

10-20 years ago, great. Now, horrible.

Ive been with NS for 20 years. The work conditions now are heavenly worse. No-one seems to
want to work with eachother. Management talks down at you, they are constantly hounding you
to get out the door. Hurry up, get that train out of the yard, do your inspection later, do your
computer later, etc. There seems to be too much busyness being done by mngmnt, not enough
assistance and cooperation.
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Worse
Degraded and more dangerous.

Moral is in the toilet! The job is horrible, I'm gone 6 out of every 7 days. Compared to 20 years
ago it night and day worse. Safety used to be the main concern and now it's making employees
work more to make up for less employees. Plus they sweep all remote control accidents under
the rug, so they can say it's safe. Even though a fellow employee | hired out with in 1994 is
dead because of the remotes. Corporate greed and the government doesn't care!

Since trains are now much longer and very very heavy sometimes makes for long working days
and not maintained motors is pretty stressful operating in my territory.

Short staffed, less people doing more work across larger territory.

The demands of train crews have almost doubled, and there is no concern for how a man feels,
or how much a man works, as long as he is working non stop, his rest doesn't matter. On trains
for 13, 14, or more hours, and the company well aware of HOS, yet, they do not care, and want
you back on your rest to perform our work, and run trains. The criticism of a crew, and the
liability of any delays that happen are all on train crews, and not many other factors are
considered. The lists are cut down to a point that the men on them are being worked into the
grave, and they don't even have enough to cover the jobs that they do have, but want
everybody to steup and work on off days, and if you don't they take offense to it.

They are rough. They just want cars moved

Ten years ago it was absolutely all about safety. | remember being told by a supervisor | don't
care what you get done as long as you do it safely. | reminded him of this statement just a few
months ago and he laughed in my face.

We inspect less and run way more trains. Longer trains and unmanned inspections do not have
any increased accuracy over their previous versions. If anything they are less accurate.

It's a lot harder to get track to get track time.

| have only been with the Railroad for 2 years

Worse, longer trains more failures of cars and engines
Terrible

Absolutely safety comes last. Cars shipped no paperwork or proper air tests. Trainmaster’s

running scarred of losing they’re jobs , in turn making hasty decisions. Trains being put together

over tonnage or overlength with Trainmasters and Yardmasters knowing it. Yet nothing is said
about it in hopes the crew will not catch it to get the cars off their territory and off their reports
for cars in limbo at their yard. Crews being pressured at yards and locals to get the same
amount of work done that used to take 12 hours Done in 8 by cutting corners on all aspects.
Also being pushed out of the door 15 min after on duty without allotted time to print off your
bulletins read and have a full understanding of them. Inadequate training for new hires. Just
had a new hire get rolled between 2 pieces of equipment in the first week on the property in
Syracuse ny.

Poor

With decline of business the work conditions have declined also, maintenance of tracks suffer
as well as incentive for safety performance

Short on people machinery and they want more productivity
Doing a lot more with a lot less. Equipment falling apart

Work conditions have declined significantly over the last thirteen years. Within the last five it
has become very harsh and moral is at an all time low.

Worse

5 years ago | was able to hold and had a steady income. Now | have to chase and leave my
family behind. If i don’t I'll lose my house. Moral is down the guys that are working are over
worked tired and stressed. Employees are getting stuck on trains mire than 12 hours
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We have less time to do more work. Management is demanding more of us increasing our
safety risks involved with all aspects of our work, in the MOW along with other crafts.

Not enough people to help ! Carriers use to many contractors that are not as well trained as
MOW employees.

Safety is no longer a concern , Only the production numbers matter

The atmosphere is 10x over more about the company profit above all... Rediculous
expectations about attendance (all aimed at reducing man power to increase profit) rule
changes concerning rushing crews from on duty times to departure ( to help reduce dwell time
to make it appear that it's more efficient) unconcerned about safety briefings or personal
protective equipment or even proper train documents...

The tracks, switches and leads are in horrendous condition. There is no maintenance only
minimal repairs. The switching leads at Davidson cause derailments weekly and the
management plans on increasing track speed.

Horrible!!! Our company used to seem to ALMOST care about our well being and letting us
have a life....Almost. Recently has been far worse. Working constantly off rest, removing
personal leave days after they have been scheduled. Not obeying contract and terminating
crews that do not do what they want that violates said crew. This upon numerous other
infractions that go unpunished by the carrier.

There is more work with less hands. New policies are implemented and enforced without
regarding existing policies or capabilities to adhere to the new while following the existing.
Many people comply out if fear and neglect to do the job right by the governing standards.

Worse

10 times worse than it's ever been.

Too much work, not enough people!!! Management trying to force people to use shortcuts.
I've been furloughed...

We are hurried out of the yards without proper time to check the paper work or to go through
the engines. They have thrown out most all safety aspects in how we did our jobs. Pushing for
tighter scheduled departures

A lot worse. Stress levels all time high. Morale all time low

Terrible

They are worse, everyone worried all the time and tied from being worked to death
Under staffed. Working to many hours.

Seams that the management is cutting more jobs that are still needed and putting more stress
on the few people that are left that have good seniority and can hold. Then leaves others sitting
at home with no job.

Way worse
Worse

Less manpower. Management seems to be less informed and knowledgeable in how to
properly and safely accomplish work. Priorities have changed to work getting done rapidly
rather than with quality and safely.

Simply awful

Worse. More is expected from fewer employees and safety concerns are put in the back burner.

Morale is down and never in my 15 years have | seen more employees not care about their job.
Safer

5 years ago it was steady and plenty of business. 10 years ago was rough but not as bad as it
is now for the working man.

Worse
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Worse

Only been here 3 years but this last year seemed to be worse than last. Less time at home and
more time sitting around waiting to try and get time on the tracks

They are worse now then they have been in years past.

Working conditions have gotten worse and safety has gotten pushed to the side for profit!!
Worse

Horrible, unstable

More risk being taken to complete task. Working in fear of job. Rules changed to increase risk.
Worse

Worst

Worse. We have ran off all of the local work also it is like the company has stopped caring
about us we either work or find another job

Declining
Not good we can not even get the PPE that we need

5-10 years ago it was a job with security, pride, and now it is day to day worried about being in
the unemployment line, total chaos, no order what so ever, more work which means more of a
chance for injury, not to mention less rest because we are under staffed and constantly working
off rest

Better. Much better than 10 to 20 years ago.
absolutely disorganized, disrespect, completely unsafe

Work conditions are worse pay is getting worse and the union is getting bullied and from our
perspective doing nothing about it. Every year we lose more and more. A lot of people are
going elsewhere for employment. They feel like if the pay isnt worth it why not have a normal
life instead.

Worse by the day

Much worse. Less people, more seasoned equipment, more of a get the job done regardless of
risk mentality. Keep in mind we used to have plasser intrack welding jobs with 0 contractors.
Now there’s contracted Holland trucks everywhere on UPRR To add. Culture is gone. There are
few seasoned through the ranks management left. Mostly college grads that have never done
the work.

Undermanned compared to 5 and 10 years ago. Each job has gotten more responsible added
to them as well.

| cannot work at home
Worse

All trains do more work from origination to finial destination. And the plan for trains change from
week to week or more often. 10 years ago a train may work 2 to 3 yards along the way but not
any more. This has lead to bigger trains that move slower across the rail except down hill. Thus
delaying costumer service to thise whi have not shifted business ti trucks.

Work conditions are terrible. This used to be a great place to work. Now it is a depressing joy
killing job that | hate.

Expected to do more work with less people. In some instances it is unsafe to work. Some
places we don't have the proper tools to work with.

scared that i can be fired anytime to save them money
Not as good. Less machines. Men.
Worse now than when i started.

Worse. | hired out in 2014 and in that short time morale has decreased. PSR had made it to
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were less people are doing more work. Cutting boards, furloughing employees, running longer
trains. It's all a recipe for disaster
Might as well be labor camps! These are the worst conditions any one could imagine!

Working conditions have become more stressful with an added emphasis on moving freight
over safety.

The working conditions here are awful. | dont have a clue when I might get called. They call me
on my days off. The engines are disgusting. And when | say something to the co or the union.
All they say to me is if | dont like it quit.

Worse, always short staffed never have anyone available to work and when trying to sleep at
night constantly ringing your phone running roster calls. Cutting jobs off to make the numbers
look good.

Terrible. Rushed, unsafe.
Less support. Work harder to make up for the lack of man power. Work longer hours.

There are less employees and more contracting. Less defect on the track. Less time to work on
the track.

Night & day difference to 10 yrs ago
Worse. Operations over safety.
You are still expected to perform a quality job, safely.

The situation has deteriorated drastically, it's all about profit rather than safety. The rules and
standards are stretched to the breaking point in the claims of efficiency. Customer service has
aslo dropped drastically due to restrictions put on the shippers by the railroads

better
Worse!
Poorly safety is not priority

The focus has went from safety to production. With potential discipline resulting from under
performance.

Don't care about train length or if we can stop off crossings and want same amount of work
from less people

Worse

Better

We asked to do more work with less men and time on the track
Safety is slowly going out of the window

I had a great job 10 years ago ! Now no life and struggle! The attendance policy was made for
Monday through Friday 8 hr a day jobs ! You work sick , exhausted! And in unsafe conditions!
For employees and surrounding citizens!

Workload has increased significantly, with less man power. Which in turn has drove moral
down. Adding stress with no overtime and short windows to complete tasks

More stressful now than ever before. Fewer employees on hand to attend to safety critical
matters

Poor

Safety isn't a priority

180 degree Going backwards
Terrible

Fewer trains, less workers but they expect the same production if not more
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Working conditions | feel haven't changed a lot however certain rules and guidelines | believe
need to be visited once again
More stressful, not as enjoyable. About the same safe wise
Less is more
Short handed bad

Didn’t have the outrageous demands for production over safety 5 years ago. Didn’'t have 15k
foot trains trying to run where 8k foot trains wouldn't fit. Didn’'t have severely underpowered
trains then.

Far worse. You are expected to do the work of three people day in and day out. Work 12 hours,
rest, do it again. Your quality of life doesn't matter

Hostile
Terrible

Long hours! Hogging out every trip, taking 14-16 hrs getting to hotel or home, then getting right
back out.

They are worse

| am constantly rushed. It is becoming more apparent that equipment maintenance, including
safety appliances and the like, are not being prioritized for crews or the public.

Less safety oriented, more pressure for a farce of a workforce. Impossible demands.
Everything about it sucks

Seems to me safety was more important 5 years ago they still preach safety but it hurry up we
got to go make every minute count

The Railroad environment has completely changed. It's no longer a managing the railroad it is
managing the numbers..

Horrible. Safety has become secondary at CSX. Seems common sense has too.
Much worse. Safety is out the window. Maintainance is out the window. Very abusive conditions
Working conditions have declined greatly in the last 18 years

No focus on safety just force employees to do whatever they haft to to complete the job if you
go over 12 hrs they will charge the employee if they refuse to complete

More often with longer hours and less rest between shifts.

It's terrrible can’t get good rest because they calling all hours of the night when it's not your turn
to go to work due to shortly staffed extrabords

Worse
Do more with less,vacation time the man count goes down and they expect just as much.
Terrible rush rush rush no time to do our work Scared to death if we will even have a job

Horrible. Longer, heavier trains make it more difficult to run safely or find places to stop without
hurting the public's ability to cross the tracks. And doing it with skeleton crews. Much less family
time at home and longer more stressful days.

Work conditions are worse now compared to 10 years ago.

A little more to do

Has gotten progressively more rushed more work and overall less safe.

Have got progressively worse.

Much smaller workforce now, asking less and less people to do the same work as before.

Worse
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Seems to be less manpower. We do more with less, and way more contractors on site.
Worse
Harder work for less pay

Working conditions are definitely worse. Head count is drastically down. But work expectations
are increasing every down. We are expected to do more work with less people. All negativity
aside. It is just a matter of time until accidents increase due to less help.

Not enough track time to effectively maintain track
Unhealthy
Horrible

They expect us to do 12 hours of work in a 5 hour period and sooner or later it will cause a
serious injury, death or major derailment in a populated area that will cause numerous deaths.

They suck

About the same

It's hurry, hurry
Much more hardship.

I hired on in 2018. Just in that short time we have cut more rules, and | have seen more people
in Leave of Absence status. | feel like we are getting hurt more.

Work conditions generally in my experience are close to the same. Keep | my mind | am a
Track inspector and have held that position for 20 years

Greatly deteriorated.

Worse

More dangerous. Less employees and more stress and work on current employees.
Less men doing more work with less men how safe is this

Conditions have gone down dramatically in the last 5 years at Norfolk Southern

Upper management screams safety but lower management pushes yes safety but only if it
doesn't create overtime.

Extremely low moral and no pride in our Job any more

Very reduced labor force, where less people have to do more work with less. Less tolerance to
repair track issues because cant stop trains for repairs. Creating dangerous conditions for
workers ,trains, and communities along routes

Remainthe same

More work is expected of us with less manpower, and it is expected to be done just as fast of
not faster. We basically are at a dead run every day.

No change

I'm a thru freight conductor and | spend more tine on the ground right now inspecting hot axles
and fixing other problems such a replacing knuckles than ever before. | blame it reduction of
workforce in the car department, car department employees being forced to overlook bad
orders, and the ridiculous lengths of the trains

| hired on in 2008, safety was at the forefront of every conversation, every video, every
company communication. Since PSR and corporate greed, with Union Pacific, safety has
become irrelevant. The employee has become a replaceable commodity and the dollar now
drives every single decision.

Things have went downhill. What use to be an awarding job has turned into a complete shit
show.

not as good
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Work conditions how compared to 10 years ago are horrible now.

Terrible. Staffing has been reduced, but no enhancements made to the jobs to compensate.
Much worse

Some for the better and some for the worse

Safer work wise for people on ground but not safer for train traffic

The work conditions really haven’t changed But the morals have.

Alot less work and bigger trains.

Expectations on production are much how while expectation on doing it safely are lower. Keep
the trains moving at all cost regardless of what time or regulation may need to be bent or
broken in order to do so.

It sucks

Hostile, run by intimidation and fear of job loss
Dangerous

Worse

Absolutely terrible

They have gotten worse over my twenty-two years. Especially in the last. Seeing more young
guys quit and go to other jobs. | am even thinking of quitting and looking for a new line of work
as a career at 43 year old

in for gladly doing more than one job which allows the company to advertise fewer positions.
The union, itself, is also to blame for not fighting vigorously enough to deter the company from
such practices.

Much less focus on safety and more focus on production. Mass uncertainty over if you will even
have a job week to week. Fewer crews working on less rest and doing more work.

Much less safer, morale has taken a nose dive. Much harder to get tools to complete work,
occasionally having to take shortcuts to complete jobs.

5 years ago there was a strong effort for safety, for the workers and the public. Now it feels
much more about doing whatever it takes to keep the trains running even if that takes lives!

Terrible, horrific! Less safety more productivity with less employees for record breaking financial
gain seems to be the trend. Equipment is now subpar and jeopardizing employee and public
safety.

They don’t. Nothing is maintained. No heat in crew room. Lucky to have toilet paper.

There's less local manpower and a lack of proper tools to work in a productive and safe manner
compared to 5 years ago.

Very similar
Working conditions are not near as good as they were 10 years ago.

It is safer in my opinion but | must say it is a much faster pace than ever before with the
advances in technology and | find it absolutely necessary for more eyes to be over everything
that goes on.

less peoples

Been here for 22 years, what we are doing on the UP doesn’t even resemble railroading. The
worst conditions | have ever seen.

| cannot speak on 5 years ago, I've only been here 4 years now, however | love the job but the
conditions are worsening.

Terrible
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A lot more stressful and just generally worse overall

Safety has gone downhill. It's all about moving cars first. Longer, heavier trains with less
people.

Worse safety is sacrificed and everyone's workload has increased due to cutting off other
crafts.

Less favorable for employees and customers

The work conditions now are horrible the workplace is ruled by fear and intimidation. We are
constantly being followed, watched,and harassed on a daily basis. We have people getting
wrote up for any and everything under the sun if they don't do what management says even if
it's a violation of our contract or a safety violation it doesn't matter to the local management
because they will be fired if they don't get done what their bosses tell them

Locomotive cabs are not as clean, equipment is breaking down more often, boards are being
ran into the ground to do more with less

Same
Horrible
Better

They are worse than they have ever been! Our manpower has been continuously cut back,
1000 plus rules we are expected to follow, in addition to three times the amount of work that we
are expected to do!

More rushed now. Not enough people to do work. Instead of maintaining railroad, spending
days to find a loophole in the rules to avoid slow orders. Much more unsafe

Work conditions have become miserable trying to get adequate rest. Safety for transportation
has become terrible with job cuts. Mow can not keep walkways cleaned among numerous other
things.

The current PSR environment at Union Pacific is the worst work environment I've seen in the
seven years I've been employed there. Every aspect of the job is less safe and more rushed.
Not only are they dumping the work of multiple people/crews into one person/crew but they are
doing it at the cost of safety and providing acceptable service to customers.

Much worse. The fatigue issue was never resolved, the attendance policies are much stricter,
the discipline for even minor rule violations is much harsher, and we are forced to use multiple
technology platforms that are not ready to be used in the way they are being used.

| used to feel proud that | worked for the railroad and did a good job. Now with all the
Management that is pushing Psr has no idea of problems ahead.

The atmosphere is tense and horribly stressful with deadlines and expectations that are
unreasonable. Its is 5x more dangerous today than 5 years ago, I've been with the railroad 14
years

Worse. Reduction in numbers of employees with the same amount of work, has resulted in
more labor, hours and stress per employee.

