


               
             

     

       

   

           

             

           

   

     

     
    

      

     

       

        

      

      
      

       
     

         

         

 

          

         

   

         

      

  

            

              



           

          

     

            

          

       

                

        

          

              

             

            

             

          

       

        

         

     

       

          

         

              

     

               

             

       

           
 



            
                 
             
              

           

          

              

      
      

         

          

  
   

    
    

     

  
     

         
  

             
            

              

  

              
          

                 
            

  



            
               

                
    

               
             

             
               

 

              
              

                

           
             

       

      

      
      

              
            

   

           
   

         
   

         
          

 
         

           
      



          

          

         

          

        
    

          

         

         
            

  

         

    

          

            

           

           

               

             

              

             

           

           

          

            

             

                 

        

                

                

        

             

         

       

            

    



             
             

           
    

            
         

             
            

         
    

                
         

              

             
          

         
         

             
    

            
                

      

    

        
         

           

            
            

            
            

            

               
 



             

           

    

            

            
            

            
            

               
 

           

             

        

            

          

             

            
             

              
  

            

                 

                 

             

            

          

             

            
             

              
  

              

   

            
          



             
            

             

              
  

              
              

           

     

             
         

               
                

  

              
              

         
      

         
           

  

        
           

               
              

      

                 
            

    



               

          

             
              

            

         

   

             
          

          

   

          

             

         

            
            

               
           



             

 

          

           

  

         

  

         

 

  
 
 

     



Joel Szabat 
 

Joel Szabat 

 

 

Senior Transportation, Technology & Finance Executive 
 

• Over 25 years as a senior government transportation official with extensive 
experience in the surface, maritime and aviation sectors; rose to third-highest 
official in US Department of Transportation  

• Chief of Staff of the US Small Business Administration 

• Established and directed multi-billion dollar discretionary and formula grant 
programs, constructing thousands of infrastructure projects 

• Served on Amtrak’s Board of Directors; Nominated for a new 5-year term 

• Founded successful ongoing non-profit to promote the civic involvement of Asian 
Pacific Islander Americans 

• Reviewed proposed significant foreign investments in key US industries for the 
federal Committee on Foreign Investment in the United States (CFIUS) 

• ESG: Established Environment Equity (now Environmental Justice) program in 
US EPA; Implemented new measures against sexual harassment at US 
Merchant Marine Academy; Led federal initiative against human trafficking; 
Worked with aviation industry to promote carbon-neutrality by 2050 

• Army veteran  

 

Relevant Professional experience 

 

Strong Port Strategies, LLC (Potomac, MD) | 2022 – Present 

President, Aviation Strategies; clients include one of the largest passenger airlines in 

the United States. Nominated by President Biden to serve on the Amtrak Board of 

Directors, pending confirmation by the US Senate. 

US Department of Transportation (Washington, DC) | 2002-2006, 2008 to 2022 

Deputy for Aviation & International Affairs (2021-2022); Acting Under Secretary of 

Transportation for Policy (2019-2021); Assistant Secretary for Aviation & International 

Affairs (2017-2021); Executive Director, Maritime Administration (2011-2017); Deputy 

for Policy or Budget (2002-2005; 2008-2011); Transportation Counselor, US Embassy 

Baghdad (2005).   



Joel Szabat 
 

• As Acting Under Secretary, coordinated development of DOT policies for the 
administration’s $1.5 trillion infrastructure investment plan, including innovative 
approaches for autonomous vehicles, drones, and rural and bridge road safety. 

• Led DOT CFIUS reviews of foreign investments in US companies. 
• Oversaw successful federal support of 15,000 road and other transportation 

construction projects, nationwide, as the designated official responsible for 
managing $48 billion in American Reinvestment and Recovery Act (ARRA) 
funds; developed DOT’s first multimodal competitive grant program. 

• Supervised efforts to rebuild airport, port and railroad infrastructure in Iraq. 
Revised inherited contracts to slash costs and achieve goals in an unsafe 
country.  

• Negotiated new Air Service Agreements between the US and Japan, 
Argentina, and the UK, among other countries. Approved a joint venture 
between two major airlines, improving their financial viability during the 
pandemic while protecting competition-driven lower air fares; established and 
enforced minimum service requirements for US airlines receiving federal 
money during the pandemic; helped set federal policy for COVID restrictions 
on international travel.  

• Coordinated with defense and security agencies to provide needed civilian 
sealift and airlift, including civil reserve air fleet activation for Afghanistan 
evacuation. 

• Supervised the US government’s ‘ready reserve’ sealift fleet; led efforts for 
academic accreditation and capital improvements at the US Merchant Marine 
Academy; implemented new measures against sexual assault at USMMA and 
on the US merchant fleet.  

• Represented the Secretary of Transportation on Amtrak Board of Directors, 

White House Coronavirus Task Force; Led interagency group that set federal 

policy on GPS and spectrum issues. 

US Small Business Administration (Washington, DC) | Chief of Staff, 2006 to 2008 | 

• Spearheaded small business loan program for veterans and family members. 
• Rolled out new program to hold federal agencies publicly accountable for 

meeting small business contracting goals. 
• Hired by new Administrator to help reform disaster assistance program. 

Inherited backlog of 100,000 unprocessed loan requests a year after Hurricane 
Katrina. Eliminated backlog in three months. 

California State Assembly (Sacramento, CA) | Transportation Consultant, 1993 to 2001 | 

• Provided analysis and voting recommendations to members on every 
introduced transportation bill; led staff-level negotiations. 

• Developed the “20/20 Vision”; a plan, adopted by the caucus, to meet 
California’s future infrastructure development needs without raising taxes by 
dedicating one-third of future revenue growth to capital spending 



Joel Szabat 
 

Environmental Protection Agency (Washington, DC) | Senior Consultant, 1990 to 1993 | 

• Management advisor to the Administrator. Developed several new programs, 
including first environmental equity program 

 

Education, Other Experience, Recognitions 

 

Harvard Business School (Boston, MA) | MBA 
Georgetown University (Washington, DC) | B.A. Economics 

 

• Captain, United States Army; led armored cavalry units patrolling the East-West 
German border 

• Private sector management consultant for freight rail and trucking 

• Founded the International Leadership Foundation (ILF) in 2000 with my wife 
Chiling Tong; promoting the civic involvement and effectiveness of Asian Pacific 
Islander Americans. The ILF now has active chapters in 15 cities nationwide. 

• Awarded the Presidential Meritorious Service, Inspirational Leader, War on 
Terror awards (DOT), Meritorious Service Medal and other awards (US Army), 
Ellis Island Foundation Medal of Honor   
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