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Good morning Mr. Chairman and Senators.

Thank you for giving NJ TRANSIT an opportunity to appear before you today to outline the unprecedented damage Superstorm Sandy inflicted on NJ TRANSIT, the largest statewide transit agency in America. We share your interest in the need to further strengthen the resilience of our transportation system for future storms.

Sandy was a massive and merciless storm that spanned hundreds of miles, and that increased in speed and strength as it made landfall a few miles south of Atlantic City. It was a storm whose wind-driven surge decimated the coast line and severely affected inland areas, taking dozens of lives in New Jersey, and destroying thousands of homes and businesses. Sandy knocked out power to millions for days and even weeks, and dealt crushing blows to New Jersey’s transit and transportation network.
Sandy’s effects on New Jersey’s transit system will be felt for months to come. 
With that said, let me begin by providing a brief overview of NJ TRANSIT.
As the nation’s largest statewide transit agency, we provide more than 900,000 rides to our customers each day, across more than 5,300 square miles of territory, from the southern tip of New Jersey to the Hudson River, and across the Hudson to Manhattan. NJ TRANSIT’s more than 11,000 employees operate fleets of more than 2,100 buses, more than 1,200 rail cars and locomotives, and nearly 100 light rail vehicles. These fleets enable us to run more than 700 trains and some 260 bus routes per day.  
Mr. Chairman, Sandy demonstrated all-too graphically that transit keeps New Jersey moving, and keeps our economy moving. When transit stops, large portions of our state and our region, and the economy, stop, too.
Superstorm Sandy brought our transit system to a halt, not just in New Jersey but in the entire region. The intensity of Sandy’s wrath was far beyond anything in the history of NJ TRANSIT. Indeed, Sandy’s fury was beyond anything New Jersey had experienced from a storm in generations.

NJ TRANSIT, like its sister agencies, began monitoring and planning for Sandy days before she came ashore. Personnel were put on alert, buildings battened down, equipment marshaled based on the best available weather forecasts, historical experience and other information.
Shutting down and securing a vast transit system is a complex and time-consuming task. It takes a minimum of more than 12 hours and must be done in a way that keeps our customer safe, our employees safe, and our equipment safe. The process has to begin -- and be finished -- long before a storm’s arrival.

Despite the successful shutdown of the NJ TRANSIT system, the damage Sandy inflicted on our transit network was unprecedented. 

Sandy damaged every one of NJ TRANSIT’S 12 rail lines. System-wide, more than 630 trees fell on rights-of-way, along with 23-plus miles of catenary power and other wire. Ninety-foot catenary poles 40 miles inland from the coast were snapped in half. Nine bridges, including two major draw bridges, suffered severe damage, including one that was knocked askew from its supports when it was hit by boats set adrift in the storm. Nearly eight miles of track and roadbed were washed out, much of it along our hardest-hit North Jersey Coast Line. The Coast Line was where you may have seen pictures of the large fishing boats and a metal shipping container left perched atop the tracks on railroad bridges over coastal rivers.
In addition, key electrical substations were destroyed, while signal and other critical systems were affected. The historic Hoboken Terminal and other facilities, including NJ TRANSIT’s main maintenance and repair facility, were flooded. The damage to a number of rail cars and locomotives is a particular focus of our ongoing post-storm analysis.
NJ TRANSIT also suffered damage to the rights of way of our three light rail lines around the state, and some effects at our 17 bus garages. But there is no denying the rail system took the brunt of Sandy’s wrath.
Altogether, we estimate the cost of curing Sandy’s damage at nearly $400 million. That breaks down roughly into a little more than $100 million for rail equipment, including rolling stock, and some $300 million to fix and replace track, wires, signaling, electrical substations and equipment, as well as to cover the costs of emergency supplemental bus and ferry service, and lost revenue.

This $400 million does not include the $800 million we believe is necessary to mitigate and harden the transit system to make it more resilient in the face of future storms like Sandy.
I would be remiss if I did not also stress to the Committee that the work done by the men and women of NJ TRANSIT after the storm, and their colleagues at the MTA and the Port Authority, have been nothing short of Herculean.

Mr. Chairman, the workers of NJ TRANSIT put our systems back on the streets and the rails beginning within hours of the storm’s passing. NJ TRANSIT staff worked with Governor Christie and his Administration, with the Federal Transit Administration, FEMA, Amtrak, private industry and our insurance adjusters on all aspects of storm recovery. Notably, we worked together to quickly create new bus and ferry service that carried thousands and thousands of commuters to and from New York each day, while emergency repairs were made to the rail system. Rail workers fixed washouts, restrung power lines, removed trees, utility poles and even boats from rights-of-way, and did so in record time.

Thanks to their dedication, I am proud to report that NJ TRANSIT’s 12 rail lines are again running more than 90 percent of full service, and that we are back to full, pre-hurricane service levels on our bus, light rail and Access Link Para transit modes.
I also want to express my thanks to our hundreds of thousands of daily customers, for their patience and understanding while NJ TRANSIT, and, indeed, the entire state of New Jersey, continues to rebuild after this terrible storm.

Although the system has returned to near normal for our daily customers, repairs are continuing and will go on for a number of months. Transit infrastructure and equipment is often large and almost always complex.

For example, two of the electrical substations that were submerged and destroyed by Sandy’s flood waters will take months to replace. This is because these are large, custom-ordered pieces of equipment. There are no “off-the-shelf” replacements. New substations have to be designed and built from scratch, a process that will take six to nine months at least.

The consequences of the loss of just these two substations are significant. One is necessary to provide overhead catenary power for our Hoboken Terminal and yard. Until it is restored, we can only run diesel service in and out of Hoboken. This greatly diminishes our ability to serve the more than 30,000 thousand customers who go to and from Hoboken each day.

Another substation provides the power for our Meadows Maintenance Complex in Kearny, New Jersey, and for our Rail Operations Center nearby. The maintenance complex is our main site for inspection and repair of rail cars and locomotives. We are now using generators to provide electric power, but they cannot provide enough electricity to operate the maintenance facility at 100 percent, thus hampering our work there. The rail operations center is the central nervous system of the entire rail network, controlling dispatching, track switches, signals and the like. And it, too, is now operating on generator power.

On these and other repairs, we are working diligently with our suppliers and outside contractors to get new equipment. As I mentioned, in some cases, such as the electrical substations, this requires actually designing and manufacturing new units from scratch.

Mr. Chairman, as you and this Committee have noted, it is vital that as NJ TRANSIT makes the repairs necessary to return our transit system to its pre-Sandy state of good repair, we also make our system more resilient to such super storms.

To simply repair substations, maintenance facilities and other infrastructure to their previous state would be an abrogation of our duty to our customers and the citizens and taxpayers of our states and of our nation. The old saying is that an ounce of prevention is worth a pound of cure. In this case, money invested in preventing future storm damage can reduce the financial cost of future emergency storm relief – as well as ensuring that our transit systems have a better chance of avoiding service interruptions that disrupt the lives of our residents and undercut the resiliency our economy.
To return to the example of the key electrical substations, NJ TRANSIT is looking at steps such as moving them out of harm’s way, or elevating those that cannot be moved to be above the level of not just 100-year storms, but super storms. 

Repairs and resilience both take funding. We appreciate the committee’s interest and any help the Committee and the Congress and Administration can provide in helping us renew New Jersey’s transit system, and improve it for the future.

Thank you and I will be happy to answer any questions you might have.
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