Horrible

Working conditions are horrible. Trains are way to long, task are way to big to handle, and the
management pushes us harder and harder every day.

Moral is lower. Jobs are fewer.

Over reliance on technology. Creating complacency with wayside signals. Engineers, rookie
and veterans, solely rely on PTC. On the occasion it doesn’t work the rookies have to relearn
how to run a train and the territory.

Minimum wage is way higher now

Pretty awful. Train delays have increased and cars are being shuttled from one end of the yard
to the other just to show that they are "moving" and not accumulating dwell time.

It seems that the work conditions are currently still at high rate.
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Horrible

Things are getting overlooked/ rushed, with this do more with less idea
Simply work tasks now take longer.

Every train hogs

We have gone from 4 or 5 man maintenance crews down to 3 man maintenance crews. Our
track inspectors were inspecting 30 miles of track back then... Now some are taking care of 60+
miles. Our large production gangs have been had manpower cut 30% across the board and
expectations are to do more with less... Headquartered jobs are harder to find for younger
employees. We can barely put out fires with the manpower we currently have in place... Yet
when we have big Capital projects the company brings in Contractors because we don't have
enough people and equipment to manage the task. Contract welders are consistently screwing
up thermite welds... We don't even let them touch frogs. The use of electronics such as GPS,
HLCS, and Drive Cams hold people to a higher standard sure... But the Company uses them as
disciplinary tools. Not to mention not wanting to pay us for driving track inspector trucks home.
Federal law states if we are being held to a "code of conduct" we are entitled to compensation.
They don't want to put us on call for weather emergencies but get upset when we don't answer
our phones... Safety policies are ridiculous and are written solely to alleviate any company
owned liability toward injury. The expectations today are so much more tedious than they were
14 years ago. No wonder we can't keep any new employees. They can make more money and
work year round in the oil fields. Of | didn't have the time invested like | do | might've jumped
ship...

Worse

Worse,its more with less.all the way down to conductors doing "qualified mechanics" work
Less safe. Much more stressful.

About the same.

Less job security so lower morale. More handling of cars coupled with micro managing of
management adding to stress levels anxiety and low morale. A sense that company doesn't
care about employees

Working with minimal rest and working significantly more hours. The mainline condition is
fatigued, and need of capital improvement. The company has no desire to spent the money to
improve infrastructure.

Worse

Boards are exhausted and when you do work you don't get tied up until 14-15 hours on duty.
Man power is down, told to learn to do more with less. More contractors.

Worsening

Zero concern for safety. Hence 5 UP employees dead in 2019.

Conditions have gotten much worse. Safety incidents have increased due to increased
pressure on employees.

On Union Pacific There focus has changed from safety to gotcha moments to intimidate
workers. Keeping them from saying anything. What we have now is what ever it takes for the
numbers.

Worse than before

Worse

Safety seems to not be a concern anymore

Harder. Never know when I'm going to work . Always tired..
fewer larger trains. fewer trains is fewer jobs

Honestly, they haven't changed for the better. We still drive hundreds miles each work week in
god awful driving conditions through wet, winter months. We do our job in cold, rain, snowy
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conditions through the winter and blistering, heat stroke conditions through the summer
months. We don't complain much about the weather co ditions but the railroad doesn't seem to
think we deserve better travel allowance. We put our lives on the line in so many ways on the
job. The Union Pacific Railroad should recognize the fact that the travel is just as hazardous.
For the last 20 plus years we have not seen even a budge on the issue. Everytime it has been
brought up it gets thrown back in our face as a "union issue". That's bullcrap. Do you think for
one second any employee from Omaha would travel four times a month in those dangerous
conditions, leaving their families for possibly the last time and for no real compensation? Also,
we our damn near forced to share a room with another employee to make the perdiem cover
costs on the road. We have fought these kinds of issues for years and treated like dirt for over
twenty years! Now, the the conditions on the track have not changed one bit. You have
chemicals in the tracks, chemicals in the ties, chemicals in the air from diesel fumes and other
sources of harmful by products whether it is from railroad otm, waste and garbage or other
manufacturing/company properties, etc. During a large natural fire this last year we were
exposed to dangerous levels of smoke causing many of us to have severe headaches,
congestion, irritated eyes. The railroad has been around for a long time and never put together
a safety action plan for this kind of situation? Come on! We were told to suck it up, get out there
and do your job. We were told that railroad will do better next time. Next time?! We still work in
all of these dangerous scenarious and still get treated like grunt labor without education. We
work hard with pride in our hearts and a job well done, yet we are treated like nobodies. No
respect hurts a mans soul and then the lack of fair compensation is the gut punch.

Less people, and working longer hours

Demands on attendance are much stricter to the point one cannot mark off for fear of severe
response from company. You can be sick and not need a doctor visit, or just exhausted as they
company Is well below staffed as they should be.

In mow, a lot more work is expected with limited track time and keep cutting jobs, lessening the
amount of workers.

They are worsening. Railroad use to be an art. Now it's robotic. | have 20.5 years and | wish |
can go back to the era when | first started railroading...when there was pride going to work!
Now is resentment because of the silly culture the railroad has become especially with PSR.

Everything now is about go! We're skipping vital knowledge, cutting corners, pushed out the
door.

Safety is out the window , everything needs done ten minutes ago.

More stress, harder to concentrate on work, feel less of a person, and more like a number and
a hearbeat. The job is becoming more dangerous

Bad! Less workers on the track to maintain the track to help each other out. Right know One
worker has to do the work of 2 or 3 workers. Do to the reduction of the work force of each
Gang. They cut one or two Assistants Foreman of each Tie n Rail gangs. Some surf gangs dont
have Surf gang foremans. The managers n supervisors are pushing the operators to get track n
time,form B.s., slow orders n put time in. That is to much responsibility for those operators. i
have seen alot of nepatizim n favoritism among Managers n supervisors towards workers.

Worse

Working conditions have grown to be terrible. Jobs are cut, but the work those jobs did doesn’t
go anywhere. It's piled onto the nearest job to add to their already heavy load. We are
intimidated by management all the time to make the impossible possible. There are never
enough workers to do the jobs needed. Safety has been taken out of the equation and
customers are heavily adding trucking over rail.

They don’t compare at all. Low work force, no track time to do maintenance or money spent on
maintenance. Track and bridge conditions are very poor compared to a few years ago.

Focus is 100% on production with safety rules being pulled back to allow for faster car
turnarounds.

Much worse. So many cute has been made that those of us that are left it's putting more a
more things to do that we are not used to doing or never have.

Worse, do more with less attitude from management
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You're more “rushed” now to not make ANY overtime, and switchmen/brakemen are being cut
from locals and switching jobs that most definitely need them.
Dramatically worse
They are much better now

Terrible. Morale is bad. A job that everyone said your lucky to have and it's great turned out to
be the opposite.

they have gotten worse safety has been downgraded and the abillaty to use tools designed
improve safety and efficiency have been banned

being threaten with insubordination charges just for asking if they are sure it's safe
Safer, less productive

Worse trying to do more with less people good chance they leave defects

They just keep getting worse and worse

Today compared to when | hired in 17 years ago is vastly different. Norfolk Southern used to be
very rules compliant but well maintained railroad. Today they have cut labor so that whoever is
left is working significantly more because and on a new unrealistic attendance policy. The
engines, track, and buildings are not maintained to the standards as before. And now the top
priority even above safety is fuel conservation.

Employee moral has gone down drastically. Equipment is not maintained.
More unsafe tracks are not maintained as well as 5 years ago.

Less and less manpower, putting off needed maintenance, and more aggressive discipline, just
looking to get rid of workers anyway they can.

Much longer hours, less equipment and men to work with
Better

Over the past five years PSR has put a strain on the entire work force. We feel a constant
pressure from our supervisors about the “budget”. We are being forced to stretch ourselves thin
by rushing all of our work with less help. We are put under constant stress and it is causing the
quality of our work to falter, the work we are performing is becoming less precise, and less
valuable. As a whole the workforce is being put into position where production comes first and
safety last.

Always under stress for rule violation
Safety has went out the window with the company.
Not as safe

There is no comparison!! safety is out the window, they have the boards cut so thin you feel like
your drunk out there because your so tired. Only thing that matters with the railroad now is the
all mighty dollar!!

Terrible! Trips are longer, walking trains is 3 times as far safety has gone out the window
Worse
Longer trains false profiles and the same or more dangerous conditions

Safety as a whole has been put on the back burner for the PSR concept to get trains out faster.
So generally speaking compared to five years ago, | believe the work environment as a whole
has changed to be much more dangerous, especially in yard operations. PTC is another topic
all together, but that in itself is NOT a real railroad innovation.

They are far worse then they were 12 years ago and there is no safety anymore!!!
terrible

5 years ago | believe there was a lot more of a focus on safety. It seems as though productivity
is the main concern now
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Working conditions are more difficult for 2 reasons. The first being manpower shortages which
seem to go hand in hand with PSR. While the corporations cut manpower they force those left
into rediculous attendance policies which destroy moral, creating an environment where ones
mental health is challenged everyday. Secondly, where once safety was a priority, speed and
efficiency have taken precedence. Safety is becoming an afterthought, while your forced to
answer to management anytime your delayed no matter the reason.

Considerably worse. Safety is of no concern. Management would rather call extra board crews
that don't know the work and don't know how to work together well instead of paying for a local
crew or a yard job crew to do the work.

Not even colese don't think they care about safety

The company has increased our work load and responsibilities, decreased our time off and we
are extremely undermanned.

poor conditions, moral is down,more layoffs

Much better,my quality of life has greatly improved, also mybtrips are more pleasant because |
am not sitting on the main line waiting on trains or waiting to yard my train

Worsening conditions

I've been employed for 12 going on 13 years and the conditions are exponentially worse from
when | first hired out. We are doing more work for the same pay, trains take much longer to get
from point a to point b. When i first hired out in 2007 a short pool run would take about 2 and a
half hours from call time to tie up and most of the time now we are lucky to be done in 12 hours.

Worst in my life

Management style has changed from pressure to get things done to an attitude of we can’t do
that. It's as if they don’t want us to do maintenance and doing nothing is the best solution

Harder to get track time to work which makes us work longer hours with less man power
A lot less M of W employees and the same amount of work. Equipment is not being replaced.

Conditions at work are more dangerous than they were 5 years ago. Track bolt orders being not
approved at Csx. Buying Chinese joint bars?

Worse

Trains too long. Not enough workers.
A lot less jobs

Horrendous

More production less safety

Lack of maintenance to work areas. Employees forced to work alone in jobs previously required
to have 2 employees to perform task.

Hired out 6 years ago. It was a dream job till Hunter Harrison took over. Safety went out the
window the only thing that matters is getting trains out on time and doing more with less!

Things are definitely not better

Worse

Wages and insurance suck and the new work day schedule is horrible for the traveling gangs
Severally worse.

Micromanagement has killed productivity. Fools that have never tried to complete a task are
assigning safety equipment that cause the task to be unsafe.

Pay is basically the same do to higher health coverage. Safety is better all around. Schedule
changes are horrible. The union should have never done the 8 and 6's.

Less people trying to do the same amount of work. Our local section work force for my MTM is
66% LESS from when | hired on in 06.
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Horrible, the decline in working conditions are 100 preventable

Work was fun, to me anyway. Today every person even the company guys, roadmasters,
trainmaster, etc..are worried about losing their job. Nothing fun about looking over your
shoulder every day for the head hunters that came with hunter and crew.

More hours, more strenuous work, less rest, less safety, less compensation, less equipment.
Do more with less is taking its toll on personal and equipment.

Better

Work conditions stay the same. It's the way we work the conditions that change. Having a
better mind set to handle situations during the work day provides a great productive workplace.

Safety is only important until it cost the railroad money, then it is ignored.
Worst

Out on rest a lot more. Hard to use vacation and personal leave due to low man power to fill
positions. Locals stretched thin with loads of work piled on a single conductor. Then if the work

doesnt get done in the time the railroad believes it should take it is handled in the start program.

Terrible, safety is not number one at UP!

5 years ago | was working off my rest. The company was making record profits. Today I'm on
the AW board trying to make a living with two jobs and the company is still bragging on making
record profits

No change as far as safety is concerned.

Conditions have deteriorated since the implementation of PSR, longer trains, management
forcing us to take cars and engines that should be bad ordered.

Worse a lot worse all about profits and less about safety
Less people harder to get materials to worried about g 55

Worse, less manpower asked to do more with less. Not allowed to fix it the proper way, just
enough to “get by”. Always rushed to get done in less time than needed

Work condition is probably better. 10 years ago, we had junk trucks and equipment...
Worst. Less people more pressure to preform as the same as full staff
Unsafe

It is harder to concentrate and be safe because we are cut so thin, everyone is worn out and
doing more work.

| think work conditions have gotten worse. | believe the carrier is more worried about the profit
and less about the employees.

3

There are no jobs even for people who have higher seniority.

More working hours and less home time hours

Business is still good but company wants to be greedy and cut off every job.

Bare bones and the rules only apply when it convenient for them! It has turn my coworkers into
unhappy and irritated group of men.

I havebeen Rail roaring for 14 years and working conditions are worse now than they have ever
been.

Harassment and intimidation at a level most people can't comprehend.

| have 5 years seniority, they were more concerned with safety when | hired out. Now it's more
about profits

The rules are more lax in general.
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Move freight at all costs
Worse
Used to like coming to work. We are now under staffed and over worked.

Work conditions have really dropped due to longer trains, incompetent management,
management wanting to intimidate you into doing stuff that isn’t safe, making pickups where
you have to make multiple moves to Make a pickup behind a dp or in the middle of a train.

Seems more about budgets than allowing us to do our jobs over the last 3 yrs. Broken rail in
yards. Lock it out fix it tomorrow. Go fix this on mainline, cant get track and time, it's ok, we will
try again tomorrow. May do this several days in a row. Track and time may be granted at 1600
or 1700 for a 1.5hr job, nope we will get it tomorrow, no overtime allowed. 213.9b put in for tie
condition, day 30, go double spike it. Wont give us time to install new ties.

Night and day , literally. At one time all of our jobs revolved around the customer, now its based
completely on what benefits NS. We have no kind of schedule nor lifestyle at that . They put
employees in the street and pile the work on what's still there to make up the difference. Which
is extremely stressful for us. Our moral is at an all time low, I've been with NS for 8 years and |
now dread everytime i get called to work.

Much worse
Less information given or allowed
Drastic changes reducing quality of life

No comparison. | used to love working here and looked forward to coming to work everyday.
Now | feel like a number and a fall guy when for when trains get delayed. Safety used to be
number one. Now it's just new things moving. It's a shame we have been forced to loose pride
in our company. Allot of good men out here devote there lives to this. Company and there is no
appreciation anymore. All everyone thinks about is who's next on the chopping block

Safety is better but now theres always that feeling like we not gonna have a job tomorrow
Terrible
Drastically worse, working the same amount of hours with less trains and less care for safety.

Undermanned and over worked bad spots in the track have got a lot worse over the past 5 to
10 years as they keep cutting man power

They don't, they wanted us to find B/O in the yard. Now they want us to turn a blind eye

More work with less people. Management claims that “no job is so important, no service so
urgent, that we cannot take time to complete all work safely.” Every single one of them knows
this is just a statement they can use against us if something happens but when there is a train
being held up, all rules go out the window and they expect you to do whatever it takes to get the
train moving even if it means putting your safety and your co-workers safety at risk. Nothing
stands in the way of the company making money.

Worse constantly changing shift start times ,and way to much night work
It was alot better than 10 years ago

They are pushing to go faster and faster! It's getting ridiculous.

Much much worse,now

| have been at Union Pacific 20+ years and | have never seen moral so low. Everyone is
worried about their jobs and what yard is closing next. Safety is out the window. It's all about
moving trains now no matter the cost.

Alot less men now and alot more work. And five years ago | wasn't worried about my job like |
am now.

Takes longer to get anything done . Working industry’s have been had to do because of time
constraints.

longer trains longer hours and fewer workers keeping everyone working on rest
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Work conditions have suffered a great deal, we was having to do more with less (before | was
furloughed.) | was only employed since 2015, but | could see a huge chang in the work and the
moral of employees.

Safety and rules compliance have taken back seat to production
Morale is down compared to 5 years ago.

At CSX the morale is just about gone. the trainmasters are more concerned with keeping a
"fear" based management they rush you and constantly , they know the rules and so do we .
They expect you to rush and turn a blind eye on safety and threaten you with delay of train.

Less focus on saftey

It's not the same brotherhood feeling anymore. It's all about production with less people. Always
wonder when will we be cut.

| feels like we are being forced to not do the inspections,,and quality control that i feel we need
to ensure a safe railroad.

5 years ago work was planned and not near as hectic. | honestly feel it's just a matter of time
before a disaster happens due to work being rushed!

Loss of more positions and more work put on those workers left

Working conditions are worse now than ever, we feel very rushed. We are given little to no track
time for proper repairs. Also, managers that are not even in our craft and have no
understanding of what and how to make the proper repairs hover and make us feel rushed.

More work with less manpower

Got worse do to job cut off

They have gotten worse more dangerous working conditions
Worse

Very crappie was forced to do a lot of shady stuff..

Cabs of locomotives are dirtier including the bathrooms. More engine problems (breaking
down). After 15 years as an engineer | am seeing many more engines being in consists that
can't be used due to blue cards out of date.

Worse

Working conditions have dramatically diminished over the last 5 years! Longer trains, longer
wait times, stress of the constant unknown! The derailments in 2019 for UP has got to be a
huge increase and a sign somethings wrong here!

Unsafe! They do not fix anything and forces us to use damaged track and equipment putting
our lives at risk in the name of the shareholders!

You never hear the work Safety.
| feel the job was done faster with 5 to 6 guys instead of 2 or 3.

Awful, less safety matters with train lengths, crew readiness and scheduling. Companies lack of
care for employees is pitiful.

Horrible! Train line-ups are wildly inaccurate! Management has little regard for safety. Safety
concerns that are reported through the Safety hotline are either not addressed, or completely
ignored. Training is almost non-existent. Crews new to territory struggle to get adequate
familiarization.

Terrible
Harder, now they expect more work with less people and equipment
Have gone down with every day

Less and less employees and extra boards. Pool freight crews required to protect Dol trains
without any notice. No schedule, less rest due to lack of train lineups. Delayed customer freight

58/465

12/17/2019 2:21 AM

12/17/2019 2:19 AM
12/17/2019 2:19 AM
12/17/2019 2:19 AM

12/17/2019 2:17 AM
12/17/2019 2:17 AM

12/17/2019 2:16 AM

12/17/2019 2:14 AM

12/17/2019 2:13 AM
12/17/2019 2:12 AM

12/17/2019 2:12 AM
12/17/2019 2:12 AM
12/17/2019 2:11 AM
12/17/2019 2:11 AM
12/17/2019 2:11 AM
12/17/2019 2:09 AM

12/17/2019 2:08 AM
12/17/2019 2:08 AM

12/17/2019 2:08 AM

12/17/2019 2:08 AM
12/17/2019 2:07 AM
12/17/2019 2:06 AM

12/17/2019 2:05 AM

12/17/2019 2:04 AM
12/17/2019 2:02 AM
12/17/2019 2:01 AM
12/17/2019 2:00 AM



1381

1382
1383
1384
1385

1386
1387

1388
1389
1390
1391
1392
1393
1394
1395

1396

1397

1398

1399
1400
1401
1402
1403
1404
1405
1406
1407

1408
1409
1410

PSR Survey

has increased, all trains are running behind and late.

Completely unsafe and unsatisfactory. Bringing attention about it is considered whining, "poking
the bear"

Working conditions are horrible compared to 15 years ago
Less access to the equipment needed to do my job safely.
Less favorable. More like jail now

There is less maintenance done on engines and cars. When we say something that often think
we are just trying to delay the train and threaten us with discipline.

4

It has gone from a great job to a job | hate,they run around trying to fire people. And push us to
the limit

Have not gotten any better

Basically the same.

Worst

Not good less workers more work feels like all about numbers stock holders Percision rail road
Worse

Far worse, far less safe, less training

Worse

Work conditions have gotten much worse over the years and continue to do so. Management
pushes performance over safety every day. We're forced to do more in less time to cut
overtime.

Major changes in company attitude towards its employees. 5 years ago ya never heard of
people being fired or even threatened to be fired

Work conditions are more rushed now due to shorter work windows and the company still
expecting the same amount of work to be performed.

| can only speak to 5 years, the amount of people to do a task has reduced. Project windows
have reduce to only semi staffed sections and what extra division gang that are out there are
streached thin. The amount of work load and inspections on inspectors are increased and will
get worse as they reduce more in the beginning of 2020. The geometry car helps to satisfy
company inspections, however, special inspections, I.E. weather inspections or work audits on
a territory have not been supplemented yet the number of inspectors is reduced.

Horrible now. It's awful!

Lack of track and time equal nho maintence

Track time is horrible, rushed a lot more. Scrutinized over things more than in the past
Cut to the bone! Scary

They want you to work safely but don't stress it enough like it was years ago

Work conditions are much worse than they were 5 years ago.

It is worse, the morale is terrible and you can't trust your managers.

Much less concern for safety and much more concern for production.

Less safe. Everything is being cut and rushed. Mission zero is like any other safety slogan. The
rules are laxed, just asking for trouble. Safety is first unless its going to affect the days work

Worse. Fewer local jobs and NO regular assigned runs.
With half the work force the projects are the same, more stress on everyone

Getting better
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A lot better since using common sense has came back into the work force ..

12 years ago | looked forward to come to work. Now it's crap morale is down and nobody can
say they are proud to be a railroader anymore.

Safety is only a concern if they can use it to discipline or terminate you. Greed and money are
influencing something so important to the US economy

Working conditions have continuously gotten worse. How employees are treated are rapidly
approaching obscene.

The railroad use to be a place that | was proud to say | worked for. Now it takes everything |
have to get up and go in. Management hates the employees there trying to fire everybody they
are getting rid of all the carman, roundhouse and track workers. They want us doing more and
more of those jobs and don't want to spend money to fix anything. Every day all here when | go
to work is how the company wants to get rid of all the employees

| started in 1990, we had 4 section gangs with a total of 16 people on them, 2 machine
operators and a foreman and 2 maintenance welders for 222 miles of track. 2019 we have 2
section gangs with a total of 4 people, 2 machine operators, 2 maintenance welders and 1
backhoe operator. The amount of work load is pushing people to their limits and beyond.
Shortcuts on safety and procedures has increased.

They aren't comparable. 5 years even 10 years ago there were enough people at work to do
the work, sometimes 1 or 2 extra. Now we are forced to stay over because there isn't enough
help.

More urgency to get things done, less track time in certain places, less time to take care of
issues that need address

A lot easier but a lot more stupid decisions being made

Terrible, safety is only important if it is convenient. No value in the workers anymore, this
company is headed downhill as fast as it possibly can.

They are worse.
The difference is night and day and not in a good way

Not so much PSR!!!! As to industrial automation and push to 1 man crews. 1 man crew would

further enhance management unfair discipline procedures. To further their full automation goals.

Safety takes a back seat to Railroad Profits. All about the money!

Moral and care has certainly gone down. Cost of living and opportunities for overtime have
taken negative turns. But working conditions are the same. Less employees to do jobs then
before

Less time to do the work .. feel like the since of urgency is more than what they are saying

Way worse. 5 years ago we were geared towards safety more than company profits. Now it's all
about making union pacific billions of dollars.

Unsafe and naive job loss
Worse than 10 years ago, but better than 2 years ago.

The implementation of Roadway Worker has been a tool for men involved in track maintenance
while working on live track(s).

Much more safer then then when | started 16 years ago. There is constant effort by
management and fellow employees to ensure everyone goes home safe.

Much less safe and more chaotic
Less time on the track working but the work is a lot harder now due to less help

A lot less workforce and pressure to hurry and get the job done. There are a lot of threats from
upper management to cut jobs if production is not met on big gangs and sections as well

They’ve went downhill drastically
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Less people to do the same amount of work or more.

3 years ago | noticed a change. The company stopped caring about the employees. They just
wanted to make more money. Right down to getting oil changes on the work trucks. We used to
have a work family and felt we were taken care of as a whole. Now the culture has shifted to
every man for themselves. We don'’t get any type of recognition. They have cut our workforce
and want us to do more with less people and less material. When | hired out 14 years ago |
loved my job and loved going to work. Now I'd rather play in freeway traffic.

I was hired in June of 2011! The railroad | hired on was a safe productive railroad. We had |
believe 18 men taking care of 220 miles of track. Going to work everyday was very enjoyable
and | felt very informed and safe. Decision’s were made at the hands of the Manager and Men
on a day to day basis. The work load was spread out between gangs and the railroad was very
well taken care of. Now on the same district | was hired onto there are 9 men and a manager
that can’t make any decisions until he is told by the higher up’s! There is a lot more work load
on every person working! A lot less safe environment! Rushing to make ends meet and the
railroad we are on is not as well taken care of. We have to run like crazy putting band aids on
our track, due to the lack of man power. Less time to work on the track due to longer slower
(hot trains). Not giving us time to do what is right! Which in turn makes for a less safe railroad.
The morale is down severely all across the railroad. Which makes for a less safe railroad! A lot
more bumping going around also. Employees are scared they may no longer hold a job due to
all the cut’s in man power. So generally speaking the railroad | hired onto has gone to pot! | no
longer feel excited to go to work. | feel like the next day could be my last day to be employed
with Union Pacific.

23 years on NS. It's a war on employees. We are know forced away from our families because
of one ending of inter divisional pools. Many are driving in the wee hours of the night/am to try
and catch their train. 4hrs. Company officials are harassing us to leave on schedule time often
overlooking safety rules.

biggest difference | see is no one cares about how the job is done (correctly or incorrectly) just
so it gets done by the time limit. also the man count has severely been reduced.

Same

they have stopped fixing things that need fixed due to reduced work force. TE&Y employees
are working longer hours due to reduced work force causing trains to sit due to crew availability.

Worse

They are worse than 5 years ago. Inbound mechanical inspections are down to half. Car
defects are not getting reported because the inspectors are rushed to get the class one done in
order to get the on time departure or repercussions are threatened. | see more broken ladders,
bent sill steps and broken brake platforms then ever. Track conditions are terrible also because
they wont give engineering time to maintain them because it might delay a departure or Make
SO cars miss connection.

Much safer and many more useful tools.
They've gotten worse
Not applicable

Worst | have ever seen it. Twenty years ago formans and management would train their
workers. Today no training what so ever.

Just in the last two years work conditions have went down hill quick , there is not enough
people never rested every thing is cut down past the bare bone.

Much worse
They are worse.
Worse. Safety is out the window. It's all about the share holders and forget the customers.

Horrible. Harassment is contstant. Mgmt violating FRA law and labor contracts, union does
nothing to help ee’s only the company

5 years ago a zero day was unheard of on a curve gang note I've had many on the steel gang
this year. It seems that the more precise they get with scheduling the more absurd it gets.
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The NS railroad was a great place to work 15 years ago when the company hadn’t abandoned
their employees For the stockholders yet.

Degrading

It's my opinion that the company is more focused on production and less focused on safety in
order to fit the PSR expectations.

Not efficient
Rr is not the same

| have worked at the same location for over 20 years.we still have the same amount of territory
to maintain but are now required to do so with 50% less people.the maintenance force has
been reduced to 3 people making it very difficult to accomplish required tasks, sometimes
impossible.more demands than ever have been placed on the maintenance forces, with the
addition of onerous sometimes ridiculous required safety rules, but Management continues to
take away instead of helping.

I've been on the railroad for 12 years | would say the conditions are the same production over
saftey

About the same

Badly, wheels get numbers fudged by bosses, everything is fuel and go (don't look at it),
employees are shuffled from unfinished jobs so it can be released without actually repairing

Safety has been set aside. Do more with less.

Upper management is pushing more work down the contract employees and drastically cutting
our work force in return wanting more production.

The railroad is a demanding job, but All PSR has done is try to get more with less. Railroads
are too important to the economy to allow hedge funds to come in and gut them for short term
profits then move on to the next thing leaving nothing but destruction and a skeleton of a
company behind them. The economy suffers tremendously from these actions and 10-20 years
ago railroads were interested in growing business and improving customer service.

Track conditions , yard walking conditions, roads to drive vehicles on, crew room buildings and
engines are all drastically falling apart

We're not given proper equipment to execute job tasks in correct manner, nor do we have the
man power to correctly perform tasks in an efficient manner. We're told to work with what we
have then ridiculed when tasks take longer than our management thinks it should. We have
less people and we're following rules when performing tasks. Every new rule added ,adds time
to each and every task.

More rule changes work in general is the same with less man power

Never seen it so bad the don't care about us just want to gave hearings the managers don’t
care at all

Considerably worse.
Worse

We have fewer men , which means a larger work load and the company expects the work to
still be done with no overtime!!!

Awful

5 years ago the work environment was much more safety oriented with less of a focus on
production. There was no cost to great for safety. Now you will never hear it said outloud, but it
very much is felt that its production first safety last.

Working conditions have remained the same. Undesirable, unforgiving, dirty, and dangerous.
Add to that increased traffic volume on a very tight schedule ("precision railroading") and you
have the environment we work in. Work as fast as you can when you get a "window." Don't get
hurt, however, because if you do it will end up being your fault! Not something | would
recommend to anyone. If | was younger | would do something else!

62 /465

12/17/2019 1:05 AM

12/17/2019 1:05 AM
12/17/2019 1:04 AM

12/17/2019 1:04 AM
12/17/2019 1:04 AM
12/17/2019 1:03 AM

12/17/2019 1:02 AM

12/17/2019 1:02 AM
12/17/2019 1:02 AM

12/17/2019 1:02 AM
12/17/2019 1:01 AM

12/17/2019 1:01 AM

12/17/2019 1:01 AM

12/17/2019 1:00 AM

12/17/2019 1:00 AM
12/17/2019 12:59 AM

12/17/2019 12:59 AM
12/17/2019 12:59 AM
12/17/2019 12:59 AM

12/17/2019 12:58 AM
12/17/2019 12:58 AM

12/17/2019 12:58 AM



1477
1478

1479
1480
1481

1482
1483

1484
1485

1486
1487

1488

1489

1490

1491

1492
1493

1494
1495
1496
1497
1498

PSR Survey

Lee’s time to get work done

I work in a large hump yard. Morale is low, we are given minimum breaks in any weather
condition and pushed out the door as soon as we show up without time to review paperwork.
When trying to hydrate, the managers will harass us and tell you to get back to work. Managers
will walk around with a watch and time your 20 minute lunch which makes it stressful to relax
and eat. There is less of a schedule now, as all of the jobs that were cut are covered by the
extra board at the companies discretion. Crew callers will call you no matter where you are at
on the board, and dock your guarantee if you don’t answer on the first call. We are forced to
take calls out of our agreement in areas we are not familiar with or there will be repercussions.
Also, crews working safely have been sent home because they were not working fast enough.

Safety taking a back seat to profits.
More stressful. Not as enjoyable

10 years ago you were able to get time to do maintenance on the tracks. Now you always feel
rushed

Worse

Morale is lower, work quality is lower. In general both management and agreement enployees
are less invested in work due to job instability.

Worse

A lot less men and equipment. More contractors. 3 men and a truck take care of 120+ miles of
track.

Less men, more responsibilities, the NS has no interest in their employees wellbeing or future

| find that safety is no longer the focus when preforming the job. Its about getting the job done
in the least amount of time using the least amount of resources. Risk is not mitigated.

Less and less attention is being put on safety. Specifically, to routine maintenance. Production
and employee reduction is the driving factor with PSR. The increased train lengths are out of
control. This causes more delays and issues for train crews as well as safety issues for the
general public.

Poor. Poor attitudes by everyone. Management treats us like we are nothing more than wiping
posts. Not to mention they furlough us and continue to add several more managers.

It's a different railroad since hiring in 2006. It's more about cutting the workers throat, the men
and women that break their backs to keep these trains on the tracks, are threaten for doing silly
things such as poor radio communication.....really that's what's going to break this railroad ?...

with PSR derailments are up. there a great concern for safety on system gang. we work next to
adjacent tracks with train going by all day. alot of time theres not enough room to clear by 25 ft
so the EIC slow them to 25 mph...still this is a concern.

Do more with less. Profits before safety

I've noticed that the locomotive situation is scary. Even on a Z train, you cannot count on the
Locos being in good condition. And there is never enough power available. | worry each trip
now that we will lose a motor and be stuck sitting, waiting for them to pull an engine off of
another train that is underpowered. | also fear the state of our rolling stock, as we do not have
enough people to inspect the cars or work on them when a defect is found. I've been told not to
bother reporting bad order cars because they will be ignored if the wheels haven't actively
started to fall off. I've also been told by MOW that track conditions are much worse than we are
told. And it can be felt.

About the same, just a few more rules

Stresses on trains moving and less about potential problems in outbound trains
More unorganized schedule.

Much worse

They suck , more work expected and less men ,
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This is by far the worst it has been working for the railroad. We are having to do so much more
with so much less. It is ridiculous, unsafe and Union Pacific should be ashamed.
Company more concerned about rules and G55 than it is about undersized work force.
Better
They have less people doing more work, causing fatigue and low moral.
Not good
The railroad wants more done with less men

| think that they have worsened over the years.Everyone is constantly looking over their
shoulder, afraid of getting let go or days in the street. Hard to focus on safety and productivity
when you're constantly worried about losing your job

Unsafe and dangerous not only to fellow brothers and sisters but to the communities and
customers we service. Having cut jobs and less people to support and back we’re now losing
customers to other forms of transportation I.E. trucking.

I worked as a carman years ago and more recently as a conductor. Before | was laid off saftey
seemed to me it was starting to become less important.

Worse. In 2015 when | hired out we didn’'t have to pay for PPE. Now we have to pay for things
like batteries for flashlights, causing many employees to not replace them.

More pressure now to get things done quicker. Less days off with new z schedule.

Not enough men to do a job. Just putting out fires instead of actually doing a complete and
thorough job of maintaining track. Sometimes equipment is no where to be found putting
employees at risk of being over worked and hurt.

They are worse then 5 years ago. No safety what so ever unless it falls back on employee, then
the employee is getting written up.

Moral scraping bottom
Unsafe
Terrible, way too rushed and safety is looked over in favor of production. Even FRA violations

The company is only concerned with keeping shareholders happy. The safety and well-being of
the workers is almost non existent. The people that do the work to make the railroad run mean
nothing anymore.

Worse
Excessive discipline policies contribute to performance anxiety.

Safety has gone out the window, the carrier expects you to do more with less and you are often
times rushed and encouraged to take short cuts.

Some things better, some worse.

Things used to be more laid back and safe with everyone watching out for each other. Now it's
all about how we can get more done with less

More dangerous, no maintenance being done, threatened of termination for doing the job right
Hectic. chicken with it's head missing scenario
Unsafe

Not nearly as stable, moral is at an all time low, been with csx almost 20 years, its it's a shame
all they wanna do today is cut jobs and write people up or terminate them.

Worse they want more production and less quality

Not nearly as good, not enough people to do the work , and we are always rushed on track
time.

We are completely saturated in tasks at work. The work that is happening is being pressed for
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time rather than for safety. There are fewer and fewer people doing more and more work and
we are missing safety issues left and right. The railroad has never been a forgiving workplace.
Today it is unbearable.

Work conditions have suffered greatly because of all of the penny pinching attitudes involved
with PSR. It use to be a good company took care of it's employees and they would take good
care of the customers, and good profits would be there. This whole cut everything, and
combining train business is nothing but a recipe for disaster. Employees hate their jobs and
lose any motivation with the constant knowledge that their job is threatened just so the 1% of
the company and investors can make a bigger profit.

Worse. A lot of pressure on the welding side of things concerning Thermite welding and with
PSR there is no time available to make welds. So short cuts are needed. Actually, short cuts
are being taken all over not just the welding side.

More work less workers

Reduction of work force now more the work load is more with less employees is a result in
more accidents. More time away from families and on the roads and in the air.

Way less manpower now compared to 10 years ago. A smaller number of men are expected to
do the same work as a lot more men were 10 years ago. That leads to over stressed workers,
which in turn, is unsafe.

They expect a lot more out of each employee than they did 10 years ago forcing employees to
rush and take short cuts

I've been working on the railroad for 8 years now and it is by far the best job I've had, with that
being said it has jurastically declines in my opinion in the last 2 years considering safety, quality
of work, how many hours each of us put in, actually being appreciated for the work we do,
feeling like it's never enough all these time!

More about the bottom line every year that goes by. Not about the employees any more. That's
bad business period

Worse

Poorly.

Safety is for paper work. It goes out the window when there is an emergency situation
Considerably worse- with the most prominent drop in these last 5 years.
They're worse

Worse, having to do work by yourself without a partner.

Better on both

Worst now than before

Not worried about work just bottom line

7

Zero

Schedules change too much, projects are always changing. It's difficult to keep up with all the
changes.

There are allot more short cuts. Less time allotted for site set up. Constant production movent.
Maintenance time almost non existent.

The current working conditions are the same but we do a day and a half of work in one day. Our
people are getting injured but are afraid to claim injury so they don't get pulled out of service,
hence they do not tell management. The first thing that happens is an investigation into what
you did wrong ,and then they have spent years having us sign documents on any issue in
which could occur. "You signed the paper"

I work for Union Pacific, nothing is ever maintained.

More ripping and running and more stress to me that's pushing safety to the limit

65 /465

12/17/2019 12:27 AM

12/17/2019 12:26 AM

12/17/2019 12:26 AM
12/17/2019 12:25 AM

12/17/2019 12:25 AM

12/17/2019 12:25 AM

12/17/2019 12:24 AM

12/17/2019 12:24 AM

12/17/2019 12:23 AM
12/17/2019 12:22 AM
12/17/2019 12:22 AM
12/17/2019 12:19 AM
12/17/2019 12:18 AM
12/17/2019 12:16 AM
12/17/2019 12:15 AM
12/17/2019 12:14 AM
12/17/2019 12:14 AM
12/17/2019 12:13 AM
12/17/2019 12:12 AM
12/17/2019 12:12 AM

12/17/2019 12:10 AM

12/17/2019 12:10 AM

12/17/2019 12:10 AM
12/17/2019 12:09 AM



1552

1553
1554

1555
1556

1557

1558
1559
1560

1561
1562

1563
1564
1565

1566
1567
1568
1569
1570
1571
1572
1573

1574

1575
1576
1577

PSR Survey

5 plus years ago working conditions were much better than they are today. There were more
people to do the work that now gets pushed to one person. Now it's harder to get work done
with heavy and cumbersome parts by yourself. Much is the same with many craft personnel.

Worse than 5 years ago

Less track time. And less time to properly maintain the tracks. | dont see much difference in
working conditions.

A lot less safe.

Have decreased so drastically that safety isn’t the most important thing the company cares
about it's the shareholders.

10 years ago if employee was working a floating job it was 10 hour work days 4 days a week.
Employee knew when and what they was working all the time. Now employees dont no days or
hours except at the most 2 weeks in advance when the 1700 call is made on every other
thursday. If employees work away from home on floating jobs it's hard to have any sort of family
time or to plan to go to the doctor or dentist. There's just no telling what you will be working
from 4 10s to 5 eights or 8 and 6. And let's not even talk about 9 and 5. Oh dont forget we
might be working starting on sunday to. And night shift is rough working in the dark.

Poor
Less favorable

Conditions have declined. Repairs aren't being made and reporting issues is frowned upon if it
delays a train

More negative, more close calls due to pressure to achieve more with much less

Safety is awful, the engineers and Conductors are a second thought. And Communities we run
through, 15,000 feet ...that's 3miles one way 6 miles back to the head. If anything happens...we
are screwed.

So sad
Un safe. Short handed

Much worse, faitique is worse, I'm afraid to report safety concerns because of threats of
termination, we are told to not report or call the fra or face discipline. We are working more
hours for less money and constantly harassed about every little thing.

They are much worse than 20 years ago

| see no change for the better

Worse

Worse, to many cuts

Worse

Not enough employees

More unsafe and worse then they’ve ever been.

Work conditions have degraded. | work on a SPT. You never know where your going next or if
your working days or nights. You can’t plan anything. You can look at current injuries and
determine that to be true.

5 years ago the industry standards were more safety focused and the employees had a voice in
that. Today it's easy to see that the focus is more of a money driven short gain environment
with no regards for the public and employee alike.

Go
Worse

On one hand | don't worry about losing my job every day, but on the other the company is
running off lots of business.
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Worse company more concern with profit than safety
Declining....equipment not being maintained as it should..safety issues not being addressed
Safety is pushed more but budget cutting seems to be the companies main priority

Worse, especially on SPG gangs due to frequent and numerous schedule changes with s shift
to a high percentage of night work.

Everybody is nervous and looking over they shoulder. Managers follow the carmen everywhere
they go and tell them everything they do is wrong. And make them feel like they are dumb and
can’t do anything right. We are short handed and men get forced to work double shifts
continually leaving them stressed out and untested.

Rail itself has degraded due to them laying of MOW workers, more defects are being found
enroute because Carmen aren’t allowed to bad order cars at UP and work conditions are

harsher due to the attitudes of management with the “do what we tell you and ask no questions”

mentality.
Getting worse

More unstable , the carrier is not putting enough resources into infrastructure . Cutting off
Carmen is unsafe .

They are worse and don't allow for adequate time to fix the defects needed to keep trains
running without risk of derailments.

Worse in the last decade. There are less positions available to do the work on the average
section, despite the nature of the work not changing. There are less big gangs year over year
and less positions for guys to fill. A super tie gang has a goal of 2x what a normal one did and
only a percentage more positions to them. Conversating with supervisors about hours of
service is a constant battle. More and more training gets piled on without compensation for
having it. Track workers are getting more and more skilled and are still paid like common
laborers who need more training to do our jobs. Just getting materials and tools to do the work
is a battle sometimes now. Feeling like our every move is watched anand logged makes you
feel paranoid that on little mistake will lose you your job, because it has been costing people
their jobs.

The work is much faster paced with less men. Unsafe conditions are a every day Occurrence!
More workload less time to perform work

Work conditions have definitely declined

Worse

Seems to be less organized

Not good They want more with less and it's dangerous Not enough workers

Worst | have seen them in 26 years

Worse

Since | have started 5 years ago a lot much has changed. Lots of labor in environments from
freezing temps to plus one hundred degrees. Main struggle is low manpower on projects.

Bad

Employee morale is terrible which affects working relationships and overall performance while
working. The pride in our job is on the decline.

Run trains screw everything else

Many more derailments due to lack of car maintenance and cut backs on track maintenance
Horrible now!

Terrible, less safe, more strain on workers who are left

Conditions are slower more delays and unsafe conditions are worse pressure from company
management to do more faster is horrible
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Poorly
Longer time away from home, work is done safer though in track programs
I've been at U.P. for 7 years. Work conditions are the worst they've been in that time.

| feel have not changed much just a typical the railroad comes first and we come last just the
topical cut corners at the expense of us

Work conditions have changed for the worse- everything feels more rushed. More work at night
and schedules change constantly. Employees make plans (vacations, graduations, weddings)
months ahead of time just to have the rug pulled out from under them last minute. Also, with
work windows feeling so rushed, it makes work conditions much more dangerous.

Less resources (manpower, materials, vehicles/equipment). Much poorer morale. Reactive
maintenance not preventative.

Not much change. Just less gang work. Lots of workers, getting furloughed longer. And feel like
tracks may not be getting the attention it needs.

5-7 years. Hurry and get it done

managers now have zero know-how to do actual track mtc. they graduate from college w no
background whatsoever in r/r mtc., or anything railroad related for that matter. their only
concern is $$ and this trend is climbing the higher layers of mgt. also not just fls's. This creates
an environment of layers of accountants whose sole talent is to run a computer and calculator.
no people skills. no grasp nor care for the difficulty of the job, the flexibility needed when a track
project is planned and something unforeseen happens. They explode when issues are raised
that only they can address. we are labeled as combative if we raise safety concerns or issues
that they view as contrary to their given goal. We have never been so understaffed with the
same productivity expectations. our workforce has very little stability and we are expected to
travel extended distances without hotel or expenses since mobile division jobs are becoming
extinct due to budgetary expectations. when we are put on expense sheet for detached work
our individual expenses are microanalyzed and either denied or so slowly paid that months go
by before payment is authorized. once stable machine operator jobs are not year round
anymore forcing employees to work extended distances away from home. managers side step
labor agreement on nearly a daily basis using their favorite people to run equipment rather than
by seniority. favoritism is rampant and manager's favorite employees get hotel, expenses paid
W no questions, get prime OT and machine offers ahead of senior employees. Managers used
to be the #1 person who KNEW how to do any given job. They had gobs of r/r mtc experience
prior to becoming a manager. they stayed and assisted at derailments. they were onsite at any
big planned project (sw install, etc). We have clueless managers whose bosses are also
clueless, and their boss is also clueless. they are in charge of workgroup who have many
newer employees whose training is computer based w no real training benefit to the employee
who loses their certification to operate equipment or drive a truck if they don't pass CBT course
of zero actual value by %80 min. Everything and | mean EVERYTHING is $$ budget driven.
Need PPE? lets see if there's enough $ in the budget to order some this month. Sorry. we
needed a new frog so this months budget is shot. just keep using what you got till | can order
some PPE next month. Todays managers either work from home and are seldom seen on their
territory unless bigwigs are nearby or someone's in trouble and requires pisstesting. Many
rarely leave their offices because they know nothing about how to maintain track. IT HAS
NEVER BEEN SADER.

Worse. | feel unsafe on longer trains, that are mixed freight. Many factors on this.

10 yrs ago at least there was enough people to get the work done by rail workers. Now if
contractors have to be there to help with every large job equipment wise. They cut the grass
where we once did. They clean out the switches which we once did. They are cutting us so
small so we have no voice.

Less forces, | know a guy who is a track inspector and has to do the work were he finds defects
as to positions dont get backfilled

The stresses | see in the workers around me is palpable. Motors are going without repair, trains
are expected to get to their destination on time (even though the workers have twice the
amount of work and no added benefits). | have watched the railroad for close to 30 years. This
is the worst | have seen morale. You will soon be (if you haven't already) lose your best workers
and have nothing left but the people who can't hold another position somewhere else. We all
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know which workers | refer to. Just the last 5 years alone | have seen workers completely losing
their sense of worth at this job and their sense of accomplishment.

There's no comparison.the railroad | hired on with in the year 2000 was much better than what
we're forced to work with today. Corporate greed has taken the place of safety and moral is at
an all time low

Worse than ever.
Understaffed over worked under paid

The company seems more concerned about money. They change rules so much for the benefit
of money that nobody knows if they’re doing anything right or not or if it's even safe.

8 years ago it was easier to tell when you where going to work. and you could actually make it
to your destination most of the time

Work conditions have deteriorated and are | believe at an all new low point in my career.

Conditions are worse we are expected to do more with less. We are always looking over our
shoulder more now then 10 yrs ago

No comparison! | have had my schedule changed three times this year. Before that | hadn’t had
3 schedule changes in 10 years. It never changes for the better.

10 Maintenance of Way workers for 200 miles of track and 4 yards. Now only 6 Maintenance of
Way workers. 5 to 15 years ago.

| have been at the railroad a little over 2 years and have seen the conditions decline
considerably in that short amount of time.

being told what not to inspect, even if the defect is FRA
Much worse than 15 years agp

Significantly worse

Weather has effected days lost in work

Less man power and more work. The rail and tie focus has been on core routes. Head count
cuts have been on branch lines. Leading to chasing defects instead of having time to fix them
before they become a problem.

Its more about moving longer, heavier trains today, than in the past. Instead of moving
customer's freight when they receive it, they hold it until they are ready to run it.

| am seeing a lot more preaching of safety and less of practicing safety
Worse

We have less people doing more work in less time over a wider area. We boast about safety
but managers tell us to cut corners to get more done with less in order to make things look
good on paper. In turn this harms safety.

Not even close to 5 years, and 20 years ago we were still railroading. Decisions on material,
work and number of employees have all took a loss. We are flying by the seat of our pants and
not repairing correctly.

Federal rules are better due to rest issues but fatigue continues to be a major problem.
Generally less safe. Production over protection now

Way less safety and depressing, moral is horrible, this company does not care about here
employees until they are hurt or killed.

More production with less people

not even close psr is just another way of applying pressure to everybody to perform or you will
lose your job

We are running longer trains with fewer employees. Taking its toll mentally and physically on
anyone left to run trains.
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1. more “company policy’s” (attendance policy) 2. seems unorganized regarding working hours
Safety is out of the question it's do the work or else!
Much worse. Morale is nonexistent.

Way more push from management to hurry workers around to get more done while putting it on
employees to get more done while not going over 8 to 12 hours.

Were doing more with less people, were being intimidated to work faster and not turn in defects
and if we do we expect to be written up for some BS

fewer trains, less jobs, more work on locals and yard jobs with impossible schedules

Production over safety. They don't treat their employees that great anymore. Took a day off
away from us, as if us employees aren't away from their families enough. It causes wear and
tear. Really burns you out. We used to get more safety meetings with meals, which would help
with morale, but that's rare now too. They just keep taking and wanting more out of you. It's not
the great company to work for like it used to be. Every employee | know feels unappreciated
and would not recommend this job to others. Its sad.

Everything is rushed today!
Much worse

Defects including fra defects being ran local management to keep upper management happy.
Unsafe

Deplorable... Hunter Harrison should be burning to a crisp in hell.
Total breakdown. It's absolutely nothing like it was 10 years ago.

Honestly conditions are a lot worse. Years ago you felt like a person, now you feel like a
number. Employees basically live to work now. They have no personal life like they used to.
Employees are told this holiday season no vacation is allowed regardless if it was scheduled
and approved already or not. Put all of that together and employees morale is way low which
makes them not want to do any extra and everyone suffers. The company suffers, the customer
suffers, fellow employees suffer and the family's at home suffer. PSR might be good for stock
holders but for the people at the ballast line it's doneno good.

Less people

Fewer men and garbage equipment. The contractors that are crawling all over the place
operate with better stuff. Manager's cannot be trusted either.

They are better
Terrible. Production over safety.
Much worse. There has been a steady decline.

Unethical twords the employees and the customers. Customers are not of any importance and
neither are the employees in the carriers eyes

Horrible....no self investment in yards...treat workers with no respect. All about the train
schedule and.not a.safe work environment

Work conditions have dramatically changed over the course of the last 5 years. Familiarization
of yards, industries, main line, and industrial leads used to be something that was taken
seriously. Over the course of the implementation of PSR the carrier has had a shift of concern.
Familiarization of workplaces and the practices that go along with said workplaces is absent.
Unfamiliar territory is a recipe for disaster and the lack of manpower places many more
individuals in unfamiliar positions. The term “pilot” used to be a saving grace for someone
working territory they’ve either never traversed or haven’t been on in decades. “Pilot” seems to
be a thing of the past where | perform my service. The carrier expects everyone, familiar or not,
to provide top notch service as if they traverse said territory on a daily basis. Lack of
performance due to lack of training is affecting our employment. All in the name of profits.

It's been bad since | started here in 2015 but it's got worse

About same
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Safety has gone out the window Threatened to do more work with less people.
Worst

They keep getting worse. Very contract we take losses, we've lost shop work left and right to
outside vendors when our quality has already been proven to be better.

The work conditions are worse and the safety has been put aside .

Less than two years on the rail road, but from what | have learned from old heads, the work
environment has become much more strict and tense.

Not worried about safety just the bottom line

Feels to be more carelessness of the management in regards to safety and concern for
employees. This do more with less philosophy makes it feel like everything is being held
together with hopes and dreams it's going to work.

It has changed from a safety first environment to production first

Short handed made to cut corners to keep trains running

We are asked to do more for less . Less time less help less everything

Safety has increased, but moral has decreased.

They are much more unsafe than 5 years ago and that applies to 10-20 years ago as well
Not as safe

No, Saftey is just a word that can be forgone with a set of management initials.

5 years The same old back staving and luring to us 10-20 years A little better but still treat
MOFW bad

From 15 years ago things have gotten worse overall in all categories.

Better but still not sufficient enough. Upper management still pushes in safe conditions

Good

Sucks under staffed more contractors more worried our record profits then us fixing things right.
Worse

Work conditions are horrible, train line ups are all over the place. We preach safety, but | have
seen more accidents in the last year than my time on the railroad.

Worse

Doing the same work w/ less people

Same

Everything now is timed. Rush rush rush

It is really actually safer then it was 20 years ago

6 years Seniority can’t hold anywhere, they cut so thin they’re running us into the ground

Debt is up, safety is down, customer service is down, management lies about numbers to make
metrics appear better than reality.

Safety issues are in the rise. Skeleton crews leaving not very many rested crews at home.
Length and weight of trains is a major safety issues for the public.

More contractors less overtime
Poor

There is a serious lack of leadership and absolutely no communication between crafts. Going to
do a simple task now is almost impossible.

Less manpower with more work at the district levels. Not enough people to do the work at a
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local day to day level.. Reduced Manpower has been the answer to driving up stock prices yet
the local territories have the same issues as before just less people to address them. It
definitely saved money and has made stockholders more and more money while it has
degraded quality of life for the people on the district levels.

Worse than 10 years ago. Shorter boards so less home time and less rest. 14000 foot long
trains are terrible and dangerous. Being a conductor at the end of 14000 feet with a hand held
radio that my engineer cannot hear because | am so far away.

been layed off due to cutting of jobs and making money for upper executives

Safety man hours are an issue. The same work is expected with lesser manpower. An extra
gang that used to have 6 heads, now has 4. Much more driving required also because lots of
gangs have been cut off. Moral is at a all time low which affects the safety of the workers.

Big change now with PSR, longer trains, getting on/off moving equipment, lot of job cuts.

Conditions are about the same for 5 years ago now 10-20 years ago we seem to be better but
less employees by far. This creates more pressure on those of us today to get the job done

Due to unforgiving and unreasonable layoff policies combined with the more unpredictable than
ever schedule, | go to work exhausted and sleep deprived more often than 10 years ago.

Need more manpower

Inconsistent line ups. Unsure when you're going to work. Lack of management for questions
about work. Holding you until the Las minutes and then expecting you to rush to get everything
done before the hours of service.

I work a LOT more overtime because we lack personnel. | have 16 years on the railroad and
each year we have fewer and fewer people. Yes, | answer my phone and that is my choice. But
so often | feel like if I don't go, then nobody will go. Often times there is just me and one other
guy to make the off-hours repairs.

Terrible. You used to have regular jobs and other things to look forward to as your seniority
grew. Now there is nothing but asinine rules and officials using everything in their arsenal to try
and fire you.

the General morale of the work force is down. Going from working 1 direction into 7, being
“qualified” on over 1000 miles of track is ridiculous. It's like being “ok” and numerous things
instead of being an expert at one.

More work less people.....unsafe

10 to 20 years. Well less people to do the same amount of work. Getting into the gray areas of
safety constantly now. Workers are over worked due too the overtime they work now vs 20
years ago.

Lower man counts, stricter schedules, spend 5 dollars to save 1
More work, less guys to do it and less time to get the work done

Much worse. We're pushed harder with smaller crews and no support. The budget crunch is so
bad that we can't even get safety gear in a timely manner.

Production over safety

Horrible theboperating practices and rule breaking to try and make psr work have us breaking
the rules all the time to keep up with a schedule that is a joke

It's more stressful. If not performing fast enough you feel threatened. Feel like job security isn’t
what it used to be and they will fire or charge you with bogus charges just to send you home
until a final determination is made.

Worse
No regard to safety anymore

Boards are understaffed causing less rest time between trips. Extra boards are understaffed
causing more dropped turns and unpredictable call times. Call times could be moved up 12+
hours at times, causing unpreparedness for work shifts and added fatigue.
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Safety is being replaced by being clear on time.

I'm on a structures/bridge crew. 5 years ago we had 7-8 man gangs. Today most crews have 3
or 4 man gangs trying to handle the maintenance and new construction. It's impossible in some
aspects. When trying to obey the safety guidelines and laws, some crews cannot perform a
rescue of a fallen victim just because there isn't the manpower available that is required to
perform it properly. Thus leaving us to either combine gangs and lose production, or the railroad
decides to bring in contractors who don't follow the same safety rules that we are required to.

Everything is cut down to the bone. We are expected to do more with less help. Doesn't feel as
safe anymore. Car inspectors cut. Mechanical forces cut. Track personnel cut. Feel like it's only
a matter of time before something bad happens.

Terribly. Morale is so low and everyone is worried if they will have a career in the next 5 years
Less focus on safety from the company , almost never have safety meetings .

Worst

Worse for me. | dont know if | am gonna have a job from day to day

Not completely horrible but | feel that it is heading in the wrong direction.

Safety is only a concern when it allows managers to take you out of service and it does no
affect train movement.

Longer hours, unpredictable work rest schedule
Pour moral from all workers. Mind is not on task at hand.

Worse than ever before, Norfolk Southern is ordering crews to depart trains without proper psi
on rear of train, no concern for safety!

seems more rushed now versus the past

We are going backwards. Repairs are being put on the back burner by management. FRA rules
are not followed by management

Unpredictable and cost the bottom line on my take home pay

They are unsafe and forced to work outside of the rules. Short handed and fatigued.
All'in all my working conditions are good but I'm on a surfacing gang.

Less jobs not enough people to do the job

Morale is down | work more and away from home more now they | ever was. Safety is no
longer a concern I'm just glad to come home alive considering the working conditions now

A lot more rushing and less time given to do the work .
Workforce cut in almost half on division where | work.
Less men doing the same job. Putting stress around home
Worse

Pressured to do more with less people and equipment. Safety only matters when someone gets
hurt and it looks bad on the company.

Safer but less productive. Efficiency is lagging and production is decreased due to reduced
work force numbers.

| have noticed a drastic shift away from safety and towards production/profit in the 5 years I've
been on the railroad

Much worse. Feel like a criminal in my own job.

Manpower has declined significantly, windows are shorter and though there isn't always a direct
push to complete work within the shorter time frames, the MOW workers know that if they do
not complete their work in those smaller windows that they will have to complete it on
weekends or holidays or the work will be completed by contractors. There as been an incline in
contractor even though the companies have cut back on manpower. The attitudes of the MOW
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PSR Survey
workers has become bitter and hopeless believing it is only a matter of time before they lose
their families livelyhoods.
Worse. Safety has definitely taken a backseat to continuous record profits

Working conditions are the same as 10 years ago. Management just smiles now when they
attempt to pull you out of service. Sending letters and verbal discipline is the new way

worse
Work conditions have degraded considerably over the past 5 years.

Worse, | used to enjoy traveling out to work. Now it seems we are working more with less time
off and everyone is more disgruntled.

5 years ago you could hold a job work was going good. Now they have cut so many jobs there
are so many people at home without jobs

Worse less man power and less material to work with

10 times worse. We are harassed after marking off for medical appointments and also
penalized even with a medical excuse. CSX

Dispatcher will not allow us as much time. | feel rushed in fulfilling my duties.

N/A

Same or more work to be done with less crew members and fewer yard and utility personnel.
The company wants work done faster with less.

They are much more strenuous and the changes in work ours because of the PSR model is
very dangerous. Working at night with heavy machinery is very very dangerous.

Absolutely horrible! Safety went right out the window FAST! Fatigue is at an all time high and
morale is at an all time low.

Terrible
They are similar, though we are asked to do more with less.

Worse. Seems everything is done at night. Regardless of what we are told this is more
dangerous and the quality of the work suffers.

Work conditions are the same
Rush rush rush
More stressful definitely worried about my job.

Much worse, toxic environment. FLS only want to fire the workers. Gotta have a bonus based
off of number of investigations? Cover up work injuries.

Work conditions have deteriorated greatly. There is no “light at the end of the tunnel” so to
speak anymore. Your seniority means nothing in regards to railroads consolidating single
direction pools into one. The so called safety teams at locations are simply doing the jobs for
make wholes and time of just so the company can report that they are lending a hand and
staying ahead of safety issues. This is completely fabricated. If the company cares about safety
they wouldn’t keep lineups updated so poorly. Typically trains fall back nearly 6 hours everyday
from when they are due out. That means while you're rested for the projected time during the
day then your not getting adequate rest to get on a train at 8pm because you have been up all
day expecting to go to work 6 hours prior. Not to mention working 12-16 hours all night long.

Less man power
Worse
Worse
Poorly

Everything is more hurried now. Management culture is toxic. There are way too many little
rules that they try to find something everyday.
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Considerably worse. Workers are forced to do so much more than we used to with forces that
have been cut in half, sometimes less.

The company has gone to caring less about safety less safety meeting less briefings less
concern completely across the board for anything with safe practices.

They are garbage

Much worse, i have noticed a decrease in safety and more dishonesty from management about
inspections and operations

Focus is less on safety and more on productivity.

Increasingly worse quality of life. Employees kept in a constant state of exhaustion.
Worse, expected to do more with less everything.

| do 5 times the amount of work. | never get finished

Less concern on safety and rule compliance more push to do more with less.

My work conditions have considerably become worse. This past year has by far been the worst
i have seen it in the 15 years i have worked as a conductor. The carriers are not doing enough
to staff boards and call anybody they can find to fill positions. When i hired out in 2004 the
boards werent great but you could figure it out within about 6 hours. Now i have been called 24
hours before i thought i was going to work. Extremely hard to be rested for a 12 hour shift. Also
the carriers are running trains very underpowered. The first snafu and you are on duty well over
your 12 hours.

People use "safety issues " to get out of doing work

There is an atmosphere of fear. Nobody feels secure, there is back stabbing, moral is lower
than | have ever seen it and everybody is afraid for their jobs. We are doing more in less time
and putting band aids on band aids nothing ever gets fixed correctly.

Union Pacific has shown its employees over the past 18 years that it cares more for the
executives and stockholders that production is #1. More production =more money

Very under staffed, higher safety risks, management pressures to violate safety regulations to
complete work with threats of contractors will do the work

They ( the carrier) want more work with less people

Absolutely horrible. Morale is an all time low and nobody appreciates anything we do for them.
Everything is wide open anything goes no worries about the rules.

Saftey went from #1 priority to somewhere much lower. Safety is far behind speed now.

Working conditions are steadily declining primarily because of skeleton crews. The RR has cut
the maintenance department man count to the point it has became a hazard.

This is now a job where you have no idea where you stand. Managers check their e-mails in the
morning to see if they are locked out of their accounts. If they can log in, they still have a job.
Safety has taken a back seat to train length and cost cutting. Anytime you report a problem, the
company gives you initials of someone at a higher pay-grade so you can violate safety rules for
the company’s profit.

Fighting everyday for our jobs now, so uncertain whether | will have a job now. Stressful.
Worse

Worse UNION PACIFIC has lowered our track standards. It's not like we doing a great job
before PSR

Been here 22 years and the least 10 have been horrible
Worse
Treated like a number not a human being

Safety is no longer a priority unless it's convenient for the carrier. Overall working conditions
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have made it to where guys with 10-15 plus years of service quit and find other jobs/careers.
They expect a smaller number of employees to do the same amount of work.
we are getting by with broken or worn material and tools not safe by and means

| have only been around for 2 years as a conductor however in that time I've seen the company
turn upside down, literally everything is way more rushed and the state of not only our quality of
life at work has begun to diminish but also low end management. Since it's a downhill slope |
understand but it seems to most of us at work that the company doesn’t care about employees
at all or how they speak to us or rush us, they just care about making money. At what point is a
certain amount of profit enough?

They have gotten noticeably worse over the last five years. We are not allocated a large
enough budget to maintain the track safely, production is all that matters and without saying it
we are pushed to produce more and more all the time.

They are worse. With all the technology in the cab your attention isn’t on the train anymore.
Don’t know. Only have 2 years seniority.
180 in the wrong direction

Expecting to do more with less time is a huge safety concern. Rules are being thrown out the
window for speed and expected to cut corners for profit.

Much worse. Half the man power. Overworked. Moral is extremely minimal.

You give them what they want or your reprimanded, or fail efficiency test. Really your on pins
and needles all day. You push your self to get across territory or to stay ahead of traffic. Not

enough personnel around to do the work. They will not do work if it's not wrote up a FRA defect.

No pre maintenance, just run till defect.

worse...more demanding and less safe

Production is now more important than safety!

Worse tons of shortcuts

More afraid of being able to fully concentrate because of continuous o test
500% worse

They preach safety but numbers come first

5 years ago you could get the track long enough to make a repair. Although we still get the
track it is not as long and as soon as we get it we are pressured to hurry and give it back.

Stricter then ever, safety should be number one in your mind but everyone constantly worries
about layoffs or getting time off for the smallest infraction.

Far worse

| have only been with the company going on 8 years but the past two years it has been multiple
cut backs and work conditions are worse we keep getting rushed and the new Union Pacific
motto is “do more with less” so as you can imagine it's worse and they cut all the paid safety
positions except for a select few. Tell me they care about safety?

We are just a number @ Csx . Doing more work than ever with half the man power and
threatened daily of possible right up or cutting of additional workforce

Very different. A lot of budget cuts have been made and | feel a lot have been made in the area
of safety. With safety facilitator jobs being cut and ordering proper safety materials.

Much, much, worse

You were allowed to get your work done with the safety equipment, tools and materials than
now

Worse. Always feel like management is out to get you.

lack of experience and pride in work from trackmen to management.
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Less help with smaller work groups and less time to accomplish task causing a rushed and
overworked work force.

I am a 5 year employee, what | knew as the railroad when | hired in isn’'t what we know now as
PSR

Horrible

We have no foreman, no safety coordinator, they have contractors doing 3 times the work they
used to, half the time our manager doesn’t show up in the morning and we have no safety
meeting. They just wanting us repairing cars while they run FRA defects all the time because
they don’t want to waste time on a car that’s going to count against there dwell time.

Poorer

Not so good lot better 5 yrs ago

work conditions are less safe and should be addressed.
Much worse than when | started 12 years

Its seems as though the longer trains and what appears to be little to no maintenance on
equipment have led to many more breakdowns and break in twos which in turn puts employees
and the public at risk.

Working all the time now. Safety is out the window. Instructed to break rules and take trains that
wouldn’t pass any legit inspection

Harder, more stressful. As PSR work is rushed to get finished. 5 years ago the carrier cared
about safety. Now they do not.

Present day very low to no safety.
Alot more contractors and less track and time
Working conditions are more stressful compared to 10 or 20 years ago.

They have gotten far worse, and the micro management schemes have destroyed any and all
moral

Rushed with saftey thrown out of the window.

I hired out 5 years ago and | can honestly tell you that this job has gotten scary since PSR
became a way to railroad. We used to be able to go to work and know that we were gonna go
home intact. Today | fear going to work. | fear that for my safety because everything is geared
toward productivity and safety is talked about but it isn’t honestly the first thing in anyone’s
mind. Faster is what you hear and when you say something isn’t safe the management accuses
you of not being willing to comply. They tell you they will take you out of service even if you fear
for your safety. Rail cars get jumped into blocked tracks. | have walked more trains in the last
year than | did my prior years in service combined. The locomotives we ride while on the road
are louder, older, shake more, and catch on fire from time to time. The lack track maintenance
has caused more derailments that they attempt to blame on us rather than taking the fault and
fixing the issues. They run the boards shorter causing us to get less rest and work more often.
The job itself is truly becoming scary

Work expectations exceed manpower. Quality of life is disintegrating. Removal of carman puts
employees and the publics life in jeopardy. Violation of written agreements are atrocious.

Work has been less and more potential for injury and railcars don'’t get serviced
Pretty good still could use improvement

It's a lot worse now. They have cut back our work force. And it keeps employees scared to get
laid off ....it increases injuries,and stress on us all.most guys realize us and r families don’t
matter .

More dangerous. UP will not maintain equipment properly causing increased danger to
employees and the public. KC hub refuses to replace headlights, ditch lights, forcing crews to
take shortcuts on air tests, longer trains breaking down and blocking intersections etc.

We have less people to do the same amount of work. There are foremen and truck drivers

77465

12/16/2019 10:11 PM

12/16/2019 10:11 PM

12/16/2019 10:10 PM
12/16/2019 10:10 PM

12/16/2019 10:09 PM
12/16/2019 10:09 PM
12/16/2019 10:09 PM
12/16/2019 10:09 PM
12/16/2019 10:08 PM

12/16/2019 10:08 PM

12/16/2019 10:07 PM

12/16/2019 10:06 PM
12/16/2019 10:06 PM
12/16/2019 10:05 PM
12/16/2019 10:05 PM

12/16/2019 10:05 PM
12/16/2019 10:04 PM

12/16/2019 10:04 PM

12/16/2019 10:03 PM
12/16/2019 10:03 PM
12/16/2019 10:03 PM

12/16/2019 10:03 PM

12/16/2019 10:01 PM



1852
1853

1854
1855
1856

1857
1858
1859
1860
1861

1862
1863
1864
1865
1866

1867
1868

1869

1870

1871

1872
1873
1874

1875

1876

PSR Survey

doing the work that should be done by sectionmen.
Putting a lot of extra work on TEY employees that other crafts done in the past

There is more travel involved and with that travel sometimes expected to be at worksite without
rest period

Pure crap. Twice the amount of work with a quarter the people.
They are worse.

On the outside conditions seem all hunky dory however they are worse. People get brought in
to fill the gap of past people that have left. New people are just scurried in to fill the void, but
they are not trained properly.

Work is not getting done

Current conditions are dangerous from general maintenance being neglected
Still cutting jobs ,do more with less,

Much worse. The focus on safety is nonexistent.

Extremely worse, Safety has never been a concern of railroads even though they pretend it is.
Now with PSR safety and quality of life is at an all time low. Moral is at its lowest people are
being forced away from there family’s with crews working more than ever before with still no
clue when we’re going to work. This Ron Batory is no doubt being paid off by the railroads to fill
the corporate greeds agenda and could care less about the safety and well being of the
workers

Scared for my job, safety is down the drain. And maral is very low.
Tracks and engines are much worse. Moral is at an all time low.
5. Rules are more relaxed

| used to like coming to work. Now?....I dread it.

Work conditions have improved quite a bit over the last 20 years with the addition of more
technology as far as tools go , our upper management how ever has declined considerably in
experience

Less men to do more with less time

They've gotten worse. Taken away naps along with totally unreliable train lineups make staying
rested and alert virtually impossible. But hey, let's do away with conductors so we stay
competitive.

| can only say for a couple years. | have heard of a few of our fellow brothers being killed on the
railroad. | have seen in the last year that work is getting more, and more rushed to keep up with
the demand for these train schedules which could be associated with higher injuries, and higher
death rates. Plus it looks like the job sector could start to deplete due to getting time to repair
the railroad in return jobs would be lost.

I've only been here 2 years, however even in that amount of time, work conditions are worse
then they were even | hired out.

Feels like the company cuts alit more corners. They don't care about the customer or the
employees. 5 years ago | felt some sort of safety. But not so much anymore

They are much worse than when | hired out 23 years ago
In the last 5 years it has gotten so unsafe.

It was a lot better 15 years ago. You could get time to fix the track and you had the men to fix it
with.

The time allowed on track has decreased. Resulting in not getting time needed to resolve
issues on track. Alot doing with track inspectors. Perceived pressure

They do not compare 10 years ago we moved freight and was not trying to run the small
customers off
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Drastically worse. More dangerous due to fatigue and being rushed constantly. Definitely a
more hostile work environment forced on us by management

Hostile and extremely dysfunctional work environment. Supervisors want you to break rules to
get the job done because we don't have the man power or resources like we use to.

There is always a shortage of manpower, which requires crews to work longer hours to cover
the next shift putting a tremendous strain on an already exhausted crew. Equipment is not
being maintained properly because it cost them more money. Tracks in our yard are in bad
shape. Our on duty points in the yard which are small shacks are poorly maintained, having
insect issues and nasty restrooms are common, managers care little about these issues. So
many issues, | could go on and on. 5 years ago this was a great job, in 2019, it's far from ever
being a great job. 14 year employee of CSX.

Very poor

Not good. Morale is at all time low. Employee cuts but work load stays the same. Forced to do
more with less help and materials.

1. Safety, Train length, work events, and type of work events all have increased on crews.
2.Management overlooks rules for their benefit then disciplines you for same rule violation. 3.
Cuts in jobs! 4. Moral of workforce is very low 5. Changes are being forced or shoved down
employees throats.

There are more rules to comply with that require more track time. Track maintenance time is
limited and often unavailable. Often there is unrealistic time allowed to complete job task safely
and then requires employees to take short cuts and make unsafe decisions or not finish the
task on time.

Overall | know moral of employees has gone down a lot. Which | think causes more unsafe
working conditions.

Terrible, through job cuts and funding held back. There isn't any preventative maintenance
being done, everything is a mayday due to hours being worked trying to make operating ratios.

Back in the day the company cared about their employees

Bout the same. Safety is always pushed.

Work safety is being ignored.

Unsafe

Working conditions have declined and are more dangerous than ever befor.

Less people doing more work. Also drones overhead auditing people is pretty ridiculous.

Safety has went down dramatically, company has put it completely in the employees lap without
any responsibility of there own.

Some of the company rules are stupid and so is some of the FRA rules
Conditions have declined dramatically safety no longer a priority
VERY POOR!!! TERRIBLE!! LAUGHABLE!! UNREALISTIC!! A JOKE!! A NIGHTMARE!!

Younger, less experienced work force. Management, that has never worked on the tracks and
has no clue how to run a railroad, or whatever actually need to work safe.

Absolutely TERRIBLE!!

Management pressures to have things done on "their time." If you follow proper rules, and
procedures, eventually a manager usually shows up and ask what's taking so long, or threatens
to write you up for delaying a train! As a Conductor | don't necessarily blame them directly,
because it' their upper management that is breathing down their necks, giving them unrealistic
expectations!!! le: MTO's, DTO's Corridor Managers, all the way up to the Superintendent! It's
unsafe, completely disrespectful, and not professional!! No one should be threatened with
discipline for following FRA, and GCOR mandated rules!!!
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Worked more with less people

They are worse. Meaning man power is being cut with more work added to the crews.
Very unstable and stressful

Worse

Safety is set aside. Keep trains running by whatever means necessary. Man power cut in half.
MOW does not fall under hours of service so | have worked 24 hours straight without a break.

| believe safety has been the focus for the last 10 years. Although there is a shift currently that |
cannot define. We put maintenance projects on hold waiting to be given permission to do what
is right and preventative maintenance is gone as the railroad would rather see data then listen
to employees about track maintenance. Geometry cars, aurora tie scan cars, herzog rail
detectors dictate what we are allowed to do.

Much worse! Trying to do more with incredibly less people. Example: less maintenance of way
employees equals unsafe maintenance schedules on the rails and therefore more derails. Less
conductors (furloughs) longer trains and much worse work rest cycles.

Not good

Worse

Less manpower and they expect more from us with less.
Poorly

Sad. No help, short handed so we have no choice but to beat our self down in order to
complete the task

Worse
| started 5 years ago. I'm concerned about job cuts and further loss of work.

The railroad uses less people to attempt to do the same work when we had the manpower.
Threatens to fire you if you get hurt by over the top rules. When you can't get it done as fast as
they want, they bring in herds of contractors and say they saved money.

Worse, and much more unsafe. Train lengths have increased, but the technology to support
such long trains is simply not available

Syears ago with the rules in place | felt safer and not pushed as | do today with all the roll back
rules of 1978

Alot of shortcuts, and more presure to get work done faster! Its not a good combination
Generally speaking, conditions have deteriorated compared with conditions five (5) years ago.

Some better equipment but we do not get treated any better. And now they want to work us
more and give us less time off with our families

Terrible
Worse. Expected to take short cuts in order to get trains out. Safety isnt good
It's more Stressful then it was 5-20 year ago no one know’s where the railroad is heading

Terrible, | was a carmax, now Retired, towards the end there you would Always get harrassed
for bad ordering cars, and | almost got Fired for doing that!

Working conditions have been gone down consistanlty since PSR has been implemtented.
Used to be a big push for saftey, now its all about how fast can we build trains. Saftey is no
longer a factor to the carrier

Good
BMWE members are no better off than 10 yrs ago.

Working conditions are much worse the past 2 years at NS. No regard for safety for employees
or the general public. It keeps getting worse | wonder how many people’s lives are worth an
almighty dollar!
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Very questionable practices, carmen and MOW gangs seem overworked. T&E crews short
staffed and working dangerously fatigued

We are at the worst working conditions including an all-time low moral. Company does what it
wants when it wants witour regards to safety or FRA violations.

Fair

| feel there is a lot less responsibility in the workplace from managers and dispatchers and
corridoor managers. | have been around for 7 years with my company. The pressure is on us to
get the train across the road but we are constantly under powered and exposed to more than
undesirable work place atmospheres. Trains are way to big and this not only affects the
conductor that has to walk them but the public blocked at crossing for long period of times while
we are moving or blocked because they made yet another unscheduled stop and did not fit off
crossings.

Safer

Conditions are considerably worse. By reducing the workforce to please shareholders, workers
are forced to do tasks that they are not familiar with and are not qualified to do. The companies
often overlook the safety aspect of tasks just to move trains to meet schedules. Also, the longer
trains means that it takes longer to walk back to fix issues and blocking towns for longer periods
of time because of length, hindering emergency crews needing to do their jobs when time is
critical and all routes are blocked because of a train meet or breakdown.

Working conditions have deteriorated quite a bit since psr was implemented.
Worse. So much more focused on stockholders than the ones who do the work
The work force is cut in half in months and they still want the same amount of work
Gotten worse

Safety to me has seemed to take a back seat now. They are rushing us out the door in order to
keep their numbers in line. We now have a time restriction when we must be on our train and
have had managers question what took so long and why when our train wasn’t even here yet.

Unstable

Working conditions are getting worse because the railroad is more focused on saving money
instead of keeping maintenace up around facilities and out on the track.

About the same. Hadn't really changed much

Work conditions remain mostly the same. Except now there are more cameras, and ever more
paper work. | understand the meaning behind the constant change and additional forms is to
hold workers more accountable for their own safety. But it fails to have any true impact on
working conditions or practices.

Not as sage in my opinion
Worsening by the day
Less people to do more work

Worse. Pressure to get things done. Constant heat from dispatch. Constant pressure from
supervision to rush FRA inspections.

Fast pace, hurry up, let's go!
Unsafe, rushed, feel like the company doesnt care about employees.
Worse

Everything is in rush mode with projects and work in general from supervision just get it done
fast

Work conditions are a lot worse then they were 5 years ago. You have less people trying to do
the same amount Everyone worried if they will have a job or not

5 years ago= safety Today=forget safety, now they want productivity
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They are asking more from us with less people having us do cross craft things so they can get
rid of more people.

Work conditions have changed due to flip flop in work schedules, unnecessary night work, is
also dangerous

Fewer employees are expected to work longer hours and do more work. Shifts are longer and
more unpredictable.

Massive trains. Running anywhere from 7000 to 11000 feet trains on a normal basis.
10 years ago

I am conductor going on 14 years. Work conditions are way worse then 5 years ago. Trains are
way longer so you are exposed to much more of the elements much longer and physical stress
is so much worse because when a train breaks you are walking 4 miles to fix it instead of 2.
Also trains break way more frequently because the equipment is not maintained like it used to
be because of fewer Carmen and Diesel shop employees. Trains are way under powered and
the power is not maintained so that you stall out much more frequently and there for have to do
things like ride a train car for miles and miles to shove back down the hill in the clear. This is
very dangerous! Schedules are worse because more trains breaking mean estimates of train
arrivals are way off so you can'’t plan your rest. | don’t have the tine to go into it all but it's
frankly a sh*t show.

They are asking for more work in less time with fewer employees, so they are creating a very
stressful work enviroment

Worse, crossings need upgrades, track conditions need upgrades as well

The carrier expects everyone to be at work, or away from home at all times. Crews are
constantly exhausted and I've never seen as many trainmen on FRA consecutive starts on a
constant basis.

Less men, more work
Bad

I've been here 17 years. Our working conditions no longer revolve around safety. Safety is not a
priority. Production has now overtaken safety as the priority on Union Pacific.

We are working on our rest all of the time. The reason for this is the cutting of jobs.
Same if not better. Better staffing, better equipment, better conditions overall.

More work less people , it seems it's still only about the dollar . Safety is preached but
ultimately jobs are cut , work is increased .

More stressful and a higher risk of injury due to the turned blind eye to safety of engines rail
cars and work required to perform jobs

Considerably more hostile. Impossible to guess work schedule. Doing more work with less
training, less maintenance,less sleep.

Safe, except for emergencies, then no rules apply
Not enough personnel
We are running on bare minimum crews and using minimum material as possible

Morale is at it lowest point since | started in 1998. Since PSR has been implemented, safety
has taken a back seat to profits!

Horrible

| was the new hire five years ago and the biggest concern back then was that everybody went
home at the end of the shift safely they wanted us to do our job but it wanted it done safely The
production numbers were a concern but they were not the only concern like they are now

5 years ago the same. 10 to 20 years ago it is better

Work consitions are alot safer because of all that we know
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Worst

Bad. Real bad. | take medication now that | never had to take.

Same

Work conditions continue to degrade as all crews are getting skeletonized.

They have completely made it so unsafe to work safely anymore. The cuts in every department
has made it almost impossible to check every car or locomotive on the train completely and up
to the FRA standards. Most trains don't even make it from point A to point B without breaking
down or some kind of problems.

Worse, doing more with less
Not even close we have ten fold more bad order cars and track matinence is suffering
Much worse

Very pressured to get more work completed in the same amount of time with fewer guys and
equipment.

Rushed and erratic. Smaller windows of time are creating less productive outcomes. The issue
is that production expectations remain relatively the same.

5, 10, 20 years ago safety issue where taken serious. Today all we hear is we do not have the
money or resources to take care of the issues. We have cable that has been laying in the open
on ground all over Union Pacific system. Does seem to bother anyone.

Hate my job
Gone downhill fast

Safety is no importance to the railroad anymore all about shareholders and making billions for
themselves

Awful. Worse | have ever seen it. Managers rushing crew to the point that something is bound
to happen soon. Pushing you out the door before you are even on duty.

Working conditions have depleted drastically in the last five years. Workers feel rushed, no time
to do a job safely. Also the workers personal safety has been put on the back burner as if safety
doesn't matter anymore.

Poor. No safety, pushed to hurry and ignore issues

Worse. Profits have been made at the sacrifice of alienating employees and poor customer
service across the systems.

More rushed and hectic

Terrible

| believe the company is more worried about profits then safety

Good Railroad now

A few less men working at each subdivision.

No where near as safety minded as in the past

Still have to work in lightning, thunderstorms Lose money having to abide by on site reporting
Worse by far.

worse

More job security 15 years ago compared to today.

Worse. Safety has deff suffered in my 10 yr career. Our training is non existent. Production is
the only thing that matters.

Had more people to help do the same job. Now you have two or 3 man bridge gangs. 5 years
ago the same gangs where 5 man gangs.
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Less jobs and less guys working. Forcing more work on less guys and people are getting tired
and not as focused

20 yrs ago work was much better. We worked hard but always up against a 30 day clock adding
stress to our work environment. Also jobs weren’t always being abolished.

Worse now that it’s all about moving freight we are rushed to do our jobs
Significantly worse

More pressure to do the job with less. That means less personal to do the higher expectations
to complete work in a smaller amount of time.

The conditions have worsened in the last 2 years. Safety is a concern and the amount time
away from home has worsened. This company was family oriented up until this big schedule
change in the MOW side

We have less employees to carry the work load. Wearing out the guys faster.
Less employees on the maintenance side resulting in higher work loads.

Conditions are worse. The stress level is palpable, especially among front line managers. This,
of course, is transmitted to T&E employees. The negative/hostile environment has a detrimental
effect on safety.

They more stressful and uncertainty of future employment ways heavy on the minds of all.
Knowing how much profit is being made and the continued reduction of railroad employees
being replaced by contractors

Let’s do the 20 years ago. Average train size was just under 6000 feet. There was less big
brother watching every breath you take, and Engineers knew how to run a train. Now the trains
are up to 3 miles long. 20k tons and our hands are tied with regards to how we run these trains.
Between the rules and the lengths you are lucky to get over the road with no problems.

We are shorthanded and can not keep up with repairs to the track. To many repairs are not up
to standards but fit in the budget

Tougher.
Let time to work with less manpower.
Worse

To me, it way worse now than 5, 10, 16 years ago! It seems like it gets worse every day. Never
seen so many people layed off. Gangs cut down, wanting men to do a 2 mans job by them
selves. It’s like the rail road could care less about me, and more about the profits. It's NOT,
safety first.

Rushed

Trains have increased in size making communication very difficult. Because of increased sizes
many trains have issues operating without breakdowns.

Worse, asked to do more with less

You have people who have been running equipment for years and now they have to get out and
do track man work and they aren’t in shape for it or just to old to be doing that strenuous labor

Worse

Things are horrible, every day it's tougher and tougher to go to work. You never know what
crazy plan is taking place at your expense.

Same....rr's talk a good game, but safety always suffers when money is tight.
Much more dangerous fuel to lack of experience in management.

It will be the same

Safer - time given to drive safely, plan, recognize hazards and mitigate risk.

Near impossible to get the amount of main line track and time to do quality work. Everything is
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a rush rush now.

Well, man power being down (abolishing jobs) and them wanting more production than how it
was 5 years ago. It feels like someone will get hurt or even kill.

The work force has been cut so we workers that are still here have to do more with less

The maintenance of the track is put on the back burner as it causes delays to the trains. It's all
about moving trains instead of the safety of the employees and public.

There is no safety program. Don't have a choice of schedule or working conditions. Now it's do
it or be fired. No family life.!

I work system bridge and have noticed no difference in the amount of actual track time

Not as safe, meaning that safer measures are placed or removed in order to get the job done.
Less workers force more work on an already strained empliyee

15 years ago when | started safety was everything. | can't even get a pair of insulated gloves
We are rushed to perform duties. With fear of being fired.

More contractors now then five years ago! And this year UP took away a day now we work 8/6
was 8on 7 offl

Things have gone down hill dramatically in my case I'm now covering an additional 40 track
miles and another yard as the only arc welder on a 100 track mile territory

Very understaffed now in comparison. Mgmt has made not filling relief for those
absent/vacations, etc standard operating procedure in addition further aggrevating an already
difficult situation. Window size and project plans stay the same puting pressure on employees
working.

They don’t compare

Leans more towards rapid production over safety quality more and more each year.
Working conditions are worst

I have 12 yrs in and it has affected morale, safety alot

They are worse out here, we are told that they care about us as employees, but we all know
they only care about the bottom dollar. We are pretty much doing more with less.

The conditions at the company are horrible compared to 15 years ago, no maintenance on
equipment or track or cars. It's just a matter of time till another catastrophe.

They suck. Alot of layoffs. Hard to provide for your family when you never know when your last
or next check will be

Much worse. | was able to work regularly 5 years ago and now | am an extraboard man with no
end of it in sight.

ANYTHING to get the job done.

Working conditions have worsened over the last 10 years but have gotten increasingly bad over
the last five years.

Considerably worse

no work schedule, everything is on the fly, lineups are off as much as 12 hours or more. trains
are longer and radios do not reach the rear. bad morale all the way around, fewer people with
more work

Trains are twice as big, power isnt being maintained. Trains are being built illegally but the train
list doesnt show the proper cars so you have to roll your train out to find it. Man powers been
cut back to bare minimum

Much Better, And Much Safer Now, Than 10trs ago
Less than one year on the job.

not as safe as they were.
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| have been BNSF 28 years work conditions are about the same safety is better but more
contracting out

Working conditions, have been steadily decreased over the last five years that | have been with
the railroad, fewer jobs. Noticeably few jobs, which affect work in so many aspects. Family,
Health, Cost of living. Traveling farther, just to be able to work, & with out ability to be
compensated from being so far from home. The Co.’s fond loop holes not to pay mileage, &
perdiem. Wether it be posting jobs as far as New Mexico on Headquartered pay, & if you as an
individual don’t bid the position, then you forfeit the perdiem. Which isn’t enough as it is.

Horrible they expect not only the same amount of work but more with less and less people and
equipment In certain areas there is so much to be done you have to work ungodly amounts of

overtime and weekends and get no family time. It’s like there’s no end in sight with everything

amd pst on top of it.

We are "rapid responders” chasing fires so to speak. No preventative maintenance. No time
with the lack of man power.

100% worse.
Bad

| started 2015. Bet when | came in it was so much better. It was very professional. Now wow.
We are like prisoners. If you speak you're like in prison. Management uses it powers against by
cutting gangs

More work piled onto less people. Each craft person that is furloughed has their work piled onto
the conductors.

Condition are worse. They keep down sizing our manpower. They want backhoe operators to
drive a dump truck to haul material and the backhoe. That should be 3 jobs not one.

Longer hours, less time off, almost zero home life

12 years of service and PSR has caused more stress and more pressure to do more work with
less help and tools.

Less stability and feel less valued. Company is showing its employees are less valued than
ever.

Different not enough man power equipment, material and trucks

Work force slashed dramatically, feel as if they still want the same amount of work done with
less people

People have less of an uNderstanding of the job, training is lacking, management has no clue
and screws more up than they help. Very young workforce.

Things are not as loose..... however safety is not a concern.

In 2006 everything was safety, and how to bring everyone home safe . 2019 safety has taken a
back seat to train velocity.

More pressure and less time to get work done.

The amount of demanded work has increased while they have steadily decreased the amount
of manpower to do the work safely. The treatment of employees as simple replaceable "serial
numbers" has led to what many would consider a hostile workplace.

Shitty
Everything revolves around production

Considerably worse all the company thinks about is how they can make money , less people
and more work .

Prison camp labor
A lot worse.

We are being pushed harder and safety in not as important as it once was. Much easier to get

86 /465

12/16/2019 8:31 PM

12/16/2019 8:31 PM

12/16/2019 8:31 PM

12/16/2019 8:30 PM

12/16/2019 8:30 PM

12/16/2019 8:29 PM

12/16/2019 8:29 PM

12/16/2019 8:28 PM

12/16/2019 8:28 PM

12/16/2019 8:28 PM
12/16/2019 8:27 PM

12/16/2019 8:27 PM

12/16/2019 8:27 PM
12/16/2019 8:26 PM

12/16/2019 8:26 PM

12/16/2019 8:26 PM
12/16/2019 8:26 PM

12/16/2019 8:25 PM
12/16/2019 8:23 PM

12/16/2019 8:23 PM
12/16/2019 8:23 PM
12/16/2019 8:23 PM

12/16/2019 8:23 PM
12/16/2019 8:23 PM
12/16/2019 8:22 PM



2087
2088
2089

2090

2091

2092
2093
2094
2095

2096
2097
2098

2099

2100

2101

2102

2103

2104
2105

2106
2107
2108

PSR Survey

fired for stupid stuff and call it conduct un becoming or failure to comply. Company does not
know how to properly manage crews as the key word is we will just consolidate or cut out pool
or extra board spots. Then there is the talk about 1 man crews what a joke and laughing stock
this company and the railroad has become.

Suck
They have changed

There is no general maintenance any more for track sections the track inspectors puta 2139 b
on a defect and when it is about to expire the section will do what is needed to get the defect
repaired

Work conditions have severely are steadily deteriorated in the last 10 -20 years even more so
the last 5 . The constant rush,the overlooking of rules and the deminished time we are given to
safely run our trains .

Safety processes eroded over time especially in the last 2 years and conditions are eroding
with them .

Worse
I was furloughed in July because of PSR.
It seems safety has went out the window. They expect you to do more work with less people.

A lot less workers on RR. Company is having 1 person doing the jobs that took 3 a few years
ago

Terrible, with all the cuts it is constant work with no time at home causing focus to start to drift
Do same work with less. People

Working conditions are way worse than they were 5, 10 or even in my case almost 15 years.
Ever since the implementation a precision scheduled railroading, track has gotten worse,
running monster trains is a horrible idea and with the lack of mechanical crews out there now,
locomotives and cars are breaking down.

Nothing gets done proactively. Nobody takes accountability. It is very much a blame game
system now more than ever.

The quality of life has diminished, moral is low. The company expects you to rush these trains
out of yards without proper inspections, whatever it takes to meet their OS times.

| have worked for Norfolk Southern for 13 years. In the last 5 years the working conditions have
decline greatly.

Moral is substantially worse due to constant concern jobs will be needlessly eliminated.
Production has suffered due to lack of availability of work train crews, power, and MOW
manpower.

They have definitely deteriorated. Maintenance is not being done sufficiently and the crews are
left holding the bag and answering customers complaints.

They want production over safety

Much worse. Twice the work with half the manpower. No regard for safety. Constant work rule
changes.

Less men. But not as hard back then
Push harder for production numbers, lust headcount to do the job safely.

It's all about share holder value. The employees are never valuable to any company that waists
there time with psr. When employees feel valuable to there company and the company actually
shows it. Productivity is better, moral is better and guess what if all that takes place then
company can be prosperous. Proven fact. | literally have to wonder everyday if I'm going to
have a job. Why? Because how far are the share holders going to go . When all the dust settles
theses railroads if left unchecked will end up like Walmart. Look around in Walmart cheap labor
and no one to help you because they know nothing, atutomatic check out lane s keeps going on
on. 10 to 20 years ago it was never like that at all. Everyone mattered and the company would
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notice. If Sam Walton was Alvie today and seen the way Walmart employees are treated , he
would fire all of them . No different than what's taking place in the railroad world.
Awful, nothing is maintained. They care nothing about safety or our well-being
Worse, no concern for safety
Worse, it's a do more with less environment.
Lack of rest, goal of productivity is higher. And man count is significantly lower .
Worse

While working conditions have stabilized the carrier often negates risk by telling employees to
rely on technology that often doesnt work.

Increasingly more stressful and uncertain do to rise in health care cost, job security, union dues,

I do not know, | hired out last May. | can say that PSR has disrupted rail traffic. Industries are
switching to trucking instead of rail freight due to increased fines, almost impossible schedules
to meet in regards to dwell time and delivery

Working condition are not good. Nothing is being maintained , and the boards are kept way to
short.

Horrible, infrastructure and maintenance have been extremely neglected. Yard conditions are
dangerous and ridiculously filthy due to lack of maintenance and cleaning

Manpower has been reduced greatly, morale is at an all time low with co workers being afraid of
the uncertainty of our careers.

Less people to do the jobs. Leads to unsafe work conditions. When the goal was to be safer

You had time to get the job done correctly. Today you do not. A lot of bandaid being put on out
there. Not safe.

More pressure and in fear of being termanated
Worse
Worse

| have 24 years of railroad experience and now days the work environment is extremely
stressful and unhealthy.

Working conditions now are way worse. | feel the company does not care about its employees
safety or sanity.

It's terrible! All they care about now is the stock price and what they can sell off to benefit them.
So now they think it's safer to work night shift at random now and working 4 days a week from
home is non efficient so they think it's safer working 5/8s or 9and5.

Terrible

Anything under 12 hours is a good day! Things seemed to have changed for the worst around 4
years ago. | was told personally by management, we own you for 12 hours we can work you for
12 hours. Then was told they could care less if we were 17 hours away from home.

Before PSR ,IT WAS RUFF BUT NOTHERING LIKE NOW,,IT SUCKS

More work, less days at home..was jobs to choose from ....no overtime....a lot more contractors
It's terrible and unfortunately | have left CSX

The Union sucks worse but the railroad is fine

Worse

1000% worse. Safety used to be the top priority now it's all about numbers and numbers that lie
for that matter.

Worse.
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Worse due to night work and longer work weeks. I.e. 9 on 5 off and 8 on 6 off. Also 10on and 2
off has been discussed.
We are asked to do the sa.e amount of work with less men.
15 years ago we had more people to get tasks completed more safely
Much worse.
Alot more work. Alot less help. Extremely unsafe compared to 5 to 10 years ago.
They push us to work faster and with less people. There saying is “respond quickly”
Much poorer conditions

Less safety measures. Work force cut to the bone causing Overworked and fatigue of train
crews. Mechanical dept cuts producing more unresolved locomotive repairs

Honestly, this probably isn't the answer you're looking for but things are way more laid back
compared to 10-15 years ago.

| believe we are cutting corners too much. We are expected to mutitask to an increasingly
dangerous level. The manpower has been cut drastically and the expected output raised to
allow greater possibility of putting oneself or the general public at deadly risk

Fair
Terrible and far less safe than when | began in 2011

Horrible, less time at home and we are just a number, before we had safety meetings and
families were invited now it is all about the stock holders.

Unsafe
Compared to 5 years ago? Very hostile.

Things are getting easier due to advancements in tool technology but the working conditions
are deteriorating. Rules are becoming overwhelming and doing your job is getting harder
because of the constant worry you have about breaking rules that have been put into place
because of knee jerk reactions. The railroad, BNSF specifically, has become so entrenched in
the belief that more is less that | feel overall safety of the railroad is being put on the back
burner in the interest of bigger profits for upper management and shareholders. Our railroad
looks worse now than at any point in my career.

Work condition are much worse than they were when | hired 10 years ago. Today everyone has
to do most jobs due to being short handed.

Work pace is pushed to be as fast as possible and the work forces have shrunk dramatically
Causing not only me but my fellow workers to be more tired and stressed.

Worse the customers needs are never met or cared for over the all mighty dollar for the
company

Much worse. Lower morale, crews unsure if they will need to get rest as there is uncertainty of
trains running. Road crews doing more work on each end of road and on line of road.

No a lot worse
The equipment is falling apart. Derailments are up. And tons of maintenance is being deferred.
Much worse bud

Work conditions have deteriorated. The company no longer cares about getting trains over the
road. They put fuel savings above safety. They slow trains by using throttle restrictions and trip
optimizer speed restrictions to deliver freight in a manner that is not in keeping with customer
expectations. The company expects fewer people to do more work putting unnecessary stress
and pressure on crews which severely jeopardizes safety. The practice of making ever longer
trains is also a concern as it creates unnecessary public safety risks with trains that can’t be
stopped or held without blocking multiple crossing for several miles at a time.

Moral is much lower. There is mounting pressure on train crews, engineering department, and
mechanical department employees to rush jobs in order to meet unrealistic deadlines.
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It's gone down hill

Cutting corners on every aspect of safety, if you can’t perform your work in a set amount of time
you get in trouble for delaying trains. It's a get it done in this amount of time no matter what you
need to do mind set. The line | work on gives you 15 minutes to pickup cars on the line of road,
no matter the amount of cars. 15 minutes from cutting away to having the air pumped back up
and ready to go. Seems like a cost savings but it's reducing the safety

Worst

Safety is last
Suck!!

10 times worse

Trains are taking longer to get across their territory, making rest a factor. Longer trains makes
walking conditions a safety issue.

Worse, trains continuing to run out of fuel delays shipping. No real support of safety, third
priority behind profits!

Trying to do as much or more with less, less people, less time, it puts a strain on you and no
way you can give a quality safe finished product. This is not safe and will end up hurting many
people with these huge trains running on worse track conditions through these towns.

Have gotten worse over the last few years

More chances of getting fired now. For anything.

Working conditions and some Saftey issues have suffered

We are short handed on our district, so we just repair the minimum “apply Band-Aids”
Much worse.

| believe that the railroad | work for is less concerned about safety for the employees and public
and more focused on cutting costs by any means necessary. There have been many changes
in the past 10 years that I've been employed to show a drop in working conditions.

Worse safety and more hostile.

Way worse. Crewmen are grossly overworked and under rested. If the Carrier would maintain
adequate manning, crews wouldn't have ro continually turn on their rest.

It's seems to me more production is they’re high priority here. They want the same amount
production with less time on the track and less people

Since | started almost 15 Years ago the conditions have definitely changed. Seems like
Management out to get rid of you.

They have improved in the last 20 years
More trains, more jobs, more man power

In general, work conditions are far better than when | started in 1988. Hard hats were and
safety glasses were an option. We had to buy our own work gloves. Stress and tension from
supervisory personnel was high. Alcohol and drugs were very much present. When the Safety
summit formed the Safety Action and Compliance Plan (SACP), there was a dramatic change
in the work environment. With the help of the FRA, workers met with management to resolve
issues.

Compared to 5 years ago, anymore it seems as if we as agreement employees are just a
number no longer viewed as a necessity to longevity of our railroad.

About the same since 2008

| started in 2011 and the mentality then was that if we needed the equipment we will get it for
you. If we needed more people we will get more people. Now we are doing the same amount of
work with less people and expected to finish in the same amount of time. Doing this causes
health and mental stress.
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Much worse

Unsafe practices by the carrier, forcing the work force to cut corners or face discipline or
possible termination. Less man power and work overload.

They are worse no fun it's just the job only the job and morale is in the toilet. Company only
concerns are for themselves and investors and make unsound business decisions and
employee mismanagement and no major infrastructure upkeep or upgrades.

Work conditions have declined along with safety. The push to make on time originations and
car pick ups has overtaken safety and proper job duties

We can do whatever we want. UPRR does not care about the customers.
Bad
Worse the roadmasters the company hires have no idea how about track maintenance.

Are worst , up gets away with everything , up owns the FRA , plain simple , corruption in both
sides, that comes from United States Congress

Deteriorating tremendously

We are much less progressive with maintenance with less people and materials it is more about
reactive work.

| enjoy my off days but you definitely cant predict when you or if you get your off days on time.
Still cant schedule appointments very well if needed

| have only been with BNSF for almost 6 years and a lot has changed so far. When | hired on
we had 4 man sections, welder helpers and additional maintenance crews. Now all that is
GONE!!

More rules to follow some times rushed. Or reduced track protection. Instead of a 704 we have
to use watchmen lookout

They are terrible. Problems are let go until they become critical or are forced to fix them by FRA
or another agency. Dont want to hear about any problems from track inspectors, management
is unpleasant and quick to discipline employees based on "quotas” they need to make on said
discipline all the while management goes unchecked and does what ever the hell they want.

Horrible now, with all the time changes of work. Day shift, night shift, and all in between. Rather
have our day shift back.

There good but still needs work to get it better
Theyvare a lot worse now
You have to fight with the company to get time off

General work conditions feel rushed. Equipment is treated with a patch and pray mentality.
Velocity has become more important than safety and trains are required to be ready to depart at
exact OS times regardless of when power was received it when cars were set out in outbound
tracks.

Working off our rest for the last 4-5 years. Inaccurate train lineups. Impossible to tell when your
going to work.

It's far more dangerous now. We are threatened daily, equipment is in disrepair, manpower is so
short we are ordered to show up on our rest every single trip.

Safety has gone done, it's more about how much production can get done.

Similar, other than changes occur alot more frequently.Always at edge of seat not knowing
what's next.

they suck, NO security and ENDLESS JOB CUTS11

There is less concern of the track conditions, it is all about moving those trains. There seems to
be less work for Maintenance of Way, but in reality there is more but no time to fix because we
have to run trains
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In some ways they've gotten better and in some ways worse. | feel safe, but | also feel that they
don't care about us like they have before. It's not so much the company, but some of the higher
up supervisors are giving the company a bad reputation.

Worst. Get wrote up over everything no give and take. People getting fire instead guidance.

Less help, overworked especially on division. Guys doing 2 jobs at once. More than likely union
agreements not being honored.

Very unsafe practices

The conditions at the railroad have completely gone down hill, not enough employees to safely
do the work and the work is showing the poor quality. Making it hard to properly maintain the
track, with unsafe conditions not being repaired in a timely manner. Leaving employees with
very low morale affecting the quality of work.

Worse

Alot less employe's doing the same jobs, with aging equipment, and management not worried
about fixing the problems, just putting responsibilities on the workers.

Conditions have downgraded so much, from the lack of business to the lack of maintenance on
the tracks and equipment

Much worse. | am a member of transportation and we never know when we will be called to
work, trains are much longer and the trains seem to have more issues, ie, sticky brakes and
other breakdowns resulting from carmen not having enough time to inspect cars and
Mechanical not doing all necessary repairs on locomotives. It is hurry, hurry, not enough decent
power and power not being repaired properly. Management pushing to get things done quicker
for faster turn-arounds.

Asked to do more with less people in a shorter period of time.

More work to do, track in worse condition and fewer people/smaller crews trying to do the work.
Spread thin on manpower.

They are worse. Safety is only important if it doesn’t interfere with moving freight!

Working conditions are at an all time low. Section Gangs are generally two men doing the job of
what used to have 4-5 men. There is constant pressure from management to hurry to get a job
done with no regard to safety. Management has said if it takes working overtime to complete a
job then that's what we will do. It has become a more work less manpower business.

Worse

Less guys on the gangs. More & more contractors on company property. Seems there’s more
contractors than company employees

Much harder to obtain track time to perform necessary maintenance
They're much worse
They have changed a lot in 5 years. They will do it the cheapest way not the safest way

More strenuous as there is more work to or (per person) i feel this is definitely applicable to five
years ago but not too sure about twenty years ago as i did a more strenuous job fore the
company then.

It seems like year after year there are less of us here to maintain the railroad. More retirees
than new hires. Less general knowledge about the track and it's components and no real plans
to teach what has been passed down through the generations

Same. Company seems to have little or no care about Te&y work schedules involving safety.

We are now grossly under manned and you can tell greed runs rampant with the investors that
own the company . Management is in fear of losing employees as well as their own jobs .
Safety has gone out the door for bottom line profits .

Poorly do to the managment

They don’t even compare!!! I've been here 12 years now and feel more like a number today
than | ever have.
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Worse
Companies care less about safety and more about production.

Worse it all about protecting there share holders. It seems to be all about the money not safety
anymore

Every year i have worked for the railroad 10 now the working conditions have gotten worse and
worse all in the name of more profit.

Worse. When | started in 2011, the railroad was an enjoyable place to work. Good moral and
the company tried to balance their interests and the interests of the employee. The last 3-5
years that has changed. Now it is constant threats disguised as Saftey, a consistent emphasis
of profits and production over everything else, and the immediate shooting down of people with
concerns or suggestions. A company department head even stated that “it's my job to cut costs
for the company and if | can screw the employees out of something, | will.”

More fatigue and huge moral issues leading to a less safe work environment

Conditions have worsened. Work schedules are not in the best interest to the employees or
safety. Day shift one week. Night shift the next. Working 8-9 days straight when track time is
available for 4 day work week

| feel my job is more demanding with less rest and less regard for safety.

Everyone now is more worried constantly about what their future is here then | have ever seen
before.

Horrible. More is expected with less. Management is headhunting to justify their jobs, to the
point of being followed around by officers with stopwatches! If you wasnt walking fast enough or
making moves fast enough they were handling guys for "delaying operations" when in fact they
were making it unsafe and taking longer.

Terrible
Less workers. Less organization. Less planning on major projects

It's a lot more worst than ever before. | know that we didn't mean a damn thing to the company
but now they show it bluntly. They just to say that they were family oriented but that went out
the window they do have any respect for us or our family.

It's insane! The expectations of employees now there is no way that a employee will make 30
years. Physically we will be lucky to make 20 years.

We are constantly under pressure to work faster, and everything we do is under extreme
scrutiny.

Less men to do more work, more defects being handwaved by management, more contractors
doing railroaders work and a lack of safety from them as well.

The conditions are much worse. The work schedule is terrible, not much of a family life and with
work, it's never enough...

Alot more stress due to fewer and fewer jobs and continued changes
It has gotten better
Worse off. More rushed for no reason

Terrible. Work 10 times harder with less workers for same pay. Also rarely get our “lunch
breaks”

A lot worse longer hours and less tools and materials to work with
They don't compare.... more production less workforce. Also less safety!
I worked 40 hour weeks (8 hour day) with some overtime

In the last 5-10 years the company had continued to demand “more with less” from the work
force. Making one person do the job of 2-3 had become the norm. The days of being expected
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to be a “professional” are gone. The company no longer wants proud employees, just warm
bodies.

Worse. Not enough people working. Have to do several different jobs everyday just to get by.
Always behind on work.

Longer trains are putting undue stress on workers for better profits for the company. Making
longer trains to cut jobs for profits is ridiculous.

Abysmal. Short boards, being called for unqualified work and being threatened if refused to
cover.

Less man power and the company expects the same work load to be completed.
Expect more out of less workers. Stretching standards to pay less man hours
Terrible

Worse

A lot has changed , work schedules ,man power and resources

Worse

Conditions have spiraled downward...people are scared...a secure employee is a better
employee

More strenuous. Hard to get tools and right material to do job.

Horrible, was working more, and better moral in the workforce.

More injuries, less production

Less time and less men to get the kid done expect a lot more from ischemic man
Worse

The railroad is more modern than it was 5 years ago instead of paper work it's all through
computer’s

More work with less work force
Worse

I was employed 11 months before | was furloughed. The first 3 months managers we're always
out testing and safety was the first priority. Then PSR was introduced all the testing went away
now you're lucky if you know what the manager in charge of you looks like much less how to
reach them. Then | was furloughed no work. Nevermind you quit a good job to come to work for
the railroad sorry we don’t need you now. Profits are king

Way less people. Added pressure and higher expectations causing a unsafe environment

5 years ago it was do the work we need a safe rail road now we're cutting your time in half but
we're need more work done

No maintenance is bring done on our bridges unless there will be a a stoppage of rall traffic.
Hardly get the proper amount of time to do our jobs safely

More pressure to get the job done as compared to getting the job done correctly

Less safety and less time to complete the work.

Crews are seriously undermaned... doing the same work we did 10 years ago with 1/3 the
people. Production is rushed and working overtime is a mortal sin.

Much worse

It's hard to plan anything with family or friends, because you don’t know you’re working days or
nights or different days from each subdivision to the next.

Much, much worse. | have 20 years experience and since psr was implemented 3 years ago,
things have continually went downhill
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Gone downhill, extremely

Working conditions have gotten continuously worse since psr. Not enough people to fill jobs
consequently we are being overworked. They take away our rest days, our po days. There is
hardly any chance of having a day off

Exponentially worse

The work conditions in regards to the amount of work has not changed. We have the same
amount of work as we've always had but the amount of people we have to do the work has
drastically decreased.

| feel like we are more short handed and work more unscheduled overtime ie callouts on nights
and weekends. There is also more OT on regular days as we are squeezed for a little more.
However, | feel like my job security is a little better.

No

Work conditions now are more hostile from management and they want us working 12 a day
and the hours they have us working are ridiculous

Doing more with less seems to be the way it goes around here. Cut jobs here cut jobs there.
Where I'm at we used to have 32 guys now we only have 23. That's a big difference in the
amount of workload shared.

Worse

It's increasingly rare to find a bar of soap

Horrible

Everything is rushed, safety second to production

They have changed dramatically. It's all about money now. Safety and maintenance are a thing
of the past. Run trains, run trains.

Fewer workers doing more work
There are less jobs to do more work than 5 years ago.

Not good. We are doing more with less people. They won't replace worn out or broken tools.
The carrier talks safety then tells you to break the rules to get a job done cheeper.

Way more expectations most of the time unrealistic

There used to be a focus on safety and properly fixing the tracks. Over the past 2 years that
focus has went out the window compared to 10 years ago. Now track and worker safety is
second to profits and the new “no overtime” scheme.

They expect more with less...also production is more important than safety. No employee
appreciation. Basically pawns.

Work hours are erratic and very unforgiving.

5 years ago the railroad preached safety over production. | hired on 6 years ago and you knew
the railroad valued safety culture. Now they prove that safety is only important if it doesn’t get in
the way of production.

They are worse. As a frog welder, sometimes we need to run 2-3 mile long trains at 210mph.
This makes us rush in between trains to get the repairs done in a timely manner.

There was more focusing on safety,now there are no overlaps and inconsistent quarterly
training

Trains are not fitting into sidings and Amtrak is getting held by these large trains.

Less time for repairs

Production over safety is what I've observed.

Less time on track to complete maintenance tasks causes gangs to rush through their tasks.

Good pretty clean up clean track it looks like
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Worse. The railroads are trading safety for dollars.

Jobs have disappeared, and with them the ability to balance safety and productivity. One or the
other has to be sacrificed when the work force isn't adequate.

More work less people to do the work

It seems a lot rushed now. They try and get everything they can get in the windows we have.
We are do more with less people and it shows. More managers and mechanics help out. Safety
is preached, but when it comes down to it its production and money.

There are less people to so the same amount of work. They just want the job done. They dont
care how. Just get it done

5 years ago the railroad seemed more safety first now they seem to be straying away from
safety and towards production

Worse.
Worse
Not enough people or time to get the jobs done right

Working conditions are worse now then 5 years ago. We are expected to work more with less
time home

more strict still no training and dumb rules

Many more contactors not trained

Worse

Much less workforce, very high amount of perceived pressure. A lot of "hurry hurry hurry"
More red tape. Less personal and lower morale

More work with less people

We are trying to complete the same ammount of work without curfews, windows and less
manpower.

As carriers continue to reduce mancounts, he same amount of work is expected from fewer
employes on the ground. In other words, the workload for each employe has increased along
with all associated duties and responsibilities.

We don’t have the manpower to do work to the quality we did 5-10 years ago. Almost seems
CSX don't care about quality as long as we didn’'t make any OT or incur any injuries

Much more dangerous.
Less time to do the work needed to track, always rushed to do our job.

Way worse. Shortcuts are the norm if you are going to complete the work, constantly bothering
you with down to the second track time.

Poor ...carrier wants everything fixed without purchasing materials , or having enuff manpower
to adequately maintain

They want more done with less people than ever before. It jeopardizes safety but we can't say
that because they give us the no job is so important that it can’t be done safely crap line they
preach. The supervisors bonus now directly reflects how much discipline they have given it's
the worst job I've ever had for morale

More time at work than at home

We are asked to perform the same amount of work with half the people assigned to the task
from even 8 years ago.

Far more hostile and stressful. Everything is rushed and feels like the company is more
concerned about lining other people's pockets than the safety of their own employees

It's worse we had more time off made more money had more people working back then now it's
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all about the money

The same if not more work is expected with half the head count.

Less people to do work harder to get track and time unless it's a planed window

Work conditions are better and the conversation is also better.

All the company talks is safety. But all they really want is Production with less man power

UP has shown less concern for the safety of their employees. They've eliminated safety
positions within their large production gangs. They are more concerned with the bottom line.
Cutting jobs and expecting the same production.

Man counts are down, we bounce around and do what we can but are shorthanded.
Contractors on machine, truck jobs while senior men are laboring with no machines to advance
into.

PSR is great for train operations however the cuts in the workforce and the lack of hiring has
made all of our jobs much more unsafe, also the physicality and responsibilities of the job has
gone up by more than 66% on my territory alone, in extreme weather conditions this is
unacceptable because we are being exposed more often and for a longer duration of time.

They are trying to get more done with less and thus pushing men farther thus creating a unsafe
work environment. They have reduced levels to where carman are working in the yards by their
self and foremans working the rip track and yard duties combined.

I have been here 28 years and the railroad has made me a good living for my family over the
years. | used to tell everyone this was the best job. But now all you see is disgruntled
employees about the way we are treated and more and more contractors on site. Just sad for
the guys that have 20 years to go to retire.

Understaffed, overworked, expected to do work in unrealistic time frames.

There is no concern for the employees. Everything is about greed. We are performing at a high
rate of service and they still want more. We are working with less men and expected to do so
much more. Working conditions are beginning to become unfair and unsafe due to the push for
faster service. When are the profits enough? When life’s are lost? More and more of our
coworkers are being put on the streets to fill the pockets of the shareholders. It's really sad to
see this happening.

Worse
23 years ago on this subdivision there were about 45 track employees, now there are about 12

We are just numbers in a company. No linger appreciated. It is a volatile atmosphere. Bosses
don't care about us.

Adherence to existing safety regulations would help tremendously. | have seen a drastic decline
in the following of regulations, and more managers encouraging a disregard for safety across
the board.

Working conditions have gone down. Fewer customers has eliminated jobs. Safety is less of a
priority now.

Same
Worst

I am now retired but | know that every year offered the opportunity to work safely out there was
first and foremost Implicated every day, and even more so learning from the past mistakes and
misfortunes moving forward with better equipement and communication of everyone making
sure everyone is on the same page before stepping out there on the tracks to start the working
day !

The carrier expects more work to be done with less manpower but yet preaches safety like it's
the most important aspect of the job.

We have less time to work on the track

The railroad isnt investing in maintenance like it was 10 years ago. CSX has cut the manpower
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way down which in turn the preventive maintenance has gine to the wayside, all to save the
share holders money.
Scared for your job everyday

They have been way worse the past couple years and the way it's looking it's never going to
get better.

the railroad is cutting cost to a very unsafe level compared to 5 years ago.
Not good at all, everything now is rushed
Worst

As far as work conditions there is much change only thing changing is the amount of people
doing the work.

Horrible more with less is the new philosophy maintenance and safety are non existent
Fewer rail gangs Fewer tie gangs

Much worse. We've had more derailments than before as well!

Work harder. Less help. Less safe.

since the last five years all | hear is budget budget money money budget won't allow this we
have to do this because some guy in Omaha did the math and it's better. Better for what the
bottom line what about safety of the railroaders safety of the trainmen

Worse

Everything is rushed. We have had an injury but the only thing upper management wants is to
double output, less than a week after the injury occurred.

Horrible

They have gotten way worse, less manpower and they want more production. Been here 17
years and this is the worst it's ever been.

Worse for us less resources less vehicles order bolts/bars cent even approve those for
6+months make due fish for supplies for a giant corporation it's a joke really

Less men on crews, working longer days

They are horroble , everyone is on edge not focusing on their jobs cause they are so worried
about getting written up or fired , we are also doing more work with less people and you have to
beg for material

Better
Worse. More work and less man power

They don't, now all they the railroad cares about is getting rid of people and not hiring new
ones.

N/A

More contractors

Poor.

Short manned! Them wanting us to do more with less.
Have to do more work with less people

Far less resources available to complete jobs, less flexibility in your personal life due to limited
remaining employees available for work.

| feel like there is a lot more pressure to do more with less. Technology can only speed things
up so much then it's working extra hard to make up the difference with less manpower
available.

Worse
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I've been with Norfolk southern for 22 years. The work conditions have declined considerably
since PSR has been implemented.
About the same
NA

There a lot worse now than 15 or even 5 years ago we the employees use to have a career we
were proud of and bragged about now were ashamed to let anyone know we work there

Horrible
Not gettin any better
More stressful. More rules. More threats.

Manpower has dropped more than 50% due to budget. We are always rushed and it shows in
our quality of work. Constantly being micro managed and told how to do things instead of doing
it the right way

While the company Might state working conditions are better, they are not. Employees don’t
report injuries due to fear of reprisal. Rules are changed in order to make things faster, not
safer.

Awful compared to what they was 9'years ago.

Worse, because the upper management is only worried about making investors happy and not
the workers.

Corporate greed has influenced every aspect
Much worse than 5 years ago.

Absolutely horrible. Can’t get time, you get rushed. They preach safety but when it comes down
to it they put profits in front of safety

Not good at all it’s all about time and no safety
Work conditions are very bad, less people to maintain track plus never fixing100%

Much more shorthanded, makes us have to do more work in the same amount of time. We are
exhausted. Cut overtime to the point where the work isn't getting done and our railroad is not as
safe as it once was

Its has changed for worse.

Work conditions have declined and so has the timely delivery of much needed supplies and
materials we use everyday.

Our section gang had 6 people before. Now we have 2 with bo machine operators and the
same work load.

Morale has been destroyed, employees in constant fear of discipline.
Worse..more work with less people

Much worse working conditions than 3-4 years ago. No discipline any more they just
automatically fire you now. Hurry hurry hurry! Even the simplest tasks corners are cut!

Worse. Managers care even less, more productivity with less man power.

More rushed to get the job done

Less people to accomplish the task affecting the safety of employees and the public.
Rough don’t have the numbers at headquartered gangs we used too

More stressful

They have gotten worse by far .
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Q2 In regard to safety, how has the implementation of Precision
Scheduled Railroading affected your job?

Answered: 2,439  Skipped: 27
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RESPONSES
If BNSF is implementing PSR it is news to me. | have no safety concerns at this time

I have been working for Union Pacific for over 11 years. When UP decided to change over to
PSR I noticed that safety has pretty much gone out the window and productivity has and is
really being enforced. If you are late to work due to hazardous driving conditions you are not
allowed to slow down for this. Even if you are a minute late the carrier will send you home. As
for the testing of rules UP scrapped the F T X plan which tested on 3,000 safety rules to the
COMMIIT program which only tests on 30 rules. That is a 99% decrease in safety testing.

I worry if I will have a job. It's about the bottom line . Money and greedy shareholders.
Not at all.
Safety?

Productivity over everything esp safety. Rules go out the windows when time is a factor with
trains.

Safety is the thing of the past

Everything is in a rush mode and if you a defect the bosses try to write you up for delay yet my
job is safe trains right ? The pressure we face is extreme from both FRA and the company
stance (.and they are on opposite sides of they want from the Railroaders who are caught in the
middle

Everyone is so worried about becoming unemployed that safety is becoming the last thing on
their mind.

Told to overlook problems

Being maintenance of way, we work around the train crews and trains